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EXECUTIVE SUMMARY 

Scottish Swimming's Corporate Plan 2006-2012 i s  designed to  promote the work of 

Scottish Swimming, secure investment from key partners and stakeholders, and to agree 

and communicate our strategic direction, from which our annual plans will stem. 

ABOUT US 
As the national governing body for swimming in Scotland, 
Scottish Swimming represents the aquatic disciplines 
and supports them in development and performance. 

The Scottish Swimming vision i s  to  ensure that every 
single person in Scotland has access to quality swimming 
programmes, regardless of age or ability. 

OUR STRATEGY 
Scottish Swimming wants to emphasise that swimming 
is the sport for all -the sport for life. We work to take 
advantage of the natural Inclusiveness of our sport, 
developing initiatives that exceed customer expectations. 

Our headline goals for 2012 are centered around the 
principles of Long Term Athlete Development (LTAD) and 
supporting the swimmer pathway from learning to swim 
through to medal success. 

Our goals are as follows: 

Development - Deliver quality swimming 
programmes to Local Authorities, clubs, swim schools, 
teachers,coaches and volunteers. 

Performance- Achieve excellence a t  all levels 
resulting in 8 Scots attaining top 15 in the world 
(2 per nation), measured at the time of the 2008 
and 2012 Great Britain Olympic team selections. 

Corporate Development -Accomplish an annual 
turnover of circa f1.9m. 

Through the achievement of our goals, we believe our 
vision will become a reality. However, there is a great 
deal of infrastructure and background work required 
in order for Scottish Swimming to deliver against our 
aspirations.This infrastructure i s  described below as five 
underpinning areas that weave throughout our development, 
performance, and corporate development aims. 

These five areas are: 

m Facilities - Improving pool access and refurbishing1 
building new pools 

Swimming in School - Establishing an entitlement 
for our children 

Education and Training- Developing an infrastructure 
for supporting our teachers, coaches, and volunteers 

DivinglWater PololSynchro - Professionalising our 
support for these disciplines 

Staffing - Securing the human power to deliver our plan 

THE TEAM 
At our helm, we have a strong Board of Directors; including 
6 Directors, led by a skilled Chair.The Scottish Swimming 
senior management team is made up of 6 d r i i n  ind'viduak. 
In addition to the Chief Executive, there are 5 leaders, 
each with clear responsibilities for their business area: 
Development, Performance, MarketinglCommunications, 
Finance, and Operations. 
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implementation of our Learn to Swim and Awards scheme, 
our club development and swim school programme 
(SwiMark), and our initiatives for improving the quality , 

1 

i3 
le wider team includes Scottish Swimming's additional 

16 members o f  staff, along wi th many key partners, 
sponsors, and stakeholders, each critical to our success. 
Key partners include sportscotland, the Scottish Institute 
of Sport,the Area Institutes of Sport, the Scottish Executive, 
the Commonwealth Games Council for Scotland, British 
Swimming, Scottish Swimming Clubs, Scottish Disability 
Sport, Sports Partnerships, Speedo, and thousands of 
talented and supportive volunteers. 

SWIMMING AT LARGE .......................................................................... I 
The unique sport of swimming is  critical t o  our nation in so many ways. It is pivotal that I 

and the number of teachers and coaches. 
our children in particular are taught to  swim in order that they may feel confident and safe I 

By delivering against our vision for 2012, Scottish Swimming 
has a fantastic opportunity to build on our outstanding 
performances in Melbourne, where Scottish swimmers 
delivered the best performance ewr achieved by any sport 
in Scotland's Commonwealth Games history London 2012, 
and the potential fora Commonwealth Games in Glasgow 
in 2014, would provide the opportunity to show the world 
the strength of our company and of our sport. I 

throughout their developing years. Swimming is an inclusive activity for people of all ages I 
and all abilities.This applies whether going up and down the lanes to  stay fit, participating I 
in any one of the disciplines, or competing for one's country. I 

M E  FUTURE 
Ihe London 2012 Olympic Games and Paralympic Games 

re on the horizon. Scottish Swimming intends to be in 
London in ful l  force, with quality performances and 
volunteer support. We will deliver against our ambitious 
but focused Corporate Plan for 2006-2012, including the 

THE POPULARITY OF SWIMMING 
The Scottish Executive has made a strong effort to  bring 
about a societal change in the nation's approach to health, 
raising awareness on the importance of a balanced diet 
and fitness. Swimming is a hugely popular activity, rated 
as the second most popular sport in the UKafter walking 
for adults and the third most popular after football and 
cyclingfor children.The sport is perfectly placed to satisfy 
any increased demand for fitness activity in Scotland. 

Open Water has been made an Olympic went from 2008, 
and some nations could turn to the sea in  order to gain 
medal success. Should interest in distance events a t  the 
pool decline, nations may choose to target these events 
in order to secure their medal tally. How long will i t  be, i f  
ever, for the sprint events to be brought into the Olympics, 
exciting as they are for the spectators! 

This i s  certainly an exciting time to be partnered with 
Scottish Swimming. 

THE PLAN IN FULL - INTRODUCTION .......................................................................... Countries such as Japan and France are beginning to show 
stronger results, and with the Olympics in Beijing, China 
will no doubt be in full force for 2008. We are certain 
many other countries will target Paralympic swimming I As the national governing body for swimming in Scot land, Scot t i sh  S w i m m i n g  represents TEACHING AND COACHING 

The teaching and coachingof swimming will become more 
professional through the introduction of the UK Coaching 
Certificate (UKCC) and licensing. In addition to an increase 
in the number af people taking part in teaching and coaching, 
there will also be an emphasis on raising the standards 
of the existing workforce. 

Swimming, Masters, Diving, Open Water, Water Polo, and Synchronised Swimming. Scottish 
medals with China. Britain and Canada remaining strong I 

S w i m m i n g  supports a drug free, safe, and equ i tab le  approach to  all of i ts  aqua t i c  work, a n d  players in this arena. 

THE PROMOTION OF SWIMMING to  sports development in general. Scottish Swimming has three key functions: 

Marvels such as Michael Phelps of the USA and Ian Thorp 
of Australia have sparked spectator interest, media attention. 
and financial rewards for performing swimmers. All have 
been positiiforthe sport, but nothing can rival the potential 
of London 2012 to capture the drive of those participating 
and working in swimming in the United Kingdom.The 
London 2012 Olympic Games and Paralympic Games, and 
the potential for a Commonwealth Games in Clasgow in 
2014, offer an unforgettable opportunity to grow and 
promote swimming in Scotland, and to grow and promote 

1.1 Development - to improve the quality of delivery of 

swimming in Scotland through the development of 

infrastructure, products, services and people. 

Scottish Swimming works for the entire swimming 
community, including our clubs,our members,and the 
thousands of supportive coaches, officials, and volunteers 
from across the country 

PERFORMANCE 
Competition for delivering medals on the international stage 
remains fierce, and strong sporting systems will need to 
be in place if success is not to be based on merely one or 
two key performers. Embedded principtes of long term 
athlete development will be an advantage, with children 
ideally beginning to swim more seriously from the ages 
of 10-12 and recognising that swimmers now seem to be 

1.2 Performance-to improve the performance results of 
our Scottish swimmers through coaching and through 
lur performance programme. 

The purpose of this Corporate Plan is to review the swimming 

landscape and outline the strategic direction for Scottish . 
Swimming leading to 2012.The Scottish Swimming 
management and Board will review the 6 year plan on 

an annual basis and the plan will be reprinted every two 
years to include agreed revisions. 

1.3 Corporate Development - to lead a cutting edge 
organisation that supports our development and 
performance initiatives, including the attraction of 
resources to invest in our sport. able to reach the medal podium at ages as high as 30-34. our medalists of the future. 



........................................................................ 
a- SETTING THE SCOTTISH SWIMMING SCENE 

3 Scottish Swimming has achieved a great deal in recent years,demonstrating that we are a I 
I leading governing body in Scotland.The focus over the past four years has been on developing I 
I a clear swimmer pathway with a strong swimming infrastructure based on long term athlete I I/ development principles. A brief summary of our current scenario is outlined below. L 

SUCCESSES 6 Scottish disability swimmers were selected for the 
n Scottish Swimming has 17,500+ members, the majority British Paralympic team that competed in Athens in 

of whom are children swimming on a regular basis in 2004. This included Jim Anderson who won qgold 
clubs.The membership has grown by 11.4% over the medals and the 2004 BBC Sports Personalityof the 
past 6 years. Year Award. 

m Scotland boasts of a strong network of over 160 
swimming clubs, with an average of 10 volunteers 
supporting each of the clubs. 

A l l  32 Local Authorities have a "learn to swim" 
programme with 20 of the Local Authorities employing 
Swimming Development Officers. 

Scottish Swimming has developed a clear Swimmer 
Pathway from "parent and child" through to"learn 
to swim", "lifestyle swimming" and including a 
comprehensive performance p1an.A wide range of 
quality products have been launched by Scottish 
Swimming in 2005 in order to support swimmers at 
every stage of the swimmer pathway. 

Scottish Swimming has grown significantly over the 
past five y e a r s ; ~  have seen our turnover increase from 

f921K in 2001 to f1.3m in 2005.The surplus generated 
during this period has contributed towards our current 
financial stability and our general reserves are at f312K. 

A R M  FOR IMPROVEMENT 

Ensuring our communication with the membership 

and stakeholders continues to improve. 

Improved information management including 
monitoring and evaluation of programmes and plans. 

n Being more proactive in developing swimming for 
people with disabilities. 

A growing number of teachers and coaches in Scotland 
n Ensuring that al l  disciplines are engaged in the 

have achieved their qualifications,from 9 6 0  teachers 
development process. 

and coaches in 2000 to 1036 in 2005. 
n Managing the turnover of coaches and staff. 

20 swimmers and one diver achieved qualification 
for selection on to the Commonwealth Games 2006 Maintaining volunteer interest, particularly with the , 

/ team.The swimmers delivered 6 gold,3 silver and 3 bronze growingch~ld protection legislation (it is believed that i 
medalsfram the 2006 Games.Thisisthe best result from 10 quality volunteers are required to operate each 

any Scottish team (all sports) at a Commonwealth Games. effective club environment). 

THREATS . ~ . y :  : - . .. 
Dlsabled swimming clubs becoming affiliated to 

A financial dependence on sportscotland. . . ,:, . . .. Scottish Swimming. . . 

Local Authorities placing pressure on club acces to n Clear pathways for disabled swimmers into 
swimming facilities through increased hire charges able-bodied swimmingclubs. 
and reducing pool availability. n The Healthy Living market and new membership 

n An ageing and declining stock of swimming pools. categories. 

n A reduction in specialist facilities, i.e. diving boards m London 2012 and potential for the 2014 Glasgow 

and diving pools through health and safety concerns. Commonwealth Games. 

OPPORTUNITIES 

The effective implementation of our new 

programmes (Learn to Swim, the Awards Scheme, 

SwiMark (clublswim school development), 

SwimGym, and the new performance plan). 

n UK Coaching Certificate (UKCC) and our 

potential as a training agency and licensing authority 

for teachers and coaches in Scotland. 

We believe that the organisational structure of our 
country into 32 single tier Local Authorities, further 
grouped into 6 key areas (the Area Institute borders). 
is very advantageous.This is particularly true when 
compared to larger countries with complicated 
multi-tiered structures through which their programmes 
must be distributed.We believe that Scottish Swimming, 
more than ever, is in an excellent position to take 
advantage of the opportunities that lie ahead. 

Sports Partnerships and the potential for an increased The focus over the next six years will be on 

workforcethrough 6 Swimming Devdopment Managers. implementing and maturing Scottish Swimming 
programmes and services, benefitingfrom the financial 

n The recruitment of a Volunteer Development Manager 
stability achieved in 2001-2005 and building on the 

to grow and support our volunteers. infrastructure changes made during 2004-2006. 



I ................................................... 
VISION ......................................................................... 

he Scottish Swimming vision for 2012 is  to ensure that every single person in Scotland has 

access to quality swimming programmes, regardless of age or ability. 

I This includes peopleof all socio-economic backgrounds and includes the targeting of ethnic 
minorities. 

THE NEXT SIX YEARS .......................................................................... 
(A) - OUR MEMBERS AND CUSTOMERS 
Our membership rangesfrom 1 to lOOt years old. We reach out tower 42.000 members and customers including, club 
swimmers, lifestyle swimmers, teachers, coaches, and volunteers. Whether we are working for our club members, our 
"learn to swim"customers, or our SwimGym customers, the swimmers of Scotland are a t  the heart of everything we do. 

THE RINGS OF GROWTH Our 160 swimming clubs and 
The diagram below outlines the key audiences Scottish Swimming schools vary in size from 16 to 363 

will continue to target over the next six years. members each, and reach out to  all 
parts of the nation, including the 
Shetlands, the Borders, and the far 
East and West coasts of Scotland. 
Scottish Swimming recognises that 
our clubs are a critical vehicle for 
delivering against our Corporate 
Plan. We aim to continually improve 
relations with our clubs, offering 
growing support to  them as we 
work toward shared aims. 

Corporate customers include 
sponsors who benefit from access 
to our tremendous membership 
base, as well as the intrinsic 
benefits of supporting the healthy 
sport of swimming and a leading 
governing body.Meanwhile, 
corporations and private leisure 
centres are critical customers for 
our healthy living initiatives.The 
various members and customers 
whom we target and sawice are 
outlined opposite. 
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. I) - OUR GOALS -the sport for life. We take advantage of the natural 
Scottish Swimming has outlined our key goals for 2012. inclusiveness of our sport, develop~ng ~nitiattves that 
These goals are detailed on the pages that fdlow in the exceed customer expectations. We strive to make our 
three areas of our businrss- Development. Performance, programmes superior to  tho= offered by other swimming 

are also included. to prove this through our superior results. 

- 1 
and Corporate Development. Interim targets for 2008-09 nations and to those offered in other sports and we aim 

Our goals demonstrate our approach t o  increasing the Our headline goals for 2012 are centered around the 
quallty of participation and performance in Scottlsh principles of LongTerm Athlete Development (LTAD) and 
Swimming. In delivering against these goals. Scottish support the swimmer pathway from learning to swim 
Swimming focuses on swimming as the sport for all through to medal success. 

I HE SCOTTISH SWIMMING SWIMMER PATHWAY 

SwiMark 
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(0-w PTotect~m O f f m ,  Gfbals. Team Managers and 
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. :) - INFRASTRUCTURE 
Through the achievement of our goals,we believe our vision 

rill become a reality. However, there is a great deal o f  

~frastructure and background work required in order for 

:ottish Swimming t o  deliver against our aspirations.This 

~frastructure is described below as five underpinning 

reas that support our development, performance, and 

xporate development aims. 

hese areas are outlined below: 
~. ~ --- -- 

I FACILITIES - Improving pool access and 

cottish Swimming does not have direct influence 

ver facility access and development across our 32 local 

uthorities.However, i n  order t o  achieve our goals, we 

r i l l  work continuously with Facility Managers, Leisure 

tanagers, Clubs, and sportscotland to ensure the required 

ccess and facility development is secured. 

he view is t o  develop a holistic aquatics strategy in our 
ties and regions, where facility access is discussed across 
1e relevant partners and solutions to facility access barriers 
re tackled on a local level. 

I addition to general water management support,Scottish 
ilvimming will actively support Aberdeen Council in the 
evelopment o f  a 50m pool in Aberdeen. We wil l  also 
~ppor t  water management planningduringthe upcoming 
osure of the Royal Commonwealth Pool for refurbishment 
I 2008-2010, as well as the potential closure ofTollcross 
)r development during 2010-2012. A focus on accessible 
ianging rooms, showers, and pool access for swimmers 
rith a disability is  required if we are t o  genuinely reach 
u t  t o  the entire community. New opportunities for 
lcreased access will also be pursued where appropriate. 

Finally, through sportscotland investment, the governing 

body has the opportunity to develop plansfor the purchase 
of equipment for our disciplines. It is expected throughout 

theduration ofthe plan that Scattish Swimming will aim to 
secure investment for these projects as they come to fruition. 

rtablishing an entitlement 

Swimming for young people in Scottish Schools i s  not an 

entitlement, unlike England and Wales where every child 

by the age o f  11 years should be able to swim at least 25m 
unaided. Due t o  the lack of swimming entitlement in 

Scottish schools, there is great variability in provision by 

Local Authorities. 

Scottish Swimming will work as a priority with the Active 

Schools Network, the Scottish Executive and Local Authorities 

to establish an entitlement for wery child in Scotland. While 
this could primarily be achieved through school swimming, 

we also anticipate the pursuit of an extracurricular approach. 

I . EDUCATION AND TRAINING INFRASTRUCTURE - 
)eveloping an infrastructure for supporting 01 

In order t o  deliver our goals for trained teachers, coaches 

and volunteers, it wil l  be necessary t o  ensure that  an 

infrastructure for the delivery o f  quality education and 

training is in place and maintained to the highest standards. 

This infrastructure will require Scottish Swimming: 

- To maintain a network o f  ASAISQA approved centres 
through which training courses will be delivered 

* 

- To develop the network of approved centres so that 
there is at least one satellite centre in each of the 
32 local authority areas 

t 1 develop and maintain a minimum workforce 
32 licensed Tutors 

- To develop and maintain a minimum workforce o f  
4 licensed Lead Tutors 

Scottish Swimming wil l  work diligently t o  ensure this 
infrastructure is established. 

YNCHRONISED SW~MM~NG~ 

The disciplines o f  diving, water polo and synchronised 
swimming have all produced development plansfor 2006-12. 
Each o f  these disciplines wi l l  contribute toward the 
achievement of our company's development goals. Over 
the next six years there will be a desire t o  professionalise 
the delivery of services to diving, water polo and synchronised 
swimming through the creation o f  separate part-time 
Development OfficerICoach ~ositions. 

umar rer t o  deliver 

- 
wlrh support from sportscorland, Scottish Swimming 
has recently recruited a number o f  critical members t o  
the team, including a Volunteer Development Manager 
and a Disability Swimming Development Officer. Building 
on our recent growth, the governing body anticipates 
requiring an additional 3 posts i n  order t o  deliver our 
goals: a Marketing and Communications Assistant, a 
Healthy Living Manager and a Water Polo Development 
Officer. We also anticipate requiring an additional 3 

days for a Finance Assistant, who currently works 2 days 
per week. Finally, we wil l  also look t o  support the Area 
Institutes in Grampian and the Highlands. 

I Investment for these posts would ideally be met through 

I a combination of partners, including sportscotland and 
the Scottish Executive. However, alternate approaches will r also be considered (see page 16). 

 here is alsoa broad varietyofadditiinal pers~...,., worki _ 
across Scotland with Local Authorities and partner agencies 
who are committed t o  the development o f  swimming in - 
our counw. Such personnel indude Swimming Development 
Officers (20), Swimming Coaches (51, Area Insti tute 
PerFormanceManagers(4) and the Swimming Development 
Managers (2) working in the recently developed Sports 
Partnership model. 

Scottish Swimming endeavors t o  work with these team 
members and with their partner agencies.The governing 
body also aspires t o  secure greater local investment 
in these posts,ensuring that  there i s  a Swimming 
Development Officer and a Swimming Coach employed 



~ )-SCOTTISH SWIMMING SERVICES 
Scottish Swimming offers a varietyof se~ices,of which the effectivedelively is critical to supporting the sport of swimming 
in Scotland and realising our goals and vision. 

.................... 
FUNDING Tt 

Our financial summary outlines the income categories that contribute towards our 
~ - . . ~~~ ~ . .  ~ 

Services . . Benefits corporate headline target, which is to generate an annual turnover of f1.9m by the year 

2012. Our additional financial target is  to secure 25% of our turnover as general reserves. 
A natirmal annculum lor reacnlng m n g  (~eam 10 swim) armg wlm oaoges 
and certificates (Award Scheme) 

A national programme for d w w n g  chadren's s& (Aqua SkiUs) 
A national quality control scheme for dubs and win schools (SwiMark), indudhg 
face to face suppolt from the devebpment team 

Training and education for Teachers and Coaches 

Training for Volunteers and Child Protection OffLers 

Locai swimming stratwy development support (plaming, facility access etc) 

or the Disciplines, Committees, and Tect-:--' ""-:-'- 

The achievement of both of these targets will ensure we have the finances and stability . Quality teacners, coacnes, voturtreers, 
officials and Child Protection Officers 

to properly resource our development and performance related goals. Accredited, quality clubs and swim 
school programmes 

In 2006, our main funding partners are sportscotland PROJECTED INCOME 
(49%) and the Members of our Association (19%). While Projected income includes investment from the five areas 
we expect the support from these partners to continue detailed in the chart overleaf. Swimming in Scotland benefits 
and grow, we are also f ~ u s e d  on securing new income from a strong partnership with the Scottish institute of 
streams, in particular new grants from alternate agencies, Sport. The Institute investment in swimming is detailed 
as well as through the sale of our swimming programmes in the chart overleaf, and i s  included in the total income 
and services.The investment from sportscotland has projection listed, despite not being part of 
grown from 31% of our turnover in 2001 to43% in 2005. the Scottish Swimming turnover. 
This trend has continued across all areas with Sponsorship 
& Fundraising increasing from 7% in 2001 to 13% in 2005. 

A healthier population 

A safe, supported and fun 
swimming environment 

- - .  ' 'quality coach 

Support for tatmted swimmers, including areas such as coachha, p W i  , , :I . improved performance coaching 
ps&hology, lifestyle support etc, via theinstitute Network 

3 The District Regbnal P rogram 
10 3 annual Performance Weekends 
11 3 annual Coach Days I aahty swmmer performances at 

lnternat~onal Meets 

Squad salections and support, including team camps, international competition . . : . 
opportunities, and financd s u p ~ l t  , '  I. ." l 2  1 National events , . I '  , .  . , : I ,, , 

Coach mentoring experience , . 

Scottish Swimming is committed to ensuring that our - - 
financial governance continues to be cutting edge when 
compared to sports associations in Britain and across the 

rate Developmer globe. We have steadily built upour reserves, and continue 
to receive strong reports through our annual financial : x :  
audit. We also undergo regular fit for purpose audits 

-- : J V  - 
led by sportscotland and our positive feedback from 
these rwiews indicates that we are a 
leading association. F;?: .. 

. - & 

Management of the rnemoermp (regrjtrallon, cluo me- etq 
Access to me Natiird Swinming Academy - 50m trajoing pod 4 Increased investment in swimming 
Regular comn-#mication via an e-newsletter, ttm Scottish Swhming Newsletter 
(SplashNews), and an up to date Website . A safe swimning environment 

A programme fw swimmers wishing to stay fit and heanhy in the pool (SwimGym) . up to date infcmatrm 
Complaints and child protection support 

Fundraising oppatunity through the Natiinal Rafle ,. 
Insurance and a legd kipline ,:- . . . . .  

.\- :, 
A Results Service and notificath of Events 

~ . ., . . , . 
; > .  .? " , ,  . . . .  
>-\ : ... 



On the page that follows, please find a more detailed look a t  our 201.2 projected income. - 
lefinancial targets for 2012 against five income streams are projected below 

PROJECTED INCOME FOR SWIMMING IN SCOTLAND FOR THE PERIOD 2006 - 2012 

.. . 
Membership 

Grants 
- spxlscotiand InvestmentD 
- Other External Grants'O 
- SnSnEie~i Piar 
- Institute 8eijing Fian" 
- institute" 

, - Area lnsfitutes (JMt Post$ 

Wr~h*;port £1 ,OM ~1 ,m £1,000 £ 1.000 £1,000 
Smttlsh Swrnmns £3,180 £3,371 £3,573 £3.787 £4.015 

- 

Fundraising: 
%me t5,000 f 5 . m  £5,500 £5,500 £6,000 
Bank Interest £ 14,045 £14,888 £15,781 £16,728 217,731 
M a n a r n t  Fee - pwardsJ- £5,000 £10,000 £15.0@3 £15,000 £15.000 
VAT Reowed £21,200 £22,472 £23,820 P25.250 £26,765 

? 

Healthy Living:* 
SwlnxiymM &other M 4 , W  E32,WO £48,000 £72,000 £76,000 

Welopment: 
Learn to Swim 

Education: ., , , ~ , ,  ~, . .  
UKCC 

-~ ~ P -  \ 

£105,900 £112,254 £118,989 £126,128 £133,696 £141,718 
- - 

Competition &Training £189,210 C192.W £196,854 £200,791 £204.807 £28.903 

I Projected Partner* Fu- towards 1 £1,852,422 1 £1,928,985 1 £1,915,080 1 £1,980,758 1 £2,038,070 / £2,011,073 1 
the Corpwate Pbn . I I I I 
Projected Scvttish Swimming Fvlrdmg £1,72l,422 £1,797,985 £1,790,08D f1.855,758 f'1,Sl3,070 El ,886,07 
wards the Caporate Plen 

. , , . , .:. . <. , , i I -.&&, rjosts that wehope to w&e termdihe ijlan , . 

'*dudes incane from Scottish DisabJity Sport for the Disability S w i m  Devebpment Gifcw 
The than includes the Scottish hstitute of Sport's investment in swimming in Scotland, despite it not formifig part of the 
Scottish Swimming turnover. 

T k ?  rm l m  pan of scotanas mvesrment in s w t m  ng gcbUy, althcigh It "8s no! wen lncl~dea as part of Scott& Swsllmng's r J r n d , .  ::, 
Subgct to see-nng a Sconkn Swimrnng &&hy Lvng M a w  ..,It;/ 

d' *. 



'ROJECTED EXPENDITURE 
We have projected the costs of the six year plan below, categorised into the three core areas of our business: 

Development expenditure includes areas such as staffing, club development and teacherlcoach education. I 
Performance expenditure includes investment into staffing, athlete support, the Institute programme, and 
performance coachlclub development. 

Corporate Development expenditure is focused on staffing, office costs, marketing, and general overhead. 

1 Please find a more detailed look at our 2012 financial projections below. 
I 

PROJECTED EXPENDITURE FOR SWIMMING FOR THE PERIOD 2006 - 2012 

I ruvolui 2007m8 2tlo&W 2009/10 201Wll  

- Natiiml Swimins Academy 

- Products & Services 

- Committee Expenses 

- Marketing & Cwnmunications 

-Club Developmers 

- UKCC & Ed@n 

I 
I 

- AWate Trafing R Cornpatition Costs 
!I 

-Institute (Pool Hire Costs)'3 

- Institute Prcg 8 Nat& Coach'3 , 
-Performance Coach/Club M o p m e n t  

i - Perfomance D i m  Support 

--... - --. 
1 

. , . ,  . . 

I 'Twe itsmd form pa* of Scotland's inveslment h swimning globaUy, although Mey are mt pa* of S d s h  Svhming'a hlrnwer 



DTnSH SWIMMING: STAFF STRUCTURE, NAMES AND ROLES 
......................................................................... 

THE TEAM BEHIND THE PLAN ......................................................................... 
At our helm, we have a strong Board of Directors; including 6 Directors, led by a skilled Chair. 

The Scottish Swimming senior management team i s  made up of 6 driven individuals. 

In addition to the Chief Executive, there are 5 leaders,each with clear responsibilities for their 

business area: Development, Performance, Marketing/Communications, Finance, and Operations. 
Director of 

P e h m  (1) 

Marketing 8 
Communicafions 

Manager (1) The wider team includes Scottish Swimming's additional Area Institutes of Sport, the Scottish Executive, the 
16 membersof stafialongwith many key partner~sponsors, Commonwealth Games Council for Scotland, British 
and stakeholders, each critical to our success. Key partners Swimming, Scottish Disability Sport and thousands of 
include sportscotland, the Scottish Institute of Sport, the talented and supportive volunteers. 

Marketing Milcer 
m-.- 

.......................................................................... 
CONCLUSION .......................................................................... ESlS Swimming 

Programme 
Manager (1) 

The 2012 Olympics and Paraiympics are on the horizon. Scottish Swimming intends to 

be in London in full force, with quality performances and volunteer support. We will 

deliver against our ambitious but focused Corporate Plan for 2006-2012, including the 

implementation of our Learn to Swim and Awards scheme, our club development and 
Xy Of ofinbnblrgh 

Swimm~ng 
Head Caach (1) 

swim school programme - SwiMark, and our initiatives for improving the quality and 

the number of teachers and coaches. 

By delivering against our vision for 2012, Scottish Swimming has a fantastic 

opportunity to build on our outstanding performances in Melbourne, where Scottish 

swimmers delivered the best performance ever achieved by any sport in Scotland's 

Commonwealth Games history. London 2012, and the potential for a Commonwealth 

I Scottii Swimming aspires to all new 
(in blue) by 2012. New posts in blue and upg 

posts tinted blue. Adr 
MmunceT-. 
r n a r u a n n & M  
~oam-~r) 

Games in Glasgow in 2014, would also bring opportunities to show the world the 

strength of our company and of our sport. I 
This is  certainly an exciting time to be partnered with Scottish Swimming. 1 

a.., 


