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lir ensure Mat every single penon in Scotland has mxss to quality swimming pqramm 
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Chairman and Chief Executive's Message New team BINI~CTS include: S C O T T I S H  
everyone can swim! 2005 ACHIEVEMENTS 

8 City of Ed~nhut@~ Swimming Head 
Coach: Fred Vergnoux 

8 Central Scottish institute of Sport 
Swimmlng Coordinator & Smtrin 
Insbtute of Swrt Assistant Coach: Our Wsion: "To ensure ffiat every single 

person in Scofland has access to quali@ 
swimming programmes" 

Ciaran O'Briin 
8 National Divine Develwment Officed 

Coach: Shannon Roy ' 

8 Marketing and Communications 
Manager: I0-n Baker 

8 Youth Development Manager: 
Jemlma Coates 

8 Marketing & Sales Officer: 
Emma Sunderland 
Admlnistraton: Jacqueline Birrell, 
Ailsa Campbell, and Julie Aitken 

Scottish Swlmmtng has had a strong 
2005. Our focus has been centred on 
the development and ~mplementatlon 
of quality programmes that support 
"the swimmer pathway", the mute an 
individual takesfmm the moment they 
enter the water and leam to swim, 
thmugh to competitive swimming and 
swimming for fitness and fun. 

Performance Corporate Development 
1. Launched the new Leam to Swim and 

Awatds Scheme 
2. Developed and lnrtlated implementation 

of the new SwiMark 
3. Progresed Teacher and Goach Educatnm 

for Scotland 
4. Supported 6 Scots in qualifying for the 

ASA Coach Certificate 

1. Developed a new Performance Plan 
2. Worked in partnersh~p wlth the I m t e  

Network 
3. Led three "Performance Weekends" 
4. Hosted three 'Coach Days" 
5. inibated the new Distnct Regtonal 

Programme 

1. Secured £670k Investment from 
spmtmtland 

2. Achieved our target for reserves (310k) 
3. Launched a new vision, slogan, and logo 
4. introduced SwlmGym, ourflagshlp 

healthy l~vlng pmduct 
5. lmpmved 14% against corporate 

governance targets 

We have also recruited since the 
1 November 05 (the start of w r  05-06 
yead: 
8 Director of Performance: Ally Whlke 
8 East Swttish Institute of Sport 

Swimming bgramme Manager 
(sdon to be announced) 

8 West Scottish lndtute of Sport 
Swimming (scan to be Pmgramme announced) Manager 

The succese we have achieved 
in developing qualiy programmes to support the pathway during 2005 
demonstrate the mmmiiment of the swimm~ng community, our key partners, I 
mu Board, our Council, and our staff to e n ~ u ~ t h a t  our vislon becomes a 
dl&. 

Thank you for your suppirt in bringing many of our new lnltiatives to l~fe. We 

to develop the swlmmer pathway throughout 2006. 
hope you enjoy the report and lwk forward to work~ng wlth you ln continuing ,an Mason 

Changing faces Ian Maron, mainnan Ashley Hewani, Chief Exffutive 

lemima Qates, Development Manam 
Jemima )anad Scottish Swimming In May 
2005 fmm her role in Singapore, where 
she was a Leam to Swlm Coordinator. As 
a member of the development team, 
Jemima's ~roiects include SwiMark, the 

I Autwrities, Bnhsh ~wimmmng. the Commonwealth Games Council for Swtland. S W s h  
Dlsabtlilv Swrt, the Bank of Scotland and Soeedo. I Smttish Swimming 1s the national 

m i n n  bodv for swimming in Wand .  
1 

Board of Di- Profes!!nal Staff on the Board 

represenhng ~wmming,  ast ten, Diving. 
Open Water, Water Pao, and Syncnmn'sad 
Swimming. We workforthe enlire - 
swimming comm~nty, inc.uding mr 
members and thourands of coaches. imPlementatlbn of Leam to Swim and 

su~wrtina the SwimGvm team. Jemima also 
8 Ian Mason -Chairman 
8 Tom Tracey - President 
8 Jlm Hitchen - Vlce President 
8 Sandy Brunton 
8 Win Hayes 

Maureen Campbell 
Juls Pauiding 

8 Ian MacCdlum 

8 Ashley Howard, Ch~ef Exeeutiie 
8 Elalne Mackem, Director of Operations 
8 Deborah McGlnn~ss, Finance Manager 
8 Richard Gordon, D~rector of Coaching & 

Development 
8 Ally Whlke, Director of Performance 

(fmm Jan 06) 
8 Jacqueline B~rrell (minute t a w  

offiiais, and volunteenfmm acms the 
country. p&iffi technical support for the discipline 

synchmnised swimming. 
Founded in 1888. Smttish Swimming 

Kirsten Baker, Markaing and 
Communications Manager 
Kirsten came to us in the summer of 2005 
from Brand-Rex, a leading manufacturing 
firm. Kimen leads on all Scottiih Swimming 
marketing and mmmun~cations including 
sponsorship, the webs~te, SwimGym, the 
awardsdinner, SpiashNews, increasing 
membership, med~a, and supportingthe 
award scheme. 

- 
incorpaated into a company limltea 
by &parantee in May 2003. Xdtisn 
Swimmints headauaartws are at the 
Nat'ona cwmmin'g Academy in Stifling, 
woMng in parhrsh p with Stifling 

LEFTTO RIGHT. BacU Row: Ally Whike; Elaine Mackenzie; Jemima Coates: Kirsten Baker; Ailsa 1 1 1 Scattish Amateur Sw~mrning Amciahon bmlted 
Nadwl Swlmmmg M e m y ,  UnNefsQ of 
Sbrlmg, Stlrling FK9 4L.4 

Campbell; Helm Dickie. had mw: Lorraine Campbell; Julie Mken; Emma Sundetland; Ashley Howard; 
Jamueline Binell; Marilvn Sweet; aborah McGinnis I& Ciaran O'Brien: Fred Vwgnow 
~ i r d  Gordoni ~hannan Ray; Mdanle Findlay; Gary VanWmeulen; Linsq, McQuillan. - 1 

Emma Sunderland - MaMng and Sales 
Mficer 
Emma is a recent graduate in Marketing 
Manamment and Enbpreneurship fmm 

New Adminktatian team members Institute of Sport Asristant Cwch 
Julie. Ailsa. and Jacaueiine are all welcome C~aran's pnman, mle is as Institute Assistant 
new members of the'admlnlstration team. to Chris ~artm;lnstitute Coach at the 
suowrtine in cr~bcal areas such as Board. Nat~onal Swirnmlna Academv in Stirlinn Company nwnber: SC246645 

Registered in W a n d  
~apier Lnivcnity We were de ightw to nave 
Emma ioln the team after havine. workea witn 

~ ~ , ~ ,  - 
Counc'l, market.ng, water polo, diving. However, nls remll-also inclides suppo>lng 
svncnro. child orotection. IT. and the Events swimmcn with tne Centra. Scattish Institute Swtt~sh Swimm~ngas a placement Student 

Emma's mie involves supporting marketing 
projects, managing Me sales fcf our Award 
Scheme, and prornotlng products such as 
Leam to Swim and SwimGym. 

, ~~~~ 

i rd~wi;nming Commit&&. of Sport, similar to the core remits of Gary Van 
Der Meulen (Tayside and Ffe) and the two 

Ciaan O'Brien. Cantral Scottish InstiMe new wmits for pmts with the East and West 
ot Sport Swimming Gwdi~tor & Scottish scottish Institutes of Sport. 

The Soard m acbon 
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Development Report Three Performance Weekends are a critical element of the flew 
performance plan. In 2005, the weekends saw those swtmmers 
achieving silver and gold times coming together for focused training 
and analysis with the best wachesand suppwtserv~ce providers in 
Scotland to hand. 

IIIIIIIIIIIIIIIIIII~IIYIUIIIIIIIIYI~IIIIII~IIIIIYUIYII:IIIIIIIIIIIIIIII~III~IIIYII 
2005 Successes 
1. Launched the new Leam to Swim and Awards 

Ill 2. Developed and inlttated implementation of the new SwrMalk 

3. P m w d  Teacher and Coach Education for Scotland Caches who are keen to dtscun current issues and new ways of 
a~nmachina their work were invited to three Scottish Swlmmina 

pported 6 Scots in qualifying for the ASA Coach 

Ths New kwn to Swim and~Awlrds.lrdsWwne 

and teacher materials 

&ch 0aSas part ofthe new pwformance plan. The days have 
received positive feedback fmm the waeh~ngcommunlty and we 
are del~ghted to be taklng them forward dunng2006, with flnanclal 
support In place for caches requmng asststance wth travel and 
acwmmodatton. 

A bmader Leam to Swim syllabus and Awards Scheme were launched 
with enthusiasm at the "Evervane Can Swim!" conference held in 

Performance Report 8 20 swimmers (19 able bodled and 1 disabled) and one 
diver selected for the Cammonwealth Games Team 

Dctober2005, where many hour key partners were In attendance. 
The new programme was based on a thorough wiew process and is 
intrtnsically linked to Long Term Athlete Development principles. 

ted three "Coach Days" 

8 6 swimmers selected for the European Junior team and 3 
medals achieved 

8 5 swimmers selected for the GB Youth Programme 
4 swimmers seiected for the World 
Championships in 2005 and 
1 medal achieved 

8 46 Scottish Seniw 
records bmken 

8 81 Scottish Age Gmup 
records bmken 

~ r e ~ r a & n  for me ilcensing of teachefs and coaches has also taken 
place, and key changes are set ta go ahead next year startmg in March 
2006. 

The new SwiMark. our swim sdlcoVclub develooment Dmramme, 
has also been reviewed based on Local Authoniy and clubfeedback 
and was re-launched durma 2005. T k  revised m a m m e  
reflects the ~ o n g  ~ e r m  ~ t h &  Development m&e~ and has been 
bmadened to indude ail dsciplines and recreational wimmlngciubs. 
Implementation is underway. 

Work F m  Oeveloptnent 
A crltlca element of Scottlsn Swlrnmlngs planning In thls area was 
tne DrodMon of a Work Force Develoment Plarl The p.an was 

T m  and 'Coach E-.tion deviloped dunng 2005 ana was tunued through sport&t~ano 
and &it sh Swlmmina. For thc first tlme ever, the plan pmvldes an 

T& and mach educat~on continues to be at the forefront of the evidence based r e ~ o n  our current teacher and coach numbers, 
Development Team's plannmg, with a having been developed while also h~ghlighting some trends that we relevaot to striving for 
during 2005 and now ava~iable on our websitte. - flrture targets. 

4 Senior British records 
bmken 

PerfmMficx Results 13 British Age Gmup 
records bmken The resultsdunng 2005 refled a tremendous achievement by 

swimmers and wachesthmuehout Scotland. Scottish Swtmminr! is !JKcc UKCC) Coach &tarWtcations 
Much effort has gone into the development ,,,,,,,, Scottish Swimming coordinated and hosted an ASA Cach Certificate 
ofthe United Kingdom Coaching Course in April 2005. We are piemed to report that 6 out of the 7 
Certificate (UKCC), the standard~safion and coaches in attendance were Scolbsh, and ail 6 Scots successfully 
professionalisation of teaching and coaching across the UK. There will emerged with their qualificabns. 
be progress to report during next year on the UKCC's implementation. 

delighted to haw played a m i  in thls success, investing In swimmers, 
squads, coaches and the Great Bntain programme. On behaif of 
Scottish Swimming, congratulations to everyone involved in deliinng 
qualtty p&formances last year. 

District Regional Ragramme 
The Drstrict Regional F'mgramme is alu, a key element of the new 
performance plan. During 2005, the pmgramme was run by 
Scotland's leadiry! a c h e s  and reached over 300 syvlmmm. A key 

The Commonwealth Gamesin March 2006 will be an excellent 
oowrtunitvfor the hard wwk of aur swimmen and coaches to m e  

eiement of the p&mme is coach development, with the coaches of 
swrmmerj attending the umramme being invttedto engage with the 

The Swimmer Pathway Gether. ~cottish Swimming has been working in partnership wlth 
sportscotland, the Scottish institute of Sport, the Area lnstttutes of 
Sport, and the Commonweailh Games Counc~l for Swtland In order to 
prepare far an exclfing Games. 

learning prccev. 6 e  p&&rnme IS In gearly stages in; a review 
will now tare pace to Improve the pmgramme for 2006. 

The Area lnstmte Nerwork d swlmmlng staff worm pnman y wltflj:' ! 
swlrnmefs and the~r waches In the Area lnstftutc Dmeramme to .,,. , At the eltteend ofthe sport, we launched in 2005 an innovative 

gerformance plan, inciudina a new sauad structure and seledions f-rther deve op their performances and prov~de a plafform to mon"' ' 
onto thc 1nst;tute pmaamme. Tne Area lnstltute sflimming sta kf! 
also work as pant d the Scottlsh Swimming Pedornance Team I 
takine fowad initiatives such as rhe District Reaional F'mmmme!, 

process. ~he'plan has oeei deve 3pea In consultation with tne 
Inuit& Network, and whilst the trst vear of 'h 'm~lementation nas 
not gone without its hiccup, the piinciples of the plan are heavily 
suppwted by the swimming wmmun'@. 

lnstihRe Support 
The ln&lte Network and National Coach, Chris Martin, have played 
a key role in supporting the new perfwmance plan. The plan now . - 

reaches O L ~  to a wider nbrr~ber of talented swimmers, requiring a 
creative approach to pmvioing integrated support sewlces. The 
cnallenges nave been met w:th entnusiasm and the qua.ity s~ppwt on 
offer from the lnstibte Networn is greatly appreciated. 

* . 4 r I E s r * ~  
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