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President's Report 

I havc cnjoyed my year as Praident, even with in  ups anddowns. The Board of Management has now bem in position for over a year 
and many changes have bcen madc. I thought thc number of mcerings this year would dectease, which it has done for Council, bur I 
haw anendcd many morc Board of Management Meeri~%gs. 

Wc havc achieved many of our goals imludmng. 

The appmnnncntofnDmctwof S w ~ m n ~  Martgn Woodroffe 

The '"ppa'nm $a Scottub Spom Team S p m  S& S w w n i w  Coord&r Ian McGregor 

The appdrnwt ofaNahod  DmcrOpnrrnt q9iur Briony Shimmons 

I had thc privdcgc ofgo~ng m Charleto~, Bclgnun wlth the E~ghtNaoons Swimming Team and also m Arboo, Swrmriand with thc Eight 
Natioos Water Polo Team, whece on bath weasions I was made extremely welcome. 

The hghlight of the year for me was going to Canada for the Commonweatth Games. It was a new mlc for me, not having any 
swimmers to look after and nor staylng m the village. It  was disappoinung rhar I d ~ d n o t  get accnditanon, but havmg a good friend in 
Canad~an Swmming helped a lot I met some old fnends and made some new o n e  and was cxmmely pleased when Scotland won a 
bmnzc medal. 

Thc Scomsh Masters Champ~ooslups and the Synch~o National and Open Champ~onships were both held at the Hector McNell 
Baths in Grcend  this year. I atrendcd both and also anended both the reccpaons hosted by Invetclyde Distrm Counul at Pon Glasgow 
Town HalL 

I also amnded thc Commonwealth Game Appeal Dinnw, the Scotush Spom Aid Foundation D~nner which wwe both held in 
Gksgow and the Smmsh Council N a m a l  Service m Spon AwardC in Edinburgh whwc Btll El& renrved an award for his serncs m 
Sw~mmlng. 

TheNatimnal Open Swimming and Diving Champlooships In Edinburgh and the National Age Group Championships in Ayr were 
both busy weeks. TheNational Open Champ~onship tlus y u r  introduced Water Polo and Masters m the eventwh~ch was vely sucessful. 

Oar of the days I remcmbw most was a vmr to Lmh Lubnaig for the Long Drstanoe Senior and Junior Championships. These 
swimmun cntaed the loch and swam 4 mtles, thls yeat the weather was kind m them, but I thooght they all deserved a medal 

Thc 3rd Glasgow Inrernat~onal Masters were once again held at Whitehill Pwl with the recepuon heId in the C~ty Chambas. One 
compcator, hom Amet~ca, enjoyed hLc viut m Scotland and attended the neeptlon in his ktlt! 

I have vrs~ted each of the fotu D'imct m&gs and was warmly welcomed in all. 

To the clubs who invltd me m their galas and presentadom of pnus, I thaak them for thck hwpi i ty .  

Unfortunately due m other comm~rmcnts, I muld not anend the 1st Great Britain Dtving Fedetadon Dinner in Lncsm, the finals 
o f S w d t  1994 in Leeds or rhe M A  Shon Coursc Championshp at Shdfield. 

I would hkc m end by giving thanb to Ian Mason and the Vlce Chahmen of the Board; alro m the M c e  Staff at Cambuslang. 

A lot of proplc do nor tealie the amount of work rhey are doing. Everything they are uying m do is for the benefit of Smttish 
Swunmmg. We all have the swimmers'mtercsa at hwt .  

My sincere thanks m all who have grvm me their snppon during the past year 

F O R W A R D  W I T H  T H E  F U T U R E  
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Chairman's Report 

1994 has been a year ofcons~derabk progress for the Associatron. You will see in rhc dccailcd rcpom from rhc mcmberh of rhc Il<nrd, 
from the National conveners, rhe amount ofwork ha! has gone on m the baclrground over the la\r 12 months The Assxlantm n now 
well placed to rrocivc the fruits of a lot of m-depth plamng and prepdranon over the next few yclrs, 

I would l~ke to concentrate my remarks on the major arcas ofach~cvemena thar the Assac~anan havc bccn invokcd wirh in rhc par 

P r o f k h d  SMff Five new appcinunenrs have been made by the Assmianon over thc last 12 months. Plans an r d y  bc 
~mplemenred by qualrty people and we now believe we have made a malor step h a r d  ~n tcrms of adm~nisrranvcaiid tcchn~cal \taR'whr~ 
have the qual~ties m move thcspm forward. The highlight of the )tear must be the success of the Assoc~at~on m ach~eving a Tcm S p r t  
Scotland post as part ofthe s e m d  phase ofthe imnanve. This pamcular post brmgs mtcmlvc Smrtlsh Sports Council oxperlcncc m many 
areas to the potmtlal benefit of our Sport. The Assoretian w~ll be I d n g  with increased ckpccrabon to the work of profcwional staff in 
the coming monrhs pamculady in relation to moving forward vanous plans and progamma. 

k c $ l ~ t P l a * t  We have now successfully completed our four yeardcvelopment plan for the pcriod 1995-1998. Tlilr ha\ 
bcen accepted and fully endorsed by the Scomsh Spom Counal. W have wmmiunent fmm thcm to support us in the vaiour 
elemcna of our plan over the next four years. EquaJly the Assodanon has a dear obllgatron w fulfil the many ~'sponsibihriw that gc 
hand m hand with the support we are an:ceivmg. b pardcular there w~ll bc a srries of mmrnal and wcrnal monsonng mcchan~smr is 
place to ensurc that progress and qualirj are achicved in the implementanon oFour various pmjcm. Regular pn~gms checks have hccn 
bwlt mto rhe development plan to ensure connnued progw. 

Grant Aid Swimming has been omemcly sucmful over t h e h t  12 months r t  identifying and pnrsuxng new and mncrcascd lcvck of 
fundmg. FoUowing anumbcrofprescntanons to the SSC weare in rcceiprofrcmrd Grant Aid. An increase ofLJOK was given nJScorrlsh 
Swimming for 1995. In addition a provisional offer of grant aid for a four year puiod in lme w~th the development plan IS projcctcd at 
E672K. This currendy makes swimming the hrghcs recipient of grant aid of any sport 

i &SOC%& G'Wwth Gmidmable growth has taken place in the Assooanon over thc lasr 12 monrhs. Thi~ is measured borh m 

is only the bepnning however, and dwe are to r e a h  all our plans we nnd cons~derable expansion of rhcsporr ovcr rhcnca bur ycars 
trims of the annual m o v e r  as reported m the fmanaal statement and also m terms of membrrsh~p and acnv~ty of rhc Assouation. This , , 

h ~ d A a c t h d ~  Pat-twpships bns~derablc effort has bcenmade torry and forge postrive l~nks wirh localauthor~tics whom 
we see as key partners in the Future urpansion ofScot&sh Swimming. In prticular wc are mrerested m the creation of morc pmbsio~ldl p*EGCB- 
poms both a grass room and ar the performance and excellence end oFour sport. Excdlenr headway has bcen madc In thc last 12 months &,@St 
and we look forward to seeing more pmfwional appornnnents w~tlun the spcafic area ofsw~mmmg at local authority lcvcl. 

Can I now m my amt ion to  rheopcrationof the Board ofManagemcnr in rhclasr 12 months. Thc newsaucrie hasproved successful 
in coping with the ongomg prssurs involved m a modem spnrt. We have now created a slruauon where we can be born pro-acuvc and 
responsive in a fa~riy effective and efficimrmanna.The blend of profers~onal sldlls and comminnemof various members of thc b a r d  has 
In my opinion movedus dramatically forward ova the last 12months. The tune wmmtrmenrand cffon thar has bm pur in by the Board 
as a wbolc and by mdinduak has bnnexcepoonal. The transuion from the ptcvlous wtem to our new smcmre has bccn remarkzbly 
smooth pardy due to the excellent relationship between the Council, the Board of Manag~menr and the smcturs in place that sustain a 
communxation link bawecn both. 

Can I now M to the challenge ofthc funue. It is imponant that in annual repom we do nor only look hack bur we rake rime w 
rctlea on the rash ahead. 

1995 will bed year ofimplementationrather than planning. CamidaableEffortw~ll reqwred by all membus of rhcBoard, Nanonal 
Conveners and Professional Staff ro lmpluncnr and move forward the development plan and uarm projcm. D~sntm will requue to 
make pmgrw m the implementation of their own devdopment plan. Further wmtlmtional change will be reqwred ifwe arc rocontinuc 
wth thc modermsanon of the Assoaation. 

We lonk mwards an increasmg level ofpcrforrmt~e across the vanous dmeiplines ofthe Assoaation. An important measure of the 
sucms of the vanous imriativcs currently bang implemented wdl be the improved qua& of compnitlve performanca. This wll be a 
sigmficant challenge for the technical staff oithe Assonadon and more imp~mt ly  for clubs, coaches and cornpentors themsclw. 

1995 will see a major thrust in the area of devclopmenr. The Dcvdopmenr Officers now have an approved workplan that will see 
s i g n k n t  amvity in D~strim, Clubs and Nationally. Sunmars, Edncanon Events, andsupporc materials are cwrenrly bdng planned and 
mplemented. A third Devclopmem Officer is pwenrly bemg pursued. 

In conclus~on, I reinforce the coFsiderabIe p m g w  of 1994 and rem~nd youof& challenges of 19%. 

Pmard with the Pzttwe 
IanM&m,Cbainnim 

t 
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Director of 
Swimming's Report 

Thc tilcus ofattcntion for most swimmers and mdches during the 
).car has bccn the 1994 Victoria Commonwealth Games. I would 
likc to add my congratulations to swimmers who rcprcscnted 
Scotland at thc Gamcs and in particular Fraser Walker for his 
Ilmnre medal winning performance. We must also congramlate 
Gracmc Smith and Jonathon Hunter who broke Scottish Records 
at rhc Gamcs and particularly Graemc Smith who went on to 
rcprcscnt Great Britain in the World Championships. 

We must howcvcr analysc uur performances at World and 
Commonwcalrh level and state that they are unsatisfacrory This is 
by no means a criticism of out International Swimmers or their 
Coacha and Clubs for thcrc are a great many reasons why we are 
failing at the highest levels. 

A major factor in decline ofScottish standards is the lack of 
full rime professional coaches working in the major towns. It is 
also obvious that very few of our clubs havc access to facilities at 

Vice Chairman: 
Finance and 

Administration 

Administration 
This past year has seen major change within the Headquarters at 
Cambuslang: 

N w  financial systems ellabling the production of detailed 
monthly management accounts with budgetary control 
measurements. 

Appointment of Mrs Elaine Mackemic as Administtation 
Manager. At this point, 1 will take the opportunity to 
congrarolate Elaine for all her hard work introducing n w  
and professional administration systems m the office. 

The installation of new computers and software. All office 
staff havc the mols and equipment m tackle the numerous 
tasks now facing the Association. Increased &cicncy and 
hiehu aualitv standards arc alreadv beine scen. 

" A  z , " 
sllirdblc training times. Thcsc two main areas are now being 

Fullstaff appraisals were introduced duringthe year and will 
addrcsscd in Scotland, howcvcr, thesolving ofthese problems alone continue on an annual basis. Priorities and mining needs 
will norguarantcc an immediate improvement on our World Status. 

were identified for allstaff, with immediate implementation. 
The creation of a National Tcam Plan and Competition . Staff training, mainly for the new computer software, 

l'rogrammc wiU help "EliteMcdal Winning Prospects" to compue commenced wkh both internal and cxtcrnal courses. 'kis  
on a fair basis with other nationalswimmen. trainine will continue in 1995 and is seen to be a vital a 

Some of the l w n s  from our team preparation for Victoria investment in the Asmiation's most important assa,itsstati. 
havc been lcarncd, particularly the need m plan ahead and work 
our in detail the training, testing and monimriig of swimmen Both Elaine and I are committed to an efficient and professional 
prior to and during critical training phasa. To e m  that this is scrvice to all members of rhe Association and, I am sure you will 
done thomughly over the ncxr four years we haveatready appointed agrcc, the past ycar has scen significant improvement, which will 
our National Tcam Coach and Team Managcr and have in place a continue. My thanks m theofficestaff for all thcir hard workduring 
series of training camps (from late 1995 these will be Alrimdc 1994 and,& to the volunteers who havc assisted at various tima 
Training Camps). Competition has also been planned a, link inm during the ycar. 
the Training Plan and this will rcquirc bwimmers to compete at 1995 will be an wen busier year for the administtation staff 
higher levels during each subsequent year leading to the 1998 astheDkaorofSw~mm~gan~~eve~opmenr~cers~mp~cment 
Commonwealth Games. their programmes and the Association commences on its 

Although the main part of this report is about the elite end Development Plan. 
of the sport, it must be recognised that thcrc is a great deal of 
work to bc done at the "grass roots" level of our sport. The Finance 
appointment of National Development Officers provides the ~s meniioned, major steps taken the 
nppor~niry of emuring that Scotland has a healthy base of young of 1994 to update all the financialsystems within the hsociarion. 
swimmers in good club s t ~ c t ~ ~ ~ c s  receiving qualitv teaching and ~ e w  accounting-s were introduced togive proper financial 
coaching. conml and m p ~ a c c u r a t e  and timeous monthly accounts 

Finally Iwould starethat we all havea patrro play in moving for all budget-holders. New financial controls for expcnscs, floars 

the sport fotward which wiU require a great deal of effort by all and swimmcd grants havc  roved very eticcdvc. 

swimmcn bur also from ourselva. 

1- 
concerned. We must demand hard work not only ftom our / 1 would likc to thank a11 budget-holden for their effective 

/ contml of finance which has contributed to a successful year for 
! the Association. 

M a w  Woodrofi, Director of Smimmiq : I am pleased ro report a surplus for the year ofL18,082. As 
' 

reported at the last AGM, thcBoard ofManagement is committed 
to financial stability for the Association by increasing rescrves to 
support the development of aquatics, both at grass roots and 

v excellence levels. 
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Scottish Amteur Sm'mmina Rrsocktion 
I n c m  a d  ExpdiWw Account 

For the year e m h i  30 November 1994 

1994 1993 
L' L 

Inmme 
Subscription Income 133,126 106,406 
Grdnrs 146,580 132,500 
Sponsorsh~p and Orher Income 51,995 25,101 
Traming, Campcurion and Devclopmenr 74,591 76,759 -- 

406,292 339,766 -- 

Expfnditure 
Trmmng, Comprnoon and Development 229,747 190,080 
Sraff Costs 70,603 70,189 
Other Operating Charges 87,700 74,026 -- 

388,050 334,295 -- 
Surplus bdore taxadon 18,242 5,471 

Gqm~nnon Tax 160 0 
-- 

Surplus foP year transferred to b e w c s  18#82 5,471 -- 

Scott&& Rnuttmv Swimrnin~Ass0cia;ciolE 
B a l w  Sbeet 

asat30Nowmbw 1994 

1994 1993 
E 3 

P i e d  Assets 17,023 7,046 -- 
Clnrent Asset8 

Smcks 5,263 4,859 
W r m  14,279 6,253 
Bank and Cash-in-Hand 52,380 53,772 -- 

71,922 64,884 -- 
Creditors: amounts falling due witiun 1 year 18,816 29,773 

Net Current Awrs 53,106 35,111 -- 
Total Assets 70,129 42,157 -- -- 
Represented by Reserves 70,129 42,157 -- 

The accounts on rhls page are a summary of rhc Scottish Amateur Swtmming 
Associar~on's accottnrs. A copy ofthe aud~ted accounts whrch conram thc 
dmled infomanon reqwed by law and under bat practice gu~dandann can be 
obtained From rhe Admitustration Manager, Holmh~lls Farm, Greenles Road, 
Cambuskng, Glasgow, G72 8M: 

O \ ~ n ~ l l ,  1 would srdrc rhar 1994 has hccn a very 
successful ycar, hur wlrh ru, nnm for comp~accncy 
Thc N A ~  dimplcmcnnng rhc Dcsclupmcnt Plan 
will he h~glland rheAnm3rinn mtmgncrArcmc,rr 
incumc intcrnrlly through an ineresung 
mcmbcrsl~ip and ~ncrcased sponmmh~p. 

To assrst ganr apphcmtmrs to the Scom,h 
spom Council nnd ilthcn, rhc AEworrion mu.r 
show a decrca*rrig dcpcndcncy on r h w  circrorl 
hidla and move ronvatd ruwards <elf-hndmng a, a 
grater exrrnr than m previous ycan. 

&art K Martin, Kce-Cbairrmtn, 
P i m e  @Admdniaation 
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Vice Chairman: 
Technical 

Development 

professionalisc rhc education provision m mccr the requiremcnrs 
of S p V Q  and the sport, Ieisurc and recreation arca and also ro 
mccr the spccificnccds ofour sport in the future there arc proposals 
to cxpand the education commimc both in rcrms of numbers and 
specific arcas of cxperrisc to cnablc it to fulfil its role fully in rhc 
future. 

Tlic pasr ycar, as wcll as bcing the first full ycar of this post within The changes in thcccrrificarion programmc for rcachers and 

thc Board of Manabmcnt, ha? bccn a year of significanr changc coaches has also afforded us an oppormnity, which has bcen 

within swimming education in Britain as a whole. For Scottish supported by the Scottish Sports Council, to renegotiate our 

Ssrimming it has bcen burh a yrar ofplanning ro meet our nccds  orki king relationships wirh the ASA in the education arca. Ovcr 

in rhc cducarion arca in the future whileat rhc samc rimc ac~ally the period of developing and launching the new awards we havc 

making thc first major changc of s~arting up thc ncw ccrtificate established a g w d  working relationship where we arc active 

programmc. parmcn in dcvelopmcna and also now receive a percentage of 
income back from the exam fees paid to ASA. 

Early in rhc ycar rhc views of various parties contribured to 

the mucmre ofrhc Education Development l'lan for the next four The late summu also saw the fust of our coaches going off 

years; the main thrust of which can be summariscd under the for Advanced Coach Education upicnces  at ovcrseas conferences 

following 4 hcadings: or attachmcna partly funded by the Association. Next ycar will 
scc these coaches mntributingmthecducadon of ahen  by sharing 

scmng up a srrucrurc and personnel that can delivcr the the knowled~/experiencc gained through articles and seminars. 
rcquircd scrvicc 

Such have bccn the demands of getting the awards for 
developing programmes thar can meer all nccds teaching and coaching up and running that other arcas have had 
improving accw to courses and information 

improving rhc amoungilcvcl of information available 

Thoc widc arcas obviously encompass a trcmcndous amount of 
work rhat rcquires to be done in thc months ahead m comc m 
providc for thc "Excellent and Developing Sporr" that was our 
vision for thc fu~ure. This includes specific areas such as: 

distance learning opportunities 

non-certificate courses/scminars, nc. for all areas and lcvcls 

bcttcr integration of and communication with education 
tumrs crc 

targeted distribution of information 

cnhanced cducarion opportunities for top rcachers and 
coaches 

cducarion dcvclopmcnt plans within clubs etc. 

. . 
m rakc a back scar in my allocation of time during this year, 
othcnvise we would nor have had a teaching and coaching training 
programme to operate in thc aummn. However, I hope to be able 
to rcdrw the balance somewhat during the next year. 

1994 has thus seen the foundations laid for rhe future in 
terms of the devclopmcnt plan for cducarion, our improved 
relationship with the ASA Education ofice, our application to 
SCOTVEC for S/NVQ awards and the hunch of the newccrtificare 
programmc erc. This should provide a gwd base for us to move 
inm 1995 and start m develop our plans more fully ar all levels. 

I hope rhis has given an idea of somc of the work rhat has 
bcen going on in 1994 and where wc are going for rhc fururc. 

I would like to express my thanks to the Education 
Committee, other Roard members and rhc Association's 
pmfessional staff for their support rhroughour the ycar. I would 
also like m thank the SASAIASA ruton who havc had a nying 
year endeavouringrocomc to terms with all thechanges bur whom 

The spring and summer were mainly devoted m the wrlong of 
I hope now fccl ready for the challenges ahead m developing our 

matcr~al for the new awards and to the upgrading of tutors to 
education system to new levels. 

opcratc the new certlficatc programme. The new awards wcrc then 
launched in the diimm. This is now bcing followed by a series of 
opportunities for existing certificate holders to upgrade their Win Hayes, %e Chairman, 
qualificarion lcvels and our applicarion for this is currently with Technical Lkvelopt  
SCOWEC sccking thcir approval. There arc still scveral sragcs 
and a lor ofworkm bcpur inm rhe rctrainingoftumr and asswon 
for the new schemc in order that we can reach a position ofhaving 
.an adcquatc number of tumrs and assessors ar all levels to opwatc 
the system cffcctivcly 

All rhis behind rhc scenes' work and various unccrtainties 
in pmples' minds has resulted in slightly fewer courses being run 
than in prcvious years. Things now, however, seem to be picking 
up again and will hopefully go on from strength to strength and 
provide a sound educational experience for our rcachers and 
coaches for the fururr. 

With rhc amounr of work required in future monrhs to 

F O R W A R D  W I T H  T H E  F U T U R E  
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Vice Chairman: 
Development 

Through~~ur thc year various Lcxal md Rcgional Authoriry 
partnerships have bccn iilrmcd, showing that rhc SASA ns s 

National Governing Body of spirt is an enthusiastic pirrner in 
promoting lord sp,tts dcvclopmcnr. 

Local Authorities that lha\fe bccn activc in sucking r 
past year for new focus area of dcvclo~mcnr of Ihe parmushipwith thc~sxia~l~n~wthcdevc~~rpmcnt~)fswimming 

Awxiation has bcen an extremely busy but rewarding one. include: 
Scottish Swimming, in my opinion, has becn famous for , Wipn l,istricr Council 

putting thc "em bcfore the hone", therefore 1994 has bcen used 
Sttarhkclvin l)istrict Council 

to scr up the sysrems and plans rquircd to support the concepts 
included in rhe National Dcvclopmenr Plan. Abcrdccn City Council 

Somc major initiatives in respect of thesc plans camc n~ PC* & K ~ ~ ~ o s s  District Cnuncil 

tiuicion during 1994, namely: Edinburgh Disrricr Council 

The successfulorganisacionofthe Young Swimmers Report 
Thcre will be an on-goingcomm~tmcnt n1 thec aurhoririm during seminar in Perth with Orjan Madsen as our guest speaker. 
z,,,,. 

The opportunity to bid for, and ultimate indusion in, the 
Scottish Sports Council's Team Sport Scotland programme Thrcc major Regional initiatives, with rhc support rdrhcir 

with Ian McGregor being appointed as swimming's co- local authorities, local sports councils and cnterprisc companirx 

ordinamr. along with thc National Coaching Ccnrrc and rhc SSC Ihavc bcen 
initiatcd with swimming being includcd as a rargcr sport in cach 

The partnership programme with rhc four Districts and prognmmc: 
Scottish Schools Swimming Associarion enabling the 
resources for the sport to  provide irs own National Highland Region "gacl-FORCE-tcn" 

Dcvelopmenr Officer, Briony Shimmons. Tayside Region "Impacr" 

The identification and "ringfencing" of financial resources 
to enable grass rwts development m rake place. 

Since its wnccprion in late 1993 rhc development group has 
concentrared on produang draft models on athlete devclopmcnt, 
partncnhip programmcs and dub dcvclopmcnr plans which havc 
proved to  be invaluable in achieving some of these successes. 

At the time ofwriting thii report, the nexrstep for the group 
is to define their rok for the funue withim rhe Association so that 
the gmup can be formally constimted at the Annual General 
Meeting. 

Whilst our member clubs havcnor at present (Dec 94) seen 
much activity at the grass roots level, other than the Young 
Swimmers Report Seminar, things an: sct m change! 

Grampian Rcgion "Activc 8 Grampian" 

1995 should see further dcvrlopmcnt at regional, local club and 
school levels as thesc initiatives begin to grow. 

I hope this annual report has outlined somc of thc work 
that has taken place during 1994 hur morc importantly is showing 
thcshapc ofthings m wmc for 1995 and onwards. Thc National 
Development Plan is, aftu all, a four year project. 

Ir only remains for mc to rccord my thanks to the 
Devclopmcnr group members, fellow Board of Managcmcnr 
members and our profc~sional staff for rheir assistance and 
encouragement over rhc past year and I look forward wirh 
enthusiasm m creating 'Thc Exccllcnt and Dcvcloping Spr t"  in 
my role as Vice Chairman for Dcvclopmcnt ti,r the SASA. 

Included in the work programme for 1995 for our 
development staff are vanous initiatives aimed at developing out Sari@ hntMZ, Zce Chairman, D m 6 0 p t  
swimmers, reachers, coaches and adrmnisttators. These initiarives 
mcludc: 

Production of information bwklea. 
Pmduction of resource pa& for teachers, coaches, chbs 
and rhwls .  
Meetings urith cach District's executive ro discuss rheir 
Disain's requirements. 
Seminars in each Disuict for club officials, swimmers and 
coaches on: 
- Basic Club Development 
- Basic Technical Information. 
Schwls in-service programmcs. 
Dwelopment of altanative competition for foundation level 
athlctcs. 
National Seminar on Youth Development in Swimming. 
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Vice Chairman: 
Marketing 

Sponsorship 
For the first rime in many ycars our National Swimming 
Championships wcrc sponsored. I fccl this is due m the fact that 
wc an: beginning rn ha\,c a product to offer sponsors and to the 
impmving financial climate. Companies are fcelingslighdy more 
secure in looking at sponsorship, bur they are looking n j  spom 
which arc wcll organiscd, managed and arc aware ofrhc ncccssities 
ofrhc mtdcrn busineu: cnvironmcnt. Pleasc remember thc sponsor 
cxpcca his rcturn f n ~ m  a sponsorship agrccment. Wc must ensure 
that wc fully support our sponsors. 

Our sponsors in 1994 were: . Swimshop Abwdren District Council 

Swimritc Kyle & Carrick Disnia Council 

Unclc ncn's Edinburgh District Council 

Tctley Tea Taysidc Regional Council 

Hind Glasgow Disria Council 

Toaddrcss ~~urdcvclopment structure, there arenow in placemany 
n w  initiative sponsorship packages covering the grass room m 
clitc compcrition. 

1, on behalf of our Association thank all our sponsors most 
sincarclg fix thcir invaluable input which has cnabled us m movc 
"FORWARD WITH THE FUTURE". 

Vice Chairman: 
Disciplines 

1994 has sccn the completion of thr development plan and morc 
spcdfically the derailed plans for the various disciplines 

There is little doubt that a number ofimportant factors have 
emergxd and focused theminds ofthcvariou mmmiae's involved 
in the preparation of detailed planning to meet deadlines and the 
importance of each discipline to plan and control thcir budgets. 

The Dircctor of Swimming and the newly formed technical panel 
are working on thcdctailed plans for the NationalTeams,Narional 
Event Coaching and National Youth Squad Dcvelopmenr. Having 
now reached the pointwhere ideas and paper plans must turn inm 
exciting new ideas to take Swrrish Swimming into the new 
millennium, I feel sure that the whole of swimming eagerly await 
the final detailed plans of aedon. 

Watm Polo 
With Swimming still working on their detailed plans I made Water 
Polo my main target for 1994. Despite a slow start to produce the 
initial plans, consultarion at all levels provideda fomm to produce 
the detailed short and long term specific acrion plans for 1995 
thmugh to 1988. 

A numbcr of key objecnves were identified: 

Improving the numbers and standards of technical oilidals. 

- -  . . Improving the numbers and srandards of coaches. Marketzng 
Expanding rhc Water Polo Commitree to spccific rask 

It is still essential thar we move more quickly towards the members. 
"Marketable Produu". It is a finely judgcd area rhar is completely 

Developing the competition programme. 
ncccssarv for the advanccmenr of our Association. 

Developing the youth programme. 
All in the Association must be involved, and their play part, 

but I ask above all that the most important people - THE . Developimg womens' Water Polo. 

SWlMMERS - give us their complete support to movc forward Specific action plans are now in place to address rhcse key 

m the "Marketable Pmduct". objectives. 

Award Scheme Symbronised Stvimmi%8/Dioiqg 
The Scamsh Speedo Swimming Awards Scheme is launching a Both disciplines will become my target for 1995. 

new award -The Compctirion Stan Award. This is avery important I sec both these disciplines having similar problems and 
move t o  ensure thar our young swimmers achieve a basic expcaations. 
mmpettnney in start dives. Both are minority spom. . . 

The Award Scheme has listencd m initial observations and . Botll have specific faciliry needs, 
has re-introduced badges along with ccmficaces in certain areas. 

Both are linked behind nvo other spom in rhe budgeting 
By supporting YOUR Award Scheme you keep pmecds in YOUR 

prioriry ordu. 
Assodation for thc benefit of YOU. 

Both necd additional assistance, fimcss rooms, trampolines, 
music etc. 

Mu& Wallace, Vice Chaimran, Marketing 
Having seen the effort made in time and training by our 
Commonwealrh Games Synchro pair simply to qualify for the 
Gamcs, it may well be rhar international success will only be 
possible by having one or two vcry specialised units in Scotland, 
fed by allother clubs; thescunia robstaffed by high lcvclspcdalist 
coaches. 
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TIC new Nar~onal Sw~mm~ng Cenrre In Glasgow rv~ll at 
least pmvrde one more addinonal centre for both spom. 

Swimming Report 

iwastms 
How many other discipliocs can daim World Remrds.' Scomsh 
Masters cerraidy can. 

Thercis liulcdnubr thatMastcrs Swimming has rhcp~>tential 
to become the major discipline in swimming. The question is, 
how can wc permade the large number of n m  affiliarcd Mastcrs 
to join the .4ssociadon? 

Thae is great potential to gencrate more incomc into thc 
Asodation over the next fov );cars if Masters can continue m 
grow. The priority of 1995 will be to explore the possibilirics of 
bringing more of thc non affiliated members into the Associition 
and kecp them there. 

Lot%& Dishawe 
Ifir only mkcnthus~asm and dcdrcation to develop a sport, Long 
D~stance would havc lrtrlc problem for there is no doubt that you 
nccd bath to thmw off your clothes and leap tnta Scotland's icy 
waters. 'The wcathcr must bc the major detcrrcnt to the 
dcvelopmcnt of the sport and I fear that wc can do l~ttle but 
cononue m give as much support as possible to the small, but 
 MI^ dedicated, group W I ~  thc Assanation. 

b a l  
By pmv~ding a super plan for S&h Swimming the disciplines 
have had their cxpectatioos raised and a is dearly lmportanr that 
we do not lose the momentum gained over the past 18 months. 

For conmued devclopmenr of all dac~phes  to take placc 
the key facmr must be the success of the expected parmersh~p of 
the SASA, SSC and rhc local authontles whtch may provide 
lmproved access to fac~lit~cs. 

Wally h d ,  Vice Chaimian, L%scip1ines 

General 
Thc ycar 1994 has bccn another bus). ;and difficult yeilr f ir  tllc 
Scorrish Swimming Cummirrcc. The ahqcncc of 21 I?irccmr of 
Swimming until thc summcr or anv pcmlanent ruchniwl support 
within thc office addcd again to tlic ct~mmirtw rv~~rkload. Thc 
new Administwtion Managcr and ncw financial sofovarc rcsultcd 
in the cpmmirrec receiving mcaninghl finmcial rcports during 
the ycar in order to conrn~l and mtmitor cxpcndimrc. 

The committee hasworked wcll toge~hu and is ~ppruciativc 
ofthe technical support providcd by coach- Alcx McNcil, Alan 
Lynn and Eiken Adams in the various tasks thc) rmicd our. 

Rcsults. and statistical information for 1994 arc bcing 
p r ~ a r d  separately from the annual rcporr dlis year and will be 
distributed to clubs in duc coursc. 

Meerinas and Orgrtnisatbn 
Thcfull swimming commimc mcr on ten occasin~ls during 

rhe year and in addition sub.mmmittecs mct regarding: 

Commonwealth Games p l a~ ing ;  

finance and planning. 

The commirrce membcrs havc ukcn pxc In thc tiltward 
plannmg inlnanve for Scottish Sw~mmmng and t l~c  prcparatlon of 
the llevdopment Plan for the years through ro 1998. 

N a M  Barn Champiunships 
This went was held at the WhitchtU Pwl, Glargow, M~lngavic 
and Bearsden won both mcns and womcns cvcnts Thcrc arc 
pmposlls m introduce a scparate youth clement m this contcst 
next year. 

l k t l q  ScottlrbAge Gmup Charnehips 
T h ~ s  evcnt was held short coursc at Ayr with a condcnscd 
pmgammeovcr tbur days, and was well supprtcd by 66 Scunish 
dubsand Smmshswimmers from 11 English dubs EastKtbnd$ 
the venue for the last fcw years, is now closcd for extensive 
refurbishment including a moveable bwm, we lmk forward to 

returning there m due course. Thanks arcdue to the West ll~srnct 
organlsingcommirrcefor thcmanagementofrh~s snenuous cvent. 
Thrreaepmposllsmchangetheagegroups and nghtn qual9ng 
standards for nexr ycar when thecventmovcstothcnew Scamnun 
pool m Glasgow. 

Uncle Ben's Nahmal Open Championships 
Thesctookpiace at the RCP, Edmburgh and incorporated dmmng, 
m a w  and waw polo evcnm. We are granful m the East d~stncr 
organising c o m m e  for managng this m ~ d  week cvcnt. Thcrc 
w e  65 clubs comperlng indudlng 29 from England and 2 from 
Ireland. Thwc are proposalsm mrroduw ascpdratc yuurhelemcnr 
in rhi c v e ~  nexr ye?r 
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Inter Dktrkct Contert squads to compete agamnsr each othcr withour bcrng swamped by 

Thn conrar muvcd to Arbroath this vcar It was mn bv thc Squad snTmmcrs. 

Midlands 1)isrria organising commrmy. 

Thc changc of brmar of rhc contest restricting National 
Squad swimmers cr)mpering was dcemcd succcssful but an 
unfortunarc scria of misundearandings and changcs ofpersonncl 
mcanr thar theNorth 1)isnimdid nor ficld a full ream. Thiscontesr 
is seen as imprxtmt for the continued dcvclopmcnr of district and 
regional squads. 

HIND Sprint Championships 
This cvcnt was again hcld at Larkhall and wc arc grateful to Hind 
and to rhc local authoriry tbr rheir sponsorship and commitment. 
Again thc War 1)istrict managed asuccessful cvcnr which was rhc 
only cvcnr in Smtiand rhii year to s c m c  tdcvision. 

HIND Wintw Champhships 
Thcsc wcrc hcld in Ayr and wuc once again a very succssful and 
ppular  championships. The West District ran the cvcnt which 
had an incrcacd cnrry over recenr years and two Scottish Scnior 
Kccords wrre bmkcn. The cvent scrwd as maki for the senior 
Eighr Nations lnrcrnational and for Junior Muitinations Team 
cvcnrs. 

National S g d  
As a result of financial constrains and a change of emphasis an  
use i ) f m o u c a ,  only Senior and Youth squads wcrcsclccted fmm 
rhc summer championshipsthi ycar. Sclcction was automatic based 
1111 achieving appropriarc snndards hascd on German poinu. The 
N>urh squad compricd 11 boys and 22 &Is; thc senior squad 
tompriscd 17 males and 8 females (some havcsincc retired fmm 
rhc sport). 

Squads did nor ha\,c rhcmditional training weekcudsundu 
appoinrcd head coaches; instead rhey had training days under rhc 
guidance of rhc Director of  Swimming, supported by the 
swimmen' own coaches. An innovation for the Youth Squad was 
thc invitadon mTcrry Denison m take one of the days. 

Thc futurc of  squad dcvclopmcnr is under actlve 
a>nstdcratron hy thc Commimc and thc D~rccror of Swmming. 
It IS ~ntcndcd thcrc wdl be Youth and Senior squads hut entry m 
 hem may become more difficult and thcir pupme and focus arc 
being consrdered in terms of the Devdopmenr Plan 1994-1998. 

District Developnwnt Squads 
All four districts are now operating rraining squads, and the East 
district has extended the conccpr to include Regional Training 
squads. Threc of the btr icts  arc using Gcrman poins m select 
thcir squads in order to dovetail with national criteria. 

Commonmalth Gaws 
Thc build up mselcction for the G~mmonwcalth Games includcd 
various training camps and competitions. The main srlcction 
oppotrunida werc the Canadian trials held in Victoria, the Eight 
Nations conrest in Belgium and thc National Championships. 
There wcrc various mining camps held ar East Kilhridc and at 
rhc RCP and an additional onc prior to rhc Eight Nations. 

In the cvcnt thc sclcction wmmitrcc decision was n, send 
only rhosc s\*immcrs who had achicvcd thc prc-dctcrmincd 
consideration times; thcre were scvcral disappointed swimmers 
left behind as a rcsulr of char decision, but crircria had not hccn 
met. 

At the Games, Frascr Walker achlcved a bronz medal m 
the 200m IM and other finalists w a c  Allson Shcppard, Gracmc 
Smth, Andrew Airken, Nal Hudghmn and lonathon Ken This 
was a shghrly bctrer performance than 1990. 

Thc commltree and the Drrcccor of Swimmlng arc now 
loolang forward to the 1998 Gamu tn Kuala-Lumpu; 11 is hoped 
thar key staff WIU be in placc by arly 1995 and that selccuon 
mnria will also be known 

IntmmtiOnal Propamw 

E&bt N a b  
T h i  IS Scotland's only malor ~ntcrnar~onal ream event and th~s 
year rook place in Relgium Must of our Commonwealth Gmcs  
hopefuls competed, Scodand's men's ream camc sccond m Frnland 
(153 p a n s  m 130), rhc women's ream camc sccond m Denmark 
(141 pins ro 130) and overall we camc second ro Frnland (266 
p a n s  m 260). 

In 1995 thccvcnt will takcplacc M the RCPon 15/16 April. 
We look fonvard m an exciting conmt which will be well supportcd 
by ourclubs; it is hoped toincludesome light-heanedmmpcurion 
b e w e ~ s w i o n s  m encourage dubs m bring swimmen m s u p p n  
their national ram. 

MdCi N a t h  Twth Mtvt: Cyprus 
A team ofsir boys and sixgirls in agc group 1978179 took pan in 
this cvcnr, r a m  staff wcrc loan Davidson and Andy Figgins. Thc 
&Is came s i i  and thc boys fourth winning 3 golds, 5 silvers and 
5 bmnm.. This ycar rhc e v q  takes placc in Arhcns in Apii and it 
is theSwimming Commimc's inrenrion rodevclopagcgroup t a m  
swimming by cntcring a "sincr" competition for agc group 15 
and under in Swimland. 

District and Regional squad development is sccn as one of CUM&: W w g  
the main plank forthefuWc developmcnrand im~rovcmcntof A ream ofthrcc girls and thrcc bays m k  part in this cvcnt, team 
Scomsh Slvimming. This wiU provide a strucnue for improving ~~~d~~ ~ ~ ~ ~ d ~ ,  nc 9 golds, 5 silvm 
standards of swimmers' abilities, coach education and club 3 bmnzes, n i s  dm nor form part of swimming 
dcvclopmcnt. It is recogniscd that improving the number and ~ ~ ~ ~ i ~ ~ ~ , ~  far 1995, concentradon instead being 
quality of coaches and ofclub officials represents thc way forward. on team j,, ~ ~ ~ i ~ ~ ~ l ~ d  and ~ ~ h ~ ,  
The rcviscd inter district conrrsr format allows these development 
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Scotland was rcprcscntcd m the early part of the y a r  at Malmo, 
Gclscnkirchcn, Shcftirld and Pans. Team staff mncludcd Kim 
Swanwidc md Alan Lynn. The Sw~mming commntcc is nmcntly 
comidennginvuauons mscnd abmall group ofswimmcn m rhcsc 
evcnn m 1995. 

0th~ 
As part of the planned prugrammc of compctlnon, wc Knt 
"pmcntamc teams to thc Gltic Challenge at Cardlff (cxpcncs 
pard by organlser), the U k r  ~ k n c s ,  and to an ~nv~canon agc 
gnxtp m e t  (cxpcnscs paid by o r g d e r )  at Edmonmn mgcther 
with thc Canadian Commonwcahh Gamm Tri* at Victoria as 
akcady mentioned. 

Great Britain 
As Scottish Swtmming Convener I have rcpnesenrcd theCamrmrrec 
at all six ASFGR Swimming Tech~lical commitm mcedngs rhii 
ye*, m d y  held in Blmungham. Thc most pledsing aspect thu 
year has b m  thc continued emphas~s on forward planning and 
the prngrammc to thc Olympics in Atlanta 1996 which now 
indudcs h t e d  financial support for our vcry top sw~mmcrs. A 
GB mnsntutional rcvicw a now undu way bur progress u slow. 
A poainvc change for 1995 u the convewn of the high level 
mulri-nations age gmup compcdtim from being an England wear 
rnm rhc Grcat Hritain Juuor Pwgramme. 

J ~ n h  
Thls cvrnt mokplaccinCxch~lonkta: Scotland w rcprescnted 
by Samantha McNeilly and Ian Edmond. Bcinsh performance 
were daappoinriry winnlng only two medals, including a team 

silver by Samantha, 

Sprints 
Thatwere held inNorway, Scodand was rcprcsented by swrmmer 
Frascr Walku and team staff Davc Rancc. 

Thc competitive clcment of thc Sconish Swimming international 
pwgamme Nns from January mAu&mst. Thc mainevents will be 
the two Multi Nations Youth mcets in Athcos and Swimland 
and the Eight Nations c o n m  in Edinburgh. Othu events which 
will be supported and enmuagcd arc the Card8 Dragon Meet 
and various World Cup events. 

Asmcntioncd squad training pagramma are under revmew 
for Youth and Semot squads. Training camps, including altitudc 
camps, arc hang consldcrcd for our very b a t  swimmers as part of 
the dmlopment plan through to 1998. We havc a ncw Dlrenor 
of Swimming and a recent appolnnneat e a part-time National 
Tcam Coach: The hhud work is about m scan 

Connnucd dcvelopmcnt 1s vital m the fururc of our sport 
and this was fidly rcvrewed dunng 1994, a dcvclopmcntplan and 
smtcgy wcrc put in placc m hclp all awimmcrs and dubs achieve 

. A N N U A L  R E P O R T  1 9 9 4  

thclr dtms wrthln a new improved framc\v~~rk tar S e m ~ r h  
Swlmmmng. . 

Although 11 hhe hccn miother huq. and ditficdr !.car k>r rime 
Sconish Sw~mming D~mmirrcc, much has bcen aehlcved and new 
standards havc hccn rct. Ncw championship rrllcv h a w  hccn 
dcvclopcd and a code ofmnduct I& in place. Thcrc I \  much n, be 
plcaxd a h t  with progrw madc In I994 and thr gmlmd hrc 
bccn prepared fix hmrc dcvckrpmci~r 

My rhank NI all mcmhcn of my ccmmmlrtcc and nl thc 
vanous organamngcommtttcc~ whogive up sr nmucli o f t h u ~  nmc 
voluntdy for thc benefit idthclr spin. 

! 

Mike D. Sheppard, NatiomI C m m ~  

Water Polo Report 

D m t i c  
Anothn yr%r of g a d  pol<,, with Dunfcrmline Warcr R)lo Club 
and Portobello ASC contesting Scnior Finals. This year thcrc rvax 
an incrca* in ladics namv participating in watcr pol11 which is 
gwd m see and a strong area for devclopmcnt in the future. 

A lot of hard work is ahcad for all conccrncd regarding thc 
four year dcvclopmcnt plan and rlic @ t u c  dwatcr pdo. I fecl if 
everybody work mgcthcr, wacr polo standards will incrolsc and 
this is surcly of benefit. 

This ycar we maintained the high standard we had scr by winning 
the Homc Nations Toumamcnr for the third year in succudon, 
the tint rimc that Smdand has achicvcd this. Later in the y a r  rhc 
team travelled to Switzerland for the SLW Nations, finishing in 
sccond place bcbind Malta. Thc Junior T a m  nntinucs m Cain 
forther cxpericncc at various compcritions which in turn will hclp 
our Senior Team in the fmrc.  

Thrs year the L d d ~ ~ ~ T c a m  compctcd m tntcmanonal p ~ h r  
andarc showing signs o f ~ m p m n ~ ~ a t t h i a  level wlth a gwd  funlrc 
ahead in d~wlopment of the ladics gamc in Scotland. 

OB Program 
Thc CB Scnior Warcr Polo Squad cornp~tcd d t  thc folluwriy 
toumammB: 

1-44111 (3.v France v Cxch Rcpubhc: Prague Cup - Czccl~ 
Rcpuhllc 

1-3 July GB v Slovcn~a vC7xch RcpublmcvI)enmhuk - I>enmark 

13-20 July GB v Dcnmark v Sweden: Europcnn "R" 
Championships - n~dgafia 

Thc followmng Scotrish playus wcrc sekcrcd for thc GR Squad. 

D Campbell, Dunfermllnc WPC; 1) Stcwrt, D~mfcrml~~lc 
C G Braund, Dunfcrml~nc WPC; K Adenon, Ponobcllo; 

R Valvona, Porwbcllo; B Littlclohn, l>unfirmhnc WPC; P Lamb, 
Warrender. 
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Thc GB Junin Team travelled m Sw~ncrland wherc they 
qualificd tbr thc European Champronships on 19-22 May. They 
also competed in  thc European Championsh~ps m Bratislava, 
Slovakia in August. 

Synchronised 
Swimming Report 

Thc followin& pia}*rs werc sclccted. DowtiC Propamme 
G Eldq Dunfcrmlme WPC; D Flcm~ng, Pombdlo; M Dornm, 
Rcnhrw Aqua; P McDowall, M e w  Aqua; C Hutchison, Inter D W ,  264tiL 1994 - Buckie 
Kenkw Aqua. Teams fmm the North, East and Wm Diitricrs took pact in bath 

Fiona Carnoon has bccn sdcued for thc GB Ma Wacs mmpdtions. TheGrade 112 Competition was kenly foughtw~th 
Puio Team far 1995. rhc East w ~ w g  the Championship with 270.449 p n s .  West 

wth  269.485 and North with 173.267 mints. - 
I was askcd to referee at the Europcan Junior Quahfymg 
Tournament in Poland on 18-22 May. I was a h  sekcrcd for the 
European B Championships bur was unable to accept the 
invitation. 1 was a p p o i d  as a ncuaalrefetccfor theprd~minary 
round of thc Eumpcan Cup competition inthcCrceb Republic in 
Novmbu. 

GwvaE Comma 
This has ban  anochu succ&l year for Scomsh Water Polo. A 
l~>tafhard work has brm purinby ofi3ciaIsandplayerstomnrain 
thc h~gh anndard that polohas achevcd. I wonder wharwe wuId 
have beenachicvdifewngreatufimCe had been made available. 

I rcportcd last year char Portohello and Dunfcdine 
contcsnd rhc ASA Cup Final in 1993. h dension was taken that 
Scottish Teams were notallowed to mtu the Cup in 1994. In the 
British Rccp Water League, D u n h l i n c  qualifcd For the hl, 
fin~sh~ng In thrrd placc. 

I would like to thankall those conwned who gave up thek 
time and dfort m vrard the  nou us competitions and assist in 
thc m m q  of these compmtions. My thank to the Committee 
for th41 hclp and also to C o d ,  Board ofManpnmt and the 
SASA Office. My thanks also m Nan B a m n ,  Minute Sea~tary, 
for all her hard work again thin year. 

The Grade 314 Comperiaon w also doseand was won by 
dKNerthmth 324.807poinrs, Wm with 322.946 and Eastwith 
30%759 pomnrs. 

Age Gm@ Cbspltpiimhips, 
11 Juw 1994 - B-imzcbapel 
A $ood entry in aU ige gmups, with SIX dubs competing. This 
coplpetih shows a m u e d  growth. 

Appreciadon is qresped m Glasgow Sporm Promotion 
Comcd for tb& Grant of El50 towards this went. 

NaoMlnal Opm CharnpMnship~~ 
22/23 Oc&ber 1994 - Grconock 
Entries were merved fmn &!+pun, France, Denmark and six 
dubs from England, as wdl as our own mrnmw.  Ths provjdcd 
a good standard of competition. 

Invcrclyde District b m i l  gannd h e  pool hire for the 
competition as wd as pcol timeforrrainiogon Friday evening. A 
civic mepuca was held for competitors and officials. Thanks m 
Don Muithead and his staff for the asnspon and thank also to 
Sam Way and bisstaWattheH~McNeil Pool for theirsupport 
and w~opmtion. 

Neil Strachan, Dundee Watcr Polo Uub Thue was an eycelknt enny in all grada for this cornpetidon 
withsk clubs t&ngpart. Congramladm mNdm fa r o r ~ m g  - t &a :,nr 
tbe Mary Black BoscbowL 

Eamv Camp, 14ApiE 1994, ntllialla~ 
The Coachcs fa the 13/14 Ycvs Squad wue Nanhe Liddell, 
Camona M&cs and the 15 Plus Squad was coached by Pam 
Mag@ of BriSfol Central Club, who was Gmch mrhc GB Junior 
Team m 1993. 

The pwpse ofthc campwas to enable bothsquads wworh 
on team routines thaf werc to be wed in their rapeaive 
competitions. Thiscamp pmved m be vuy s u c d  and r o u h a  
w m  camplaed to a high standard. Theswbmcrsrapondcdwrth 
great emhusiasm and worktd extremely hard and conducted 
thrmsclva in a vay positive manner. 
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13/14 Sqwd 
Erin Cameron, Ndlrn SSC 
Carcriona M w o ,  Nairn SSC 
Nden Rac, Edinburgh SSC 
Christine Rsl., Edinburgh SSG 
Eona Whitehead, Edinbwgh SSC 
LindaXanc, Clydebank A X  
Iulic Law, Clydehk ASC 
MCIC Cameron, Gamock Dolphins 
Emma Clah  Glcnrothes 

15 Plirs S m d  
Sarah Busgon, E$inburgh SSC 
Jane Lwn, Edinburgh SSC 
Fma C m o n ,  Naim SSC 
Pauhnc MoFadym, Naim B C  
IslaDunbar, EigYt SSS 
luhc Thumpron , Elgtn SSS 
Lpdsey Coykc, Clydebank ASC 
Lsa law, Clydcbank ASC 
Susan Bowman, Cwbank ASC 

CJmnun Open: 25-271Mnroh, Bown 
%am Mmgerdndge: Helen M a y  
Gaach: Gwen Duncan 

1995 P ~ o p n a t n e  

Propoed fitails 
IPICI Dwricr 
Agc Groups IXrmst~c 
Nanonal Open Champansh~p 
Club Champ'insh~p 

Quadranguldr 
Gloumm Opcn 
ASA Age Groups 
ADA Nationals 
13/14 Club Infltstiondn 

Wcllpopiopose to have a four day Easter Tralnmng Camp fw the 
13/14 Year and 15 Plus Squads. 

~ I C ~ t s  
This has bccn a hard year a National Cnnv~ncr a n t  I wcx~ld hke 
m thankthe Board ofMana$ment,my Cwminr;  and dieSASA 
Qfficc fice rhelr valucd support 

TTO Report 

1994 has bccn an cxc~ptio~lly busy ycar Eor the mmltrcc The 
new maaaganent structure gave us the nppormntty tnstand back 
and ask ourklveb "when do we want to bc m rlic ycar 2000 and 

Borhswmm @ s e r * f i ~ e ; ' ~ r ~ n g  from '3 what stmcture do wc rcqwn: to put Into plae n, yt thre:' wc 
8.1. Enal pints wcre SatahBnrgan 72.834 (67/106) and Jme ro: 

Idsmn 71.790 (W06). 
R e - s t t u w  the examlnauon afthe technical dfiuals. 

Swedish Open: 20-22Na.3 Ldp ihz  
Team Ma~taget/Coach: Helen Murray 

Swimmers: Jane Lkon 
Sarah Burgon 

Both Jane and Sarah confidwln Ggures, w~th Jancscoring72.155 
(7/4U) a~td Sarah on 71.5($8 ($140). 

In theSoioCMlpeutian, Sarah won theSllver mcdal m the 
O p  Champiowhips. Thc Duct Score was 82.960 and eamd 
them another Silver mdal 

Introduce a f i  levcl of 'club helper' wlrh nu wnwn 
ucamimmn. 

Introduce AOE operamrs training and cxaminatim 

The ongong training of all offinpl~ through Dismct and 
National Seinlnan 

Mah exammatiow avdablc tw~cc a year tbr allgrades 

Contlnue to support and promo16 tcchnlcal offinal 
exchanp. 

M.kemfwrmnonavailable to all rcchn~cal otfiaals through 
"Hi-Tech". 

C m e m J t b  GBRBR( Close liaison wirh theswimming and machcs'mmmlno*;. 

%Elite Squad ofsarsh Btlrgonad Jane Liatmplustheir Cosch All rhm have lncorpratcd our four year phn 
Hdcn and aarned exmdy hard and and many aw up and m m g .  Most D~snicts have held mean@ 
thestandardsetmquak@forrhe(;am'I*slieS~mul~ w& Seferm and Judga m emphasne impartancc of FmA 
Coach, wfstcd with their mmg br two w& prior ro the inrupretatlon. 
Games 

Our reduucal oftic~~b mnwhangc is wcll estabhshed, wirh 
?hcCmmlnee~reESdreircQ~rulaionsmJm~Sarah Scottish Officials aritndmg thc Wclsh ASA National 

andHdmforillcircmmlmmrmdtepro%nmnreandachlevi~ Championships, ASA Winter Champlonshrps and thc ASA 
p"",nal b in Canada. Summer Champ~oonships. 
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Word spread to Iccland who tvrote asklng if they could 
partmpdtc, raultmng m our first overseas visitor attendmng the 
Edinburgh Invitar~on Meet. 

I was invitcd by the ASA to attend a mecting ostensibly to 
cxaminc rhc cxaminarion structure in ASA but which widened to 
includc thc whole of GR and thc FTNA Rules as used in Scotland. 
Pool safctg was highlighted and how technical officials were 
reprcscntcd at GB level and how we should fit into the national 
strucmrc. All arrcnding agreed thar this interchangeofideas should 
continue an an annual basis. 

A tcchnicalofficialsseminar was heldon 17S~tembcr 1994. 
Our h a r  year dcvclopment plan was discussed at agroup meeting. 
All rmrmmcndatitmns wcrc noted and have becn acted upon. Our 
gus t  spcaker was MI Eric Willdnsou, Past President of ASA and 
GR reprsmrativc at the FINA World Congress in Rome. The 
Seminar was followed by our first P i e r  Dance which was wdl 
attended and the relaxed fellowship was very evident. 

Re&wathn 
Tha is oneofour main concerns. Our numbers have becndroppii 
every ycar yet we have the clubs putting fonvard on average 200 
nmckccpas each year. Why can we nothold than? Wcmust make 
It morc amacrive for people m stay in our sport, make them fed 
thcir scrv~cs  arc appreciated and thar they are IMPORTANT 
mcmbm of a team. If we do not rhcn they will surely find some 
other avenue of sernce. 

I will not be stand~ng for re-clcctmn ncxr year and would 
akc  dur opportunity m thank the hard-worktnglT0 Committee 
mcmbm, Ed Adam, Pcnr Syer, Man Fletchq leanem Patterson 
and Sandy McGill for theu hard work and support throughout 
the ycar. 

Education Report 
Sm*num/Courses 

PiEot Course 
(Cmwsion to New lhhers Cert@cate) 
This was held at StirLng over 2 weekends in lanwy/Febmary 
1994. This was m e d  by Shda Dob~e, Ann Hart, Alan Lynn 
and Win Hayes. John Lawmn, ASA Direcror of Educauon, 
amended. 

Tutm Up@ rind Assessor l'bainiw D a y s  
Held at Moray House College on 25/26 June 1994. Thmy four 
Nmrs are now regisred. FuRher raining days: 21122 January 
1995 at Sotling. 

National Plannin. h i n u r  
11 September 1994 
New material was presented by Charlie W~lson, She~la Dobic and 
AM Han. 

New Educatwn Stl7lchcre 
Diserict Roadshows November 1994 
The Educauon Seminars hdd in the four du;tncts were, on the 
whole,succcsful. Ovcr a hundred delegates aucnded a total of six 
scminars designed to expla~n the ncw Educanon cerrificar~on 
strumre. 

Easter School 1994 
f i s  was, once again, a great success and  bustt taw the growng 
demand for Educanon Courses by reachers and coachesatalllevels. 

Two hundred and emghry e~ght  candidates attended the 
sirreen &rent courses on offer w~th some courses hamg to be 
repeated three nmes or working three groups m accommodate 
the demand. Indcations taken from the pamm of fee paying are 
that pmgress~vely m m  clubs are either f u n b g  their teachers/ 
coachesattendanceor are helpmgthem mmeet thecosrs mnvolved. 
It ism be hoped that, over the next fcw years, this trend flourishes 
into planned dwdopmentofreachers and coaches widun all dubs. 

The knowldgc, expenencc and canpetencc of m nadung 
and coachmg staff 1s undoubtedly one of the most important 
resources that any club has and om that must be nourished and 
developed m ordcr thar dubs can offer the best service to m 
members. 

Fshcre D e v e b p t  
The Committee has &cussed the role ofa n - s m m e d  committee 
In some d m ~ l .  I r a  agreed that members should be team leadcn 
for selected people besr suited m lead dcvdopmenrs. 

S u p  for tutors ofthe nnvcaursesisofprimeimpomnec. 
Expcriencdtutors arc working w a r d s  accreditation as Assessors. 

Development and ptcduct~on ofresowm must be a priority. 

General 
This has been a veq busy year for Dismn Conveners coming m 
grips w th  the scrdng up of new courses. The team of four 
responsible for retraining have had many nips to Loughbomugh 
and Kegworth (24125 February, 16 March, 7 December) as weU 
as mealngs m Glasgow (SVQ's). 

Sheila Dobic, Tony McKay and myself have conducted 
Rel~m and k r  Assessment Days at Golspie, Culrs, Sronehavm, 
Monmrx and Ednburgh with the result that eight Prelim Thtors 
and three wors are now slotred into the new smcmre. 

Ann Ha% National C m w  
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Masters Report 

InCruducrimr 
The main Masters events in 1994 werc thc 5th FINA Workd 
Swimming Champronships m Montreal, Canada with 3500 
competitors and the 3rd World Masters Games in Brisbane, 
Australia where 2300 swimmers rook pan. 

Of rhe eight Scots who competed at Montreal, Flora 
Connolly (Heart of Midloduan) was outstandng, winmag her 
maximum five events and breaking four World Remrds, three of 
them bemg her own! Flora has consistently broken World R a d  
thls year and a one of the best "Masters" of all ume. 

Sandy Gallerly (Wanenda) mnmcingly won the800m and 
1500m Freestyle events ~n new World R m r d  times. Eddie &a& 
(Miingav~e & Bearsden) and Pauline Harrlngron (Motherwcll 
Masters) wen nlver medaUiss. 

The Wold Masters Games m Brisbanc was probably rhe 
largesr athlenc event in hwwry w~th  23000 athletes. Over 35000 
people attended the openiry ceremony and 11 was an unique 
m i o n  tosee a lady of 101 yemslvlmm1ng50 metre! Scotland's 
three repraenranvea were all on the victory rostrum. Elenor 
McKay's breaststroke, whch won 3 Commonwealth Golds and 
an Olymptc medal, was sdll as fluent as ever with 3 Golds and a 
World Gama remrd. Ken McKay won the 5 h ,  lOOm and2QOm 
Frcsryle. all World Gamcs remrds and was a b m w  medallist in 
another two evmts. E d y  Macdonald o f I n v m  won 2 Bronze 
Medals for breasmke evens. 

Thae  were other Smttah succws: at the Paris Mastas 
and the Florence M m m ;  and at the GB Masrers and rhe ASA 
Masters. It 1s gwd to see Glasgow Nomads wnerging as a top 
ch Mastm Club wth  Several European and British Rccords. 

It is a real pmblem to keep track of rccords, a h  many 
years of doing thc iob, Ron Macdonald has handed over w 
Motherwdl's Jancr tcPatm.  Ageat help will be theproducuon 
of a "GB Top Ten" wh~ch wdl be ready in early 1995. 

More entrants are needed for the Masters - and nor only 
top w m p e d m  - there a plenty of room for those whose main 
a m  IS fimessand fun, so anyone who is 25 yearsor ova  can take 
pan T h e  are training course8 or loin rhe focal M v m  dub. 

Natloreal Lhwtic Prqgrarmne 
The fobwing championships were held in 1994: 

Scortish Nauonal Open Short Course Championships, 
Henor McNell Baths, Greemck. Enmes were slightly down on 
last year, however ths did nor deter thechamp~onships t o m  bang 
a success. 

The Scofdsh Nauonal Long Course Championships were 
held at Royal Commonwealrh Pool, Edinburgh. This was an 
excellent o p p o m t y  for ScottishMasters w swim in a h g  coune 
weflti 

Var~ous Club/Dumct Meets: Alloa Masters, Lomond 
Masters, East DisrnnMastcrs, Silver City Blue Men, lnverclyde 
Masters, Tayside MastersMeer andGlasgow InrunanonalManm. 

Tra inq  Courss were held at Stirhng University in March 
and May. A local rwning course was hold in Abayne, A b a d m .  

IatemaCMnal Propamme 
Twcntv thrcc SWQ travcllcd w thc Pans Ma\tcrs in llcccmbcr 
1993. 

Slhreen Scon travcllcd m thc Florcncc Mastcn in March 
1994. 

E~ght Scots compctcd in rhc FINA World Martcn in 
Monrrcal In July. Flora Connolly wds again Scotland:r m ~ s t  
wtstanding swimmer winning 5 Gold Medak. 

Thc World Masrcrs Gamch wcrc held at  the cnd of 
S~~tembcr,  beginn~ng of October with t h m  Scots ctlmpenng 

Achuwh&i~ 
I would hk w thank rhc SASA and the Officc Smff far their 
support m 1994. 

Long Distance Report 

iweeFi~zgs 
The Commirrce has m a  lhrec tunes to dare, and ~n May, beforc 
the Cnmmitrce was formed, Mr Lord grvcan introductory calk m 

an open meeting on the devdopmenr ofthc sport and Assodanon, 
which was wdl attended. 

Given dre previous Convener's densmn to w k n  at the AGM, 
and the muktant ddays mgernngancw Convene and Commitrcc 
in place, by and large 1994 has bcena r~wonably s u m f i ~ l  mson. 
Certain pnor~ncs had w be obswcd to gct th~ngs (agan~sed in a 
compvauvdy short space of tune and ~n the subscqucnr rush no 
doubt feelings were overloolred and feathers may have been ruflcd 
but no offence was mtended. The entrrca for most events werc up 
onprev~ow years, but theScnior Champ~onship at Loch Rannoch 
had nor been given pnor announcement and co"gucnrly was 
not supported. The new Senior Short Course Champ~onsiup at 
L& Lubnaig had no anglorcpmentation because there was no 
nme to advernse the event, but as a national cornparion a was 
vny successful and a goad entry is antic~pated m 1995. 

Each event was blessed by reasonable weather conditions. 
Backup crews and ~ x u e  naft were fim dass, even the nmekeepm 
were in acmrd. The performances roo were encouraging and now 
more so than fm ycdr Junior, Gunma h e y  of Dundee Amhall, 
who, in addidon w her two Smmsh Championships, won rhree 
more at District lcvel Linlay Agley again demonstrated her ability 
and Jonathan Snn found Lubnalg much to h ~ s  hiring. 

I n l a m a M  
With rhe ASA wrbdrawal from the J u m r  National, the event 
was cancelled which a pity because ir d ~ d  give the youngstus a 
raster of ~nrernanonal mmpennon w~thour the fierce rivalry that 
can develop latu 
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Lack of financc did prevent sending teams or individuals 
abroad and this may continue to do so. Iris accepted that Long 
Distance is a minority discipline and will remain so for the 
foreseeable future. To advocate sending swimmers abroad who 
havc no chance of completing thc course is bad for morale and a 
financial waste but we must start somewhcrc and the initial 
proposal is m scnd a team m thcGB Trials at Holme Pierreponr in 
Junc 1995 Ax the experience, always provided the swimmers and 
finance arc available. Dependent on the outcome, there would be 
a furthcr proposal m scnd a team m Sluis in July with two events 
to sclect from. 

Great Britain 
The 1993 Trials at Weymouth were disappointing and not least 
for Linlay Agley (City of Dundee) who retired at an early stage. 
Thc ASFGB Committee had hoped to nominate Weymouth as a 
pmible venue for the European Championships but no decision 
was taken because the standards ofsafery and general organisation 
were simply not g w d  enough. 

In the event only one swimmer qualified for the World 
Championships at Terracino, Italy where she did complete within 
the time limit, but well down the field. 

Acknowl&ewna 
The Long Distance Swimming Committee would like m rake the 
opportunity of thanking the many people who are involved in 
ensuring success - the safety crews; boat crews; lifesavers; 
timekeepers and all the officials who attend; the hoteliers and 
lochside owners; parents and supporters. 

This year we are indebted to Linlay Agley and her family 
for putting up two trophies for the National Junior Championship 
at Loch Lubnaig. At a small presentation recently in Dundee, this 
year's winners, Gemma Tierney and Tareq Sholi received their 
trophies. 

N a e l  @Open Dia iq  Champimhips 
Thc National and Open 3m and Highboard Championships were 
combined with the National and Open Senior l m  Diving 
Championships as this would be the last oppormnity to qualify 
for the Commonwealth Games. The diving event was once again 
combined with theNationalandOpenSwimming Championships. 
This, however was not as successful as in the past and we failed m 
amact divers from outwith Scotlandas thedatesclashed with major 
divingwents in England and Europe. h o ,  as it is held in midweek, 
this presents problems in auracdng divers and officials. 

National and Open J u n k  l m  Ditring 
Champhmhips 
These were held at Wishaw Baths on 15 Ocmber and the facilities 
were provided free by Mothenvell District Council. 

Thii was a well supported event with divers uavelling from 
allover Scotland as well as divers from Oldham and Huddersfidd. 
W~shaw has produced many National Champions over the years 
and we shall miss one of the best diving facilitis in the couny.  

i 
Imw-naFiOnal Programme 

Welsh NaCimtal and Open Ditrin~ - 

Championship 
These were held in Cardiff on 25-27 Much. The team attending 
were: 

R a m  Manager: A Murray 
Coaeh: S Fonest 

Divers: M Ellingmn, Ellon Diving Club 
0 Gilmore, Edinburgh Diving Club 
E Thom, Edinburgh Diving Club 
D Leslie, Edinburgh Diving Club 

Brasschaat Internati~lltb 

Ian D. McIntusb, National Conmw 
Bebium: 1-7 Atgust 
The week started as a training camp from with coaching from 

Diving Report 

Donrescic Programme 1994 

BriCish Diving CoachesAssociation N&es 
CrmtpetitMn 
T h ~ s  was thesecond BDCANovices Competition (Scottish Heat) 
and was held at the Royal Commonwealth Pool in Edinburgh on 
19February. T h s  was avery wcll amended eventwith young hvers 
from all over the country raking part. 

Preliminay Divi~tg 73achers Course - 

~ ~ 

Fred Jessop,fonner GB OlympicCoach andNaomi Bishop, former 
GB Olympian. Thii proved to be an excellent build up m the 
competition as every diver gained a personal bat .  With up 25 
divers taking part in most of the events, the Scottish divers did 
very well with our lowest position being 11th and our highest 
was 4th place on two occasions. 

The team selected were: 

R a m  M q :  A Murray 
Coach: S Forrest 

Divers: M Ellingmn, Ellon Diving Club 
V Rule, Edinburgh Diving Club 
E Thom, Edinburgh Diving Club 
D Leslie, Edinburgh Diving Club 

Muntrose Scotland v North East v Northem Counties, 
The course was held From 30 April until 1 May and was organised 
by Bill Law and assessed by myself. The course produced nine 

RCP Edinhrgh: 23 October 1994 
Thii was the most clwely fought went between the districts in 

new Preliminary Diving Teachus. a 
4 
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years with thc Scottish Junior WomensTeam winning their cvcnt. 
The N O I I ~  ~~t will host the event in 199.5 at shcfic~d. Report of the Great 

~h~ team sc~ected were: Britain Review 
Team Manager: W Law 
Coach: S Forrest 

Divers: A Murray, EUon Diving Club 
M Ellington, Ellon Diving Club 
0 Gilmorc, Edinburgh Diving Club 
E Thom, Edinburgh Diving Club 
C Todd, Edinburgh Diving Club 
S Forrest, Edinburgh Diving Club 
D Beattic, Oldham Diving Club 

Great Britain Pmgvamme 

GB Junior and Twth Squad, Plymollth: 
20-22 May 1994 
Coach: A Murray 

Divers: M Ellington, Ellon Diving Club 
E Thom, Edinburgh Diving Club 

Cmnmwealth Games 
This was the tint ume Scotland did not send a team of divers to 
thc Cammonwealth Games. Fiona Coume who was our hope for 
a place in d ~ c  team sustained a serious back injury, an injury which 
has now had m receive surgery I would like m wish her a speedy 
xcovety back to diving. 

Great Britain Dinin8 Xdmation 
I would like to takc this oppommity m congratulate Bill Law on 
his appointment to the GBDF asEventsCo-ordinamr far Scotland 
and wish him well in this position. 

E m t  'Vmw Dates 
GBDF Age Groups TBA 25/26 March. 

National and Open Championsh~ps RCP, Edinburgh 14-16 rune 
National and Open Juniorfienior 1M Champs. TBA 7 October 
Scotland v NE Count~es v N Counties Sheffield TBA 

Other event dates to be arranged. 

General 
This has been my second year as Diving Convener and 
unformnarely my last. Due m personal problems and also an 
increase in my workload, I find it impmsible to continue. I would 
like to cake this opportunity m thank the committee, coaches and 
divers for their support. I would also like m thank the staff and 
management of the RCP, W~shaw Baths and Monrme Baths for 
their help in organising our events. 

Anw Muway, National Cunmw 

Group 

During thc pasr year steady pngrcss has c~~ntinucd nl be made by 
the members ofthc Rcvicw Gmup set up by the GI3 Cummirtcc 
m develop proposals for the strucmrc and orbmnisatkln of a fully 
integrated Great Britain Association, 

In ordcr to seek the views of a largc SpCLTNm of opinicjn 
within rhesport a scrim ofmcetings wcrc hcld with thc tivc ASA 
District Associations and the Associations of Wales and Scotland. 
The findings were included in thc Summary of Foundation 
Workshop prepared by Alisrair Gray of Genesis Consulting Ltd 
and which has brcn circulated within h e  three k,sociations. 

Three working patties havc bcen scr up nr dcal wirh thc 
important matters of finance, managcmcnt and constitution. 
Membership of these cmbracc rcprcscncdtion afcach Association 
under the chairmanship ofa  member of thc Rcvicw Groap and 
each has met on ar least onc occasion with further mecrings 
arranged m takc place. 

The Revicw Group, which has met on five occasions, i.j due 
to meet next in January 1995 when thcy will continue a discuss 
strucmres forrhe future, awm thc rcsourcc implicationsofchangc. 
and develop a prdcrred option that can be por to a Confcrcncc to 
be held later in rhe year. 

Following the Conference, and only if thc prnposals have 
received clear indications of support from the kssociatirxls, will 
special resolurions be prepared for considcrarion ar EGM's of thc 
Constituent Associations mmablc hcm u~voteon propscd kmrc 
constiturional changes for implementation as from the Annual 
General Meetings of 1996. 

Peter Heatly, GB Rdew Grrmp 
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Scottish Sports 
Association Report 

The Sct,rtish Sports A~wciation rcprcsents the cnllcctive inrcresrs 
of thc Governing &,dies of Sports in Scotland. The Scotrish 
Amateur Swimming Ascrniation is a full member alongside 56 
other Governing B~dics and 16 Assuciatc Members which includc 
the Commonu,calrh Gams Council fc~r Scotland, the Fcdcrarion 
of Sct,rrisb Schcx~ls Sp~srs Associations and the Scottish Sports 
Asa~ciarirm fix tho l>isablcd. 

Thc Scottish Sp lm  Associarion (SSA) has a formal role, 
dcfincd in thc Koyrl Charter confcrrcd upon the Scotrish Spore 
Council, as s ronsultativc hody n1 rhat Council. 

Hob Aitkcn joined the Association as General Secretary in 
March 1994 and had time tosmle into his new post before leaving 
with thc Scotrish Commonwealth Gama Team for Canada in his 
othcr rille as Shooting Team Manager. In that rolc, Rob htken is 
well known a, many SASA members. 

Thc  dcvelopments identified in 1993 through the 
'l'armcrships" strategy document wcre reportcd to rhe Half-Yearly 
Mccring held on 20th April - the SASA was represented by Mr 
Mason, Mr Lord and by the Aaociation's dclcgate. The cfforu of 
the SSA to impmve wmmunicarions has been evident through 
the quartarly publicarim~ of'Saltirc'which hasgiven consideration 
to many important issues: 

The Criminal Justicc and Public Order Bill. 

SVQk in Coaching Teaching and Instructing. 

VAT Exemption for Sporting Saviccs. 

The review of the Sports Council in Great Rrirain. - Corporation Tax Liability to Clubs. 

Througliout rhat last year, the SSA has bccn developing thc 
working relationships with two firms for the supply ofTravrl and 
Insurance Services which should result in exclusive benef~rs to 
mcmbcr bodies. 

Travel: Travrlcads, 28 Ncw York Sucet, Lceds, LS2 7DY. 
(TElephmc: 0532 422202: Gary McLeodor Elaine Homcs). . Insurance: Perkins Slade Ltd, Elizabeth House, Suffolk 
Street, Queensway, Birmingham, B1 1LS. (Zlephone: 021 
625 8080: Ton), O'Bricn) 

An important part of  the 'Partncrships' strategy was the 
identification ofgroupings ofbodies with particular and common 
intcrcsu and a role for the SSA in initiating contact between those 
bodies and cncour~ging them to set their own agendas. Many 
nominees from various Governing Bodies have given theit time 
and energy rhroughour the year and we are grateful to them all. 
Particular thanks should go to Duncan Winning (Scottish Canoe 
Association) and his Ourdwr Pursuits Division of the SSA for 
their effort to protect rights of access for 'responsible persons 
engaged in outdoor recreational activities in Scotland'. 

We (the Scotrish Amateur Swimming Association) must 
ensure that we continue to contribute to the work of the SSA and 
m the general interests of spon in Scotland. 
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Board of Management 

Should you require any assistame m advice in any specific area 
please do not hesitaB to contact the appropiate member of The Board ofMknadement. 

Chairwan 
Mr Ian Maon 

TeVFax: 01250 872855 (H) 

TKI: 01382 462857 (B) 

Fax: 01382 462862 (B) 

Vice Chainnan 
Pmance &Administration: Mr S ~ a r r  Mamn 

Tel/Fax: 01324 558019 (H) 

Tel: 01786 479697 (B) 

Vice Chaimran 
Disciplines: Mr Wdly Lord 

Tel: 0131 529 4092 (B) 

Fax: 0131 662 0265 (B) 

Vice Chairman 
Development: Mr Sandy Bmmn 

Tel: 01463 791271 (H) 

Tcl 01349 863922 (B) 

Fax: 01349 863923 (B) 

Vice Chainnan 
Technical Development: Ms Win Hayes 

Tel: 0131 339 6595 (h) 

Tel: 0131 312 6001 (B) 

Vim Cbainnan 
Marketing: MI Murda Wallace 

Tel: 01382 451146 (B) 

Fax: 01382 451163 (B) 

Deaignedmd printed by ln.Hause, 
Northern Coilege Tei: 01382 464272 
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