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Club focus 
Scottish Swimming is proud to highlight our 
clubs on the wver of the Annual Report for 
2008. Our 160 clubs vary in size fmm 16 
to over 400 members and reach out to all 
patts of the nation, including the Shetlands, 
Borden and the far East and West coasts of 

Scottish Swimming recognises that our clubs 
and swim schools are a critical vehicle for 
delivering against our Corporate Plan and our 
Annual Plan tareets far 2009. We aim to - 
continually impmve relations with our clubs, 
offering gmwing support to them as we work 
towards shared aims. 

We try and stay tuned in to the key needs of 
our clubs and swim schools: 

1 Access to and the cost of quality water, 
Support for smaller clubs with 
recreational athletes, 

1 Teacher, coach, and volunteer support, 
and 

1 An even spread of quality development 
and performance activity acmss our 
districts. 

We hope the worh we have conducted 
during 2008 has h e l d  to address some 
of these issues and more. If we are mining 
Mmething, please get in touch and lei us 
know. 

Chair and Chief Executive's Report 
Lastvear saw great success for British swimmen, noticeable sa at the In terms of governance, 
F l ~ ~ w o r l d  ~ham~ionships and the Beijing Olympic and Paralympic Scotbsh Swimming continues 
Games. Congrawlations go to all blose in Team GB who won medals and to take a leading posit~on. Our 
to O L ~  own ScoHish swimmers and coaches who were palt of this success. pol:cies, proceaures, and nsk 
Five swirnmen in oahcular have delivered ins~irational results and thw manawnent are considered ta 
indude: 

1 Kris Gilchrist (World Short Course Gold Medal Champion), 
1 Robbie Renwick World Short Course Bmnze Medal Winner and 

look forward to the long term stewardship 
mwh on the review of the Scottish 

be b& practice. We continue to 
-'-''ve-* 8nd have followed th U, "UP o p , .  I 

Swimming structure initiated in 2007. Last year, sub-gmups were formed 
to take forward the wiew's rewmmendatlons for presentation at a 
mambmhin information meeting on the 14th of September 2008. Based -.,... P.l .... " ..-.,, . . . -. . , - -. -. . . . 

1 Hannah Miley (World Short Course Silver, Bmnze Medal Winner and on the di iunion at this meeting, the current paperwork for the 2009 AGM 
nbmnilr fin.~,~tl ha- h-n vpared for your consideration. We believe our p m p l s  enable "',"'rl" '..'"..",, . ?,. 

1 Sean Fraser (Paralympic Bmnze Medal W'nner), and stmnger leadership, improved accountability, and better communication 
1 Jim Andenon (Paratympic Double Silver and Do-ble Bmnze Medal -all of which are fundamental to rhe succea of our governing body. 

Winner). 
Please join us in celebrating a successful 2008 for Scottish Swimming. 

During 2008, significant progress has been achiwed against year2 of our . . 
corporate plan. Highlights include: 

1 The achievement of 88% of our 200708 tarnets 
1 Securing a British Swimming Intensive ~raini ig Centre (IT0 for 

Scotland [based at the Universitv of Stirline). 
1 ylortscdland rewgnltion and :r&trnent for a National Coach post 
1 The etfect ve mll out of the United Kineom Coach:ne Cerlificate - 

pmgramme and the certification of teachers (357) ski coaches (119) 
1 The delivery of the +Kellogg's Swim M v e  Mini-Polo!" initlave 

muraging thousands of children to get active and into the water 
1 Qualiw support delivered for 483 volunteen 

Maureen Campbell 
Chair- Board of Directors 

Ashley Howard 
Chief ExecWie 

The swimmer pathway 
I The swimmer pathway is now firmly 

I- embedded at the core of Scdtish 

Our Vision: Swimming's activities. 

CLUB MUlSI We wok with clubsto: 
To ensure that every single Corporate Development Performance 1 Understand where they are 

operating along the pathway, person in Scotland has 1 Identify what they need to deliver 

access to quality swimming if they have aspitations to cater 
' fwan additional stage onthe 

programmes, regardless of 

aqe or ability. 

T ach r 1 Colch EMK.tlon 

LOTTERY FUNDED 

Development CEO 1 

4icb Campbell, ~dwabbn ~dmhimmr I 

About Scottish Swimming ~ ~ W n m h g ~ U m i h d  
Natioml Swimming Academy, Unive* otSSrlina 
srl!ng FK9 4LA 

Scottish Swimming is the national governing body for swimming in Scotland, representing Swimming, T~I: 01786 466520 
Masters, Diving, Open Water, Water Polo, and Synchmnised Swimming. We work for the entire swimming ": 01786 466521 

commun'ty, including our m e m h  and thousands of coaches, off~ciak, and volunteers fmm aclrss the imf@smttishswimming.wm 
w . m p m i n g . m m  

country. Comp~nynumkSCZ46645 

Founded in 1888, Scottish Swimming Incorporated into a wmpany limited by guarantee in May 2003. 
Re@* in Wand 

Swttish Swimming's headquarten are at the National Swimming Academy in Stirling, working in 
partnership with Stirling Univeniw. 
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Development Report 

1 1. Smttish Swimming education implemented successfully 
2. Volunteering !raining targets exceeded 
3. Disability swimming development gathers momentum 
4. Kelloggs Swim A c t i i  launched in Scotland 
5. swiMark club development pmgamme reviewed 

Volunteer mining breakdown: 

Child Protection Training 
Child Protection Gfficer Training 
Team Manager Training 
Totdmnnbatnkad: 4G3 

Disability Swimming avdqrmml 
Susan Coe gained regional status to officiate at International Paralympic 
Commttteeil~~l eveits. She IS the Rrst and currently the on y Swlmmlng 
Tecnnlcal 0Kc1al (ST01 In Scotland to earn thls reropn~Qon, whlcn 1s 
a significant step forward in her being able to officiate at future major 
international events, such as the Paralympics. 

U n i k d ~ G o g M n L C n l l l W a ( m ~  
In the first full year of operations the overall target 
for the number of candidates going through a ~3 U-arnlun 

UKCC Course was exceeded. 

U(ILI- H s * D m  CO*CI(,". 
There were 80 UKCC courses delivered up to 
31st October 2008: 

50 x UKCC Level1 Teachlng Aquatics 
10 x UKCC Level 1 Coaching Swimming 
2 x UKCC Level 1 Coachlng Water Polo 
15 x UKCC Level 2 Teaching Aquatics 
2 x UKCC Level 2 Coaching Swimmlng 
2 x UKCC Level 3 Coaching Swimmlng 

Thls equated to a totai of 783 cand~dates on UKCC courses deilvered up to 
31st October 2008. 

There were 607 candidates registered on UKCC Level 1 wunes: 
m 534 x Teaching Aquatics 

50 x Coaching Swimming 
12 x Coaching Water Polo 
11 x Coaching Diving 

There were 153 candidates registered on UKCC Level 2 m u m  
141 x Teaching Aquatics 
12 x Coaching Swimming 

There were23 candidates registered on UKCC Level 3 courses. 

Thanks to funding fmm Youth Sport Trust, a swimming ciassiflcation event 
was held in Scotland for the fint time. Scotland also produced a qualified 
class~fier and the aim is to have two classification events in Scotland each 
year 

Scottish swimmers also achieved medal success at the Paralympic Games 
in Beijing; for more details please see the Perfarmance Report. 

KMCgg's swm Adivs PmgIarnma 
The Kel a s  Sw~m Active pmgramme contin-eo In 
2008 when wer 3,000 childin enjoyed mlni-polo 
tastw seaions in East Dunbartonshire. 

"Mini-wlo!" was offered to vounr! DeoDle who find 
it difficult to either access skimming iessons, or who don not know how 
to swim, as an alternative activitv. which Scottish Swimming how will 
ultimately bwst their WnfidenCi~ they take the next steps-and learn how 
to swim. 

The K e l l d s  Swim Active Droeramme is a three-vear oartnershio with 
Swttish S%nming deslgn& break down the iarneis to nnnAming and 
get an estimated 15,000 kids acmss Scotland more active in the water. 

Thanks to the generous sponsorsh~p by Kelloggs, thls pmgmmme wlli be 
rolled out throughout five other Local Authorities next yew. 

SwiMarh 
So~th Aberdeensnlre Sw mmlng became the fim mmpos te club set ~p to 
achleve sw Mark accred tat~on whlle Menz eshd & Wnltena I Sw~mmlnr! - 
and Water Polo Club also achieved the mark. 

Performance report 

I 
1. 10 Scots selected for Olympic Games, Beijing 
2. 5 Scottish trased athletes selected for Paralympic Games, 

Beijing 
3. Medal and record success at the Commonwealth Youth 

Games 
' 4. Kris Gilchrist cmwned FlNA World Shalt Coune Champion 

5. District Regional Progamme targets exceeded 
6 Performance Stnrcture for Swimming realised 

PERFORMANCE RESULTS 

T& ~ m s h  swirnrners were selected to the Team GB squad forthe 
BeiiineOlvmoic Games. While there were no Swttish medallists. the , -  * .  

perfamlances ofthe Scottish athletes lead to flve Bnbsh ~ewrds,'two 
Swttish Records and six Olympic Finals. It is also worth notlngthat seven 
out of the ten Scottish athletes were based and trained in Scotland. 

T e x h e r m z c h L i ~  There are currently 30 clubssigned up to SwiMark, with 23 having -* 
~h~ numberof tutors delivering U K ~  has increased to 27. is also now a completed an audit of their current activities. Twelve clubs have submitted Five Swttish-based athletes were selected to the 

Team GB squad for the Beijing Paralympic Games. 
requirement that all licensed mn are ~1 mr qualified. ~ ~ ~ ~ ~ , j ~  mis action plans workingtowards accreditation and a totai of three clubs has 

At 45, James Andenon of Broxbum was the oldest 
end Scottish Swimming have hwted two Assessor (Al) training events to achieved full accreditation. wmpetitor and won 2 silver medals and 2 bronze 
ensure that ail licensed tutors come up to the required standards. 

Afuli review ofthe programme was undertaken in 2008 with *. medals. 17-year old Sean Fraser of Warrender Baths 

recommendations put forward with the aim of aligning SwiMah with other Club also secured his first Paralympic medal from his 
-w 

Scottish Swimming programmes, whilst developing a streamlined and 
first Paralympic Games. 

The past of Volunteer Development Manager was a two year pilot position 
within Scottish Swimming and is the flnt pmt of its kind in a Scottish workable procea that can be delivered positively by Scottish Swimming , 

nNA ~ a l d  C- (254, M- 
Fmsr National Governing Body. sporlswtland commissioned an evaluation ofthe and bYvoMlunteen within clubs. 

post to be undertaken this year and evidence fmm the evaluation indicates 
April XJOa 
Kris Gilchrist was crowned World Champion for 

that the Volunteer Development Manager post has been very positive: The 200m breaststroke, while Hannah Miley won a 
evaluation has found that the past was successful in meeting its objectives fantastic silver medal in the 400m IM, swimming 
in developing a volunteer strategy in harmony with volunteers, delivering under the existing world record and finishing behind 
tat&& training, raising the pmfiie of volunteers through better data Kinty Coventry. Miley also secured a bronze medal 
collation and wnsultation and embedding strategic volunteer objectives and for the 200m IM as did Robbie Renwick in the 
a@Ms in Scottish Swimming overall plans! 400m freestyle. 

Targets for child protection training, child protection officer training and CommamarHh th GamesGanwr, lndtp 2008 
team managertraining have been exceeded whilefunding has been secured 18 young athletes made the qualification criteria for A ~~~~~h ~ i l e y  
for future volunteer training. the Commonwealth Youth Games in India, although 

only 10 placed were able to befilled. Douglas Swtt of East Kilbride 
seurred two gold medals in the 50m and lOOm brmktmke 

(the 50m title was claimed in a new Games Rewrd time); while Daniel 
Scott, Robyn Matthew. Ewan Johnston and Sara Hamilton also all picked 
up medals. 

I 
DISTRICT REGIONAL PROGRAMME & NATIONAL SQUADS 

Whilst the number of swimmers qualiingfor the District Regional 
Programme once again exceeded targets with 512 athletes making the 
standard, a thorough review ofthe programme has been completed 
with recommendations implemented for season 2008-09, including the 
introduction of a new Level 2 within the pmgramme. 

PERFORMANCE STRUCTURE FOR SWIMMING RE4LlSED 

The linr!term vision for the Derfarmance pmr!ramme at the National 
SwimmTng Academy (NSA) has been rea 'sedduring 2008. Thls includes 
the recruitment of a fdil rime National Coacn. Doue Camowl . who will be . - 
f w  to travel across Scotland, supporting waches and clhb programmes as 
they strive for medal success. Meanwhile, the NSA has been named one 
of British Swimmings Intensive Training Centres (ITC), bringing significant 
British resources and investment to Smtland. underoinned bv a new 
partnership between British Swimming, Swksh ~vJimming,'the University 
of Stir ing.ano sportscot ano. The l ~ ~ ~ r o ~ r a m m e  will work n conj~ntion 
wltn the Swttlsn Swmming Stlr'ng Performance Squad coacn, a new hll 
time position at the NSA. 

Corporate Development 
Report 

1 1. Investment from swrtsmtland secured I 
I 2. Online membership retums exceed expectations 
1 3. Healthy Living pmject gains bA 

1 4. Structure review project on target 
5. Communications pmject gathers pace 

sportscotland continue to remgnise the success of our swimmers on the 
dwnestic and world stages, as well as acknowledg~ng the mwrtant role 
Swnisn Swimming wnnnue to play in the development of the swimmer 
pathway 'n Scotland. by increasing tneir investment for 2009. 

Despite challenges we faced earlier in the year, we have managed to 
balance our bwks due to UKCC and sponsorship income. 

-P rb?tums 
A fantastic 98% of our Clubs are returning their membership electronically. 
This has been aided by, not only the Club Management System (CMS) 
software for electronic returns, whlch has been rolled out to evely club In 
Srotland, but the in~luable supwrt and dedication of the ClubSewetalies 
invalved in the retums pro-. Using the electronic system allows Scottish 
Swimming to ~rovide a m t l v  improved turnaround Deriod for records, of 
only 24 hours, ratherthan a period In excess of a month. 

East 48 Clubs 98% electronic return 
Midland 13 Ciubs 100% electronic return 
North 40 Ciubs 99% electronic retum 
West 52 Clubs 100% electronic retum 

Scottish Swimming currently has a membership of 17954. 

SCOmSH SWIMMING ANNUAL REPORT 



Financial review and statements of accounts S C O T T I S H  
everyone can swim! 

HEADLINE TARGETS - 2008109 

- .  
~Wm.;h Swimming led a healthy living pilot in orderto reach the wider 
communihr. not onlv with our fitness ~mduct SwimGvmm, and with a 
discount& lesson &heme, but aim with the message that swimming 1s a 
fantastic and fun wav to stav active and healthv. The oiiot oroiect twk Dart . . .  
in ~lackmannanshii with four key elements running: 
1. A discounted adult & child lesson programme 
2. Promotion of swimmlng to Inactive people 
3. The development of SwimGym version 2 
4. The monitoring and evaluation of the project as a whole 

Summary of Accounts for Scottish Amateur Swimming Notes to Accounts for the year ended 31 October 2008 
Assmiation Limited for the Period 01/11/07 to 31/10/08 

Our Vision: To ensure that every single penon in Scotland has a m  
to quality swimming pmgrammes, regardless of age or ability. I 2008 

Inc. Exp. 
2007 

Im. 
1. The summary amunts are prepared under Me himtical cmt wnw,ption. 
2. F d  anek are depreciated overthree yean. 
3. The Amciation holds under TN-hip a Swimmers' Grank h k  Acmunt 

Which has a balance ofE5.435.12. 
4. Stacks are valued at cmt 
5. Loans represent amounts advanced to ASFGB Umlted and Smttish Swimming 

Awards. 

Following the review of the project Scottish Swimming has sewred funding Development - Expand our ieam to swim and award scheme to 20 Local 
Authority Swim Schwis 
Increase our Aqua Skills programme to 10 Swim Schools and 
40 clubs 
Achieve SwiMark accreditation in 5 Swim Schwis 
Achieve SwiMark, DiveMark, PoloMark or SynchmMark 
accreditation in 25 Scottish Swimming affiliated clubs 
Support the UKCC certMcation and licensing of 525 and 250 
teachen, respectively 
Support the UKCC cetiication and licensing of235 and 113 
coaches, respectively 
Implement a comprehensive training programme to train 600 
volunteerr working in affiliated clubs 
Increase the number ofwunr! volunteers (under the am of25) 

from the-Scottish Government for two years for a ~ealthy Living ~anager'; 
ixd in cfderto develop and deliver a Healthv Living Stratem, which can be 

Membenhip 
Grank - rp~rtrcotland 
Grank - Other 
Sponsorship 
Bank Interest 
VAT Refund/Other Income 
Salaries & ORice Cmts 
Committees & Expense 
Competitions & Training 
Education & Dwelopment 

- 
mlled out to key ta&gmups acmss ~mt la id .  

- 

6 Ar 31 M o o e r  2008 Me Assn,ahon hao a I nanc al mmmment of E15.012 p a  
~IJI VAT for a penm d egnleen yean lor lne rental of prem % at St r a% -ihria*Ro*ct 

Review the work of the Board, Council, Districh, and National Committees 
ensuring our structure is effect'i. 

Equipment 
&Wings 

TheAhmofthcSASARevkwRojatan: 
To ensure the integrity of the long term stewardship of our s p t t  
To take on board feedback from the memben as we: 
- review the work ofthe Board, Council, Districts, and National 

Committees 
- ensure our structure is effective 
- address any issues surrounding the alignment between 

the strategy of Scottish Swimming and the views of our 
membership 

Cmt: 
At 0111lM7 

Notes 
1. Memknhip represents subscriptions paid during Me penal to 31110108 

Depmiation; 
At OUlU06 
Charge for Year 
Disposals 

. - - 
by 10% working in affiliated ciubsfrom 374to 412 . ldentii and increase the number of disabled swimmers 
accking the S M s h  Academy programme to 6 
Extend the number of disabled swimmers accessing Brit~sh 
Swimmings World Class Development and UK Talent 
programmes to 3 
Progress with our aim to achieve the preliminary stage in the 
equity standard 

T h c B a r i l h d l h a ~ ~ ~  
Stmnger leadenhip 
Improved accountability 
Bettercommun~cation 
Best prachce modemisation and 
Reaiisabon of the Scottish Swimming vision 

Balance Sheet as at 3 1  October 2008 
Net EmkMlue 31110M8 

Net BmkMlue3111W7 

Performance 
Achieve one medal at the World Championsh~ps 
Secure 6 athletes on the British Swimm~ng podium programme 
and 6 a t h l m  on the British Swimming development 
programme 
Achleve the following number of swimmers at each stage of the 
competitive swimmer pathway: 
D~rtnrt  Regtonal Roylmme 510 
Youth Development Squad Stlver 69 
Youth Squad Gold 18 

8. 
Bell Legacy 
J Y Coum Fund 

An information day was held in September to review the findings of the 
working groups and recommendations put forward to the membership for 
decision at the AGM ln February 2009. 

Fixed Assetr 

Cwrent Assek 
Stock 
D e b 6  
Repaymenk 
Short & Long Tem Loans 
Bank 

i h m w l i i  
Development of the Scottish Swimming website continued in 2008 
when we moved overto a new content management system. This has 
subsequentty allowed usfar more access and content control, which in turn 
has provided a far more immediate response to informatiin requests. Report of the Accountants to the Members of The Scottish 

Amateur Swimming Association Ltd 
Senior Silver 19 
Senior Gold 22 
Suowrt the develooment of 12 coaches who have swimmers 

Current Uabillties 
Creditors 
Grank 2/f & Mher Defened Incame 

The memberi newsletter, SplashNews, alm went 'mline' with monthly 
newsletten published instead of3 per year as in the past We d i m  thatthe fimsures ioduded inthesummary of accounts haw been properly 

emated fmm the celWled acmunts of SASA Limited far the penal ended 31 Mtokr 
2008. The summarv mav not contain sufficient ihat ion toallow a full understandine 

sel&ted for the ~Ar t ish  Senior Squad andlor Youth Squad I and 40 coaches who have swimmers selected for the District 
Customer satisfaction surveys were aim distributed amongst our disciplines, 
mlunteers and thme attending the Awards Dinner. This has pmvided us 
with benchmark data on how we are perceived, what areas we are working 

Regional Programme and Youth Development Squad of Me rerub and a mwbfthese axwnts can be obBlned from the Finance Manager,- 
Natmnal Swlmmmng Academy, Unlventy of %ding, St~rilng, FK9 41.4 Net Cumt Assets 

Net Ass& 
cqxmte Dewlopmeflt 

Accomplish a balanced budget w~th a projected annual turnover 
of E1.99m 
increase our customer satisfaction rating to 69% . Increase our staff sat~sfaction rating to 75% 
Ensure our general reserves are able to s u ~ w r t  3 months of 

well on and other areas we need to improve on: This type of feedback wi l l  
be m.led obt to further memoenhip gmps throughout the course of 2009. Reprerented By;- 

Share Capital 
Retained 
Other Reserves 
Surplus for Year 

Walton Kilgour, Chartered Acwuntank, 
2 Manhall Place, Perth pH2 8AH 

CUlB FOCUS: The work we do aims to build up the qualii of 
teachen and coaches for our clubs and swim schools - work that is 
vital to the health of our sport for athletes at all levels on the swimmer 
Dathwav. Likewise, the performance prmmmes we offer for talented 

. . 
tradlng act~wty 
Increase our membershio and customer base to 18.176 and 

athleGare deli~ering quality resultson the international stage with 
nkw suowrt available with the aowintment of a full time National 

75,033 respectively 
Secure 100% memknhip return via disc 
Achieve an annual turnover of E48k from grants and the sale of 
Healthy Living related pmducts and services 

~oach.'dur stmng performen a i  Ale models for other club athletes, 
motivating them to work harder in training and to strive for superior 
results. Corpoately, we aim to offer you better quality support and 
believe the online membership retum system is a winning step forward 
for club membership secretaries. Thank you for your hard w ~ r k  and 
commitment during 2008. 
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