
Xi11 Itoyal Commonwealth Games 1986 : Meet Manmment Committee ( ~ q u a t i c s )  

To : M r .  W. Black (Chairman) 
c c .  A. Taylor, M r .  H. Taylor, M r s .  H. Black, M r .  Law, M r .  Smith, 

M r .  Snowdon. 
From : D.C.J. Brown 
Date : Saturday 5th April 1986 

1. Reaeons fo r  proposed change8 

Following representation from the Host Broadcaster (Mr. Munro) t o  achieve 

l i v e  coverage of 4 events each evening by 8.00 pm, the exis t ing programme 

w a s  considered alongside a suggested programe (copy attached) provided 

by Mr. Munro. The basis  of the proposed a l t e r a t ions  are  detai led below. 

2. B a s i s  of a l terat ion6 

a)  S t a r t  of the F i r s t  Event : Mr. Munro suggested an i n i t i a l  s t a r t  time 
of 2 minutes a f t e r  the Anthem ha6 ended. It w a s  considered tha t  a time 
of 2 minutes for  the opening announcement8 -ti for the ' se t t ing  of the 
occasion' (eg team and supporters chants/cheers) would be insufficient.  
However, a reduction of 1 minute has been made a t  t h i s  point. (-1) 

b) Parade of Swimmers : I n  discussion it waa considered tha t  the previously 
allocated 5 minutes for  t h i s  function could be reduced t o  3 minutes 
provided tha t  the f i n a l i s t s  were promptly dispatched from the marshalling 
area. l -2  x 5 = -10) 

c )  Preparation for  Ceremoq r The proposal made by M r .  Munro t o  dispense 
with the ' f lash in t e rv i ew '  during t h i s  period haa been considered 
appropriate and, therefore, the time allocated fo r  t h i s  function has been 
reduced from 6 minutes t o  5 minutes and the interview function deleted. 
1-1 x 5 a -5) 

d) Cereno : Despite previous d e c i s i o ~  t o  r e t a in  the duration allocated 
fo r  thFCeremony (7 minutes), it is considered worthwhile attempting t o  
reduce t h a t  prriod t o  6 minutes fo r  individual events. (-1 x 4 2 -4) 

e )  Overall Heduction t The theoret ical  e f fec t  of the above changes would 
be t o  reduce t h e  length of the evening eessionn ( f ina l s )  by 20  minutes. 

f )  150011 h e  I It should be noted t h a t  t h i s  event has been allocated 
20 minutes and t h a t  no change has been made. However, hopefully, it could 
could be completed i n  18 minutes. 

3. Implications 

A l l  the  'slack' t h a t  had been deliberately incorporated in to  the ex is t ing  
programme has now been removed. Consequently, it is considered imperative 
tha t  the Holrt Broadcaster be informed of t ha t  f a c t  and t h a t  we cannot give 
any guarantee of adhering t o  the  revised programme. 

4. Request f o r  Meet Manaaement Committee Approval 

The revised Programme (a s  at 5.4.86) is submitted for  approval. 

5. h a f t  Le t te r  t o  Host Broadcaster 

Subject t o  the approval of t h e  Meet Management Committee (item 4),  a l e t t e r  
has been drafted to  cover the above points (attached). 






















