SCOTTISH AMATEUR SWIMMING ASSOCYIATION

To

Mr. W. Black (General Secretary)
From : D.C.J. Brown (Swimming Convener)

Date : 2nd September 1991

Presentation : Seminar (31st August 1991)

As discussed earlier tonight, I attach a copy of my slides and statement
prepared for the Seminar, I was sorry to have to cut it short - but I

hope that I got the main points over |

I was going to show the cartoons - they were done by an animator on my staff
and were signed by the staff - a clear indication over a two year period that
any connection I might have with my place of employment is somewhat tenuous

and a clear indication from my staff that I should just do swimming full-time 11}

Sorry about the quality of the copies - it appears thet even my photocopier

is looking for early retirement....without enhancement }




NATTIONAL STAFF SKMINAR 1991

Cramond Campus : 31st August

Introduction

When the Group planning this seminar decided to introduce the slot entitled
“SASA Swimming Committee Forum - Current Issues’
I was , and still am, unclear about the real intention behind the timing :-

+eeessis this after lunch slot supposed to be gentle....to allow
you to recover from lunch....by moving away from the
concentrated swimming 'diet' of this morning ?

Ol.ee..15 it intended to 'wake you up' after too much lunch ?

However, setting the timing to one side, the objective is for me to attempt,
on behalf of the Swimming Committee

to identify some of the most significant issues which the Committee
(on behalf of the Association)

faces or may face in the near future,

1t is inevitable that some of the ground will have been trodden by those
longer-serving membersS,.cceses

+esesssbut there are new members present
sssssesand the ground itself may be shifting
I therefore hope that you will bear with me while I start with a relatively
eeaoveobroad view (to identify the Context)
seesesliind then norrow down to issues which you may
consider to be of more importance

SLIDE 1 : The Context (Whole Slide)

At the 1989 SASA AGM the following Motion was approved :-
“This Annual General Meeting requests Council to have
undertaken a review of The National swimming Calendar
with the objectlwe of achievxng a bptter bdlanaed
rogramme'! o
Clearly, we ¢ould Speént the wholt af1Er) oonLdiﬁFué%ink“?hls bhe' rémit 3"
the Swimming'Coliihittee but, on bshalf of Swimming Committee, 1 will coufine
amy responses to the these poinis ;-
(1) It would have been heipful to have some indication of the
points of imbalance implied by the proposer ;
(2) The Committee sought but did not get responses from
the Districts (West has Working Group)
(3) Responses will be welcomed by the Swimming Committee
(4) However, I hope that those responding will look beyond
our immediate 'Scottish' horizons hefore making their
responses.

And looking at this Slide may help us to identfy some key factors/elements
which should be considered :~

WHAT ARK OUR OBJECTIVIES ?

If all we want to do is to is to stay at home (ie within Scotland)
and have fun with whatever level of competition emerges then....
ssswvowe can have any kind of Swimming Calendar you fancy !

You are here as National Saquad Staff and I'm sure that you would
not take that view (although many in the Association do) - you
nmust want to ensure that our higher levels of performers have
access to the higher levels (GB / BEuropean / World) of competitione.

This brings us to the issues of COMMUNYICATION / INFLUENCE / CONTROL

CONTROL ~ clearly, we do not control the top two levels -~ indecd we
are not even directly represented - the major competitive dates are
set for us.
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INFLUENCE -~ we do have influence in the decisions made at GB level
but I must emphasise that we do not have control. Even within my
relatively short association with their Swimming Technical Committee,
Scotland/Wales acting together have been outvoted 3/2.

That is why, in my view, it is vital that we are

seen to be active at GB level = initiating rather

than reacting - to influence thinking hefore ASA

pelicy is set in concrete.

However, to do that is time consuming and has resource
implications for the Association.

- we do have INFLUENCE in the decision-making of the Scottish

GAMES Commonwealth Games Council ~ but that is multi-sport and we are

but one sport - so the major battle would appear to be to get

fair treatment for Aquatics against the roars of Athletics or

the wailing of Womens' Howls.

AT THIS POINT, THE MESSAGE IS CLEAR - IF WE WANT OUR BEST PERFORMERS
TO TAKE PART AT THESE LEVELS THEN WE HAVEE TO ACCEPY THAYT A SIGNIFICANT
PART OF OUR SCOTTISH SWIMMING CALENDAR IS DICTATEDR 70 US,

Now, looking at the Scottish part of this Slide - at the Districts and
ClubSe...
«seowhere the vast bulk of the hard work in undertaken ;
s+ssewhere there is justifiable pride in programmes and
achievements ;
soesbut, if the GB Programme must fit the European/World Programme
seesand the Scottish Programme must fit the GH Programme
eseethen surely the District and Club Propgrammes wust it the
Scottish Programme.

This is a REAL ISSUE for the Swimming Committee because others see
the structure the other way up -
«seowhy should the requirements of the 'elite' few (even if
'elite' in these terms is on merit) dictate the shape
of the National Swimming Calendar ?
eeesif we do not give priority to the grass roots then in
five or ten years there will be no 'elite'

THIS RAISES ASSOCYATED ISSUES WHICH CALL THE WHOLE STRUCTURE OF THE
ASSOCIATION INTO QUESTION. ;- '
«sesWhat is the best relationship between the Association and
the Districts ?
ecesShould the Districts be taking a far more active role in
'grass roots' development %
.coel8 there a role and place for the Inter-bistrict Contest ?

Before leaving this Slide and moving more rapidly through the remaining slides
there are two or three interesting elements ;-

seooThe Scottish Sports Council is very keen to see Scottish
International Teams taking part as much as possible ;

«+00USSR / Yugoslavia...the right of smaller units to participate
on the Luropean and World stages in their own right....
esswould we want that for Scottish Swimming ?

soe QG-B Chd.mpi Onships 'z

SLIDE 2 ¢ THE ASSOCIATION




SLIDE 2 : THE ASSOCIATION

I am aware that some might wrongly interpret what I am about to say as
being ‘'against the Association! - it is not,
«vese it i5 recognising that there are problems of potentially
critical proportions ;
ssese but there is also opportunity within that situation to

turn things round and come out stronger/ better than
before.

If an SASA Representative was to appear on the STV Programme, 'A Question
of Sport' and was asked to state clearly and concisely what the real sporting
aims of the Association are for Swimming,...what would he/she say 7

There are many possible ANSWeXBcosescensonoscoscoos

But is there one clearly defined answer which could

truly represent the Association as a4 wholeseeesess ?
NO |

Maybe this is what we need....

Perhaps we need to know where we hope to go in order
to design the structure to get us there 1}

Then we can identify the true cost of the journey
and set the price to travel there }

This is a crude 'Management textbook' explanation for what has been and
s#till is a major problem for the Swimming Committee which, partly from
frustration, recommended to the Lmergency Committee that there are elements
of the structure which desperately need to be reviewed.

The Committee therefore welcomes the Review currently
being undertaken by the Jack Queen Study Group.

COMMUNICATIONS _ *
The 'Coaching Matters' Report recently published noteS..c.<.
" Lack of involvement of coaches in Governing
Body policy formulation,"
" Coaches frequently not involved in national
sports policy formulation."
The Scottish Swimming Coaches Association representative is a welcome
and important member of the Swimming Committee - that gives some input
into 'sports policy formulation',
But it does not really cover the element of Governing Body policy
formulation....that is through your Club Delegates and that is why
it is vital that you ensure that your views on issues are heard by
those Delegates, -

The Swimming Committee has tried to improve communications with regular
meetings, up-to-date Minutes and Reports to Council, But we have a
huge problem.....there is nobody at the SASA Office on a permanent basis
to follow-through from the work of the Discipline Committees to those

at the sharp end....more often than not, yourselves,

FOR THAT, FOR THIZ BRRORS WHICH MAVE OCCURRED, AND FOR
THOSE WILICH ARE LIKELY TO OCCUR, I APOLOGISE L§

I can only hope that any restructuring of the Association will fill
that gap. .

SLIDE 3 ¢ THE RESOURCES
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SLIDE 3 : THE RESOURCES (Top part only)

When we move to look at the area of resources, it is worth drawing attention
to a few potential problems associated with the PIRIME RESOURCK.,,.PEOPLE

««.Numbers - the factor of numbers is important
- sets the base of the pyramid
- has financial implications for the Association
- 80 far as I am aware, the experts are still
telling us that for the longer-term, numbers
of young people are likely to falle....
S0, WE WILL HAVE LESS YOUNG SWIMMENS
UNLESS WE INCRIASE OUR SHARE OF THE
MARKET. . .MAKE OUR SPORT MORE _ATTRACTIVE

.seed0cial Trends - but far more worrying is the prediction about
social attitudes towards sport
- the quotation (on the right is from Kit Campbell
Associates - Consultants)
the 80's « period of approved social greed
early '90's - social conscience and move towards
a more caring society
late 90's - a move away from conmpetition of all
kinds ~ social disapproval

eveesss LEN -~ interestingly, similar issues were hotly debated at the

1981 LEN Conference in Iceland ;

- Delpb¢teh were asked to go back and discuss what amounts

0 a chinge in the bolance between Sports Teckricad

lntPLEbtb (wiien we swim Compttlbloub, wiere and bdaALnlly
as TV wants it) and LONGER TEXMS SWIMMING interests
because there is a strong lobby even amongst people
dedicated to competitive swimming that.s...

*
+ IF WE WANT COMPETITIVE SWIMMING 10 REMAIN
A LEADING WORLD SPORT THEN Wk HAVE T0 RALSE
OUR PROFILE (primarily through TV and not
necessarily to the henefit of our current
swimmers) AND BECOME MORE ATCRACTIVE TO
YOUNG PECPLE, SPONSORS AND THE MEDIA,

Clearly, there are major implications here for our National Swimming Programme,
for our Competitors and for our longer-term planning.,

Yolunteers - Although mentioned at Swimming Committee, I have a
particular concern that there appear to be fewer and
fewer volunteers willing to take long-term and major
comuitments for the Association ~

THERIE SHOULD BE HUNDREDS OF YOUNG HOB CRAXGS 1§}

- Perhaps people are under too much pressure at work

- Maybe we are at fault - I don't know but I have
received a couple of clear messages recently from
my staff at work '!

CARIOON SLIDE - Hospital bed PSR e o T [2] #4
CARIOON SLYIDE - 50'th | |

FINANCIAL RESOURCES

Key Point =~ Dbottom of Slide
-~ items 4 and 5 .




There are only a few comments which I feel obliged to add :~-

sese WE HAVE AN OBLIGATION 170 HELP OUR ASSOCIATION
THROUGH THIS CRISIS BY ...
ssse Bpending our allocation prudently
esoe helping the Association to generate funds
presentations to potential sponsors
conforming to sponsors requirements
(so long as they are reasonable)

SECTION 4 : PLANNING AND POLICY

We have already touched on the area of DOMESTIC PLANNING so I want to move
quickly onto the 'INTERNATIONAL SCENE!

SLIDE 3 COMMONWEALTH GAMES 1894 PLAN

This outline Plan was developed some months ago and has already served part of
the purpose intended.s..

«+slo identify the costs and set about obtaining the money

Although we have no additional cash to date, there is a Working Group charged
with the task of trying to obtain it - hopefully, it will be successful.

However, in terms of policy, you will note that it has a two prong approach -

( i) to try to support the swimmers through the long period
of preparation towards the Games ;

(i1) to identify the likely training/ preparation requirements
and to ensure that there is cash available to support
those activities.....WITHOUT TAKING CASH FROM OUR
CORE PROGRAMME TO THE DETRIMENT OF THE NEXT GROUP
OF POTENTIAL 1998 GAMES SWIMMERS, ¥

I am sure that you will be notified if and when we manage to obtain funds.

However, there are several issues linked to this and to the previous issue
of Finance ;-

+sco The current wave programme is specifically provided to
assist the home based Scots - provided by the Scottish
Sports Council for that purpose.

cceo That principle has been extended to cover all of the
National Programme except International Meetis -
once a foreign based swimmer has been selected for
a Team then his/her expenses will he met as for all
home-based Scots.

ccoo Anglos are not eligible for the Wave Programme but
will otherwise be treated as home-based provided
they swim in our Championships etc.

I am conscious of many matters which could and probably should have been
been aired (eg our relationship with the Scottish Schools Swimming
Association) but I am sure that there more than enough talking points
covered and that the Swimming Committee Members will welcome your views
on any of them,



THE CONTEXT

FINA

(Federation International De Natation Amateur.)
The governing body of swimming, diving,
water polo and synchronised swimming

Organisation .
d sontEsl internationally.
3 t 1
of Olympic ASFGB is their recognised ‘country' or

'sport country' - 'in control of its

sport' - affiliation to FINA.

Congress on geographical basis ; Africa (2
America (3), Asia (2) Europe (3) Oceania (1)

competition

LEN

(Ligue Buropeene de Natation)
Consists of all Luropean Countries or

8 Nations Contest/

Multinations Federations affiliated to FINA who also
Youth affiliate to LEN.
Contests ASFGB is affiliated to LEN,
A\
ASFGH

(Amateur Swimming Federation of Great Britain)
Consists of the Associations of Scotland
Lngland and Wales,

Co-ordination of GB Calendar - selection
and preparation for Olympic, World and
European events.

SASA input - but minority situation

SCOTTISH
COMMONWEALTH GAMES :[ .
COUNCIL A

-~ SASA

(Scottish Amateur Swimming Association)
Swimming Committee is responsible to the SASA
Council,
Districts are represented on the Swimming
Committee,
Scottish Swimming Coaches Association is
represented on the Swimming Committee.
Clubs are affiliated to the Association.

DISTRICYTS
Represented on Council of the SASA and
consist of the Affiliated Clubs within their

ownl area. 1

CLUBS
The Foundation

(1)

World
Championships
and FINA Events

European
Championships
and competitions

?

?

British

Coawpl onships 2
GB Trials 7
Preparation for
Competition

National
Championships

National Programme
Training/Competition

District
Championships

Teaching
Training
Preparation
Competition



THE ASSOCTIATION

The Mission Statement

(...for the President's Prize })

|

Swinming Objectives

(..ofor the Convener's Prize 1)

|

The Structure

(to get us there)

Review Group
The Jack Queen Study Group

l

The Resources
(to make it possible)

Money
Volunteers
Professionals
Facilities %
Expertise

Operation
(Swimming Committee)

Coaching input into decision making is important.
Communication is vital = better internally
-~ poor outward
Liaison required betwéen the Committee and the SASA
Office

Feedback

(2)



. (3)
THE RESOURCLES
A —— WA aprevides 3220, OO0
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'miéarn fB‘Swim ]
through to

Masters

PRIME resource is PEOPLE COMPETITiOﬂ vy

Demographic Trends
Social TrendSsseveesceceo 'Who dares wins'
VYolunteers '‘Who cares wins'

'‘Who cares who wins 2!

s we W%

]
SASA INCOME.sseseeassesss £90,000 from the Scottish Sports Council  ACKE:
~ £80,000 generated (Per Capita, Registrations etc)
£30,000 from Sponsorship

SWIMMING ALLOCATION,cue0s £46,775 (after Commonwealth Games repayment)

5,000 National Championships (net)

5,000 Training Programme (net) gore
36,775 International Programme (net) - - rogramme
£46,775
+ cessse £12,500 Special grant from the Scottish Sports

Council for the Wave Programme

Ma cosusennsenes ESH provides 20 OG0

; Other Sponsors...£10,000 approx
Swimmers! contributions....£4,500 (Int. Meets)
Swimmers®' contributionS....£6,000 (Weekends)

SUMMARY (General)

L
(1) Basically, the Association's income overall is smaller than the planned
expenditure ;

(2) Eithercoe... (a) income is increased to the level necessary to fund
the planned activities,..or '
(b) the planned activities are revised to be capable
of being funded within the resources available.

(3) At this point, there is a major problem for the Association and therefore
for the Swimming Committee.

SWIMMING COMMITTEE

(4) We cannot guarantee that we can continue with the existing programme
and unless significant new funds are found, we certainly cannot
extend swimming activities ;

(5) You are important people - you work with the best swimmers in Scotland
- if you want to help them to realise their full potential by
progressing through the system then you will have to explain to your
Clubs what is at stake for the swimmers - and persuade your Delegates
to support proposals to increase the finance available to the Association,
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SUOTTIIAL ANEEUR SMLHDANG AWK ATLON

CUHMUNWE ALTI GAMHES 19804 i - OQUTLINE PLAN OF ACT1ON

. ACTTON LOuTS (8)
CONTen/S VIR NIGTE AG0) GTANCT, TR TEA TICTAATTON
HAICIL Agrecment on objectives amt plia ' '
AL of m_:LJ.lm lucl Turget Timen 3
Fund-ralslng plan to be completed
HAT Target tines announced § Toargeis,
JUNE range [rom considerntion for A/G
bDovglopooat Syuad, through to
JULY the Wave Programme wd the Gamea
A a i o O I [ 9
AUGUST Mad-radatng target of K27,000 3 Sgnid llzrdiflr?_*l_lnn by propress'id £27,000
. ", U3 . ™ T "
SEFTEMUBEN] Selection of Commonwoulth Ghnes For Year 108174 the nnouncement of Commonwenl Lh
Suind ainza X0 rogtd Gomen Hguad inLblclpaled to be
ALLOBLR On-going fund-ralalng to Becure 10 x ‘f W HRD - wdiit, N n-:ume. :}1,)'],:\ m‘un;wr 7 %2 al.nl'(°
NOVEMBER | remalalng I=yonr aupport for the 10 l:.. OO0 ekl 8,000
» A W0 x £ 200 = 000 -
1051 DECENHER Athlete Asslatance Progrivme and “ 'fﬁﬁ \1/
for the build=up of preparation —r—
A0U2 JANUAKY | for the Squag Any wibilltional incoma to ﬁ?l':"':“':‘l' I""“fi""?"
' . bo wsed to provido nome of training and o
1692 FEBUUAY ‘ Vitpand® Kltl te prowcty conpetition supported
LUU2Z MACH menborshlp njod Ag an hy the Wave Progriame
W02 APIIL Incontlve fur Scattish based
£ : Gwline gy
1092 HAY Fund-raising torget of £10,000 +
L30,300 & L£40, J0O s e D
1982 JUNE T a -1
Trealndng Cump ¢ Scotlond (Ha) £10,000
1992 JuLy . w1l Squad (inc Anglos/USA)
1992 AUGUST | Conslderation of potentlnd Al Hatlonnls cowpetition £30,300
1002 serrrrnsey] @ddustmonts Lo Target Times For Yoar UIEVUT the Announcenent of Comuonweullh
1902 OCTOLER wam of K300 roy'd g Ganes :n;u:_\u i anticipated to be
14 x L1060 YR pome NA/20 [n number + 4 slaff
1992 NOVEMDLI 7%k GU0 o 4300 \l/
L4,
1962 DECEMBEN TR L B0 ek J_%tﬂ
L£40 500 Supervised prograsme of
1993 JaANUARY trndning and of competition
, Ay additionnl ilnconme to . il
1903 FUUDKUAKY b waed to peovida supported hy the propresslve
1993 MAICH furthar Ltoms of Gimos li:uvu Kisngr s J[otithe
i Scotblali bated swhnmers
Boyumd Ldonthty an
1wl AfdL N Incanvkva wmnl foe
1993 NAY public rocoginition
Fund-ratslng target of E12,000 + :
1993 JUNE £33,000 & £43 (K)o 2
' . > Fealnlng Conp 1 Scotlond {50m
1993 JULY nll Squad (inc Anglos/USA) lor £12,000
1903 AUGUST Conslderation of potential AGA Nothonals ‘;;“uﬂ"“ll‘"
W09 SEPLHE dddustments Lo Target Times For Yoar 1083/94 the Pre-Selecthlon 1 equivalent of Jrd £33, 600
sum of LI3, 000 thine do LUO0 Gaes  max LAeven
1993 OCTULER
Hox LD G0 wdit (0K Announcoment, of bolance of
1993 NOVEMUER B x L T ek 5,000 Caqrumonwoul U Gumes Squad &
1993 LECEMBER : £33, 600 Mticipatod to bo 2o/22 6 stars
' .
1994 JAKUANY T ¢ :
i Hijor affort Lo praviie wupervised progromme of tralnlng
1994 FEBIUARY A wuch it thonal lemting towards guallficatlon
cventd b Trials (BASA Naliooal:f)
1094 HALCIHL kit provision na ponsihle
§ . aa Lneentive throngh- SUm evenls for yualificatlon j-
1004 APHIL oub this period, e
l/ E. itdlhride 5 B Natlous ansd
1999 HAX N leading to the Trinls (SASA
1961 JUNE Fund-ralntig thrget of £26,200 Hat Lunnd Chanpes) 1 FINAL SELECT'N
for tralning camp calculated as - - : e G
1994 JULI £30 x 24 Toum x 21 days m L2800 Feniutag Canp s Tk Conada/USAY a5 209
exc Ll rave { yeel preparation nt Goames
: N ~ e COMMOMVLLALYE GAMES GOMPETLTLON
i £137,800
Wl LO% to cover the expensen of amateur "61all! coisvesnitianonne 13,780
Add approximnte value of goous/aervices for Temm..oreovosrireannaa__ 1,000
Total Estimaled Cost....vs.... E£161,580

NoLe ; should wklditiennl funding hecomo avaklable, the assoclatlon would wsloubtedly wish
to give coveful conskderation to the posskbility of altitde tralolng camps 1n
100, 1003 aad LU,

Note & fhe B Nithons Contesl muy bo due Lo be swwm in Ireluwl In 1984 - should Ireland
not have a S0m Pool by that date, Lt muy be to owr (Heattish) advantage to
offer to host that evenl Ln Scotland thereby adslstlong our swimmers Lo gain
guialificatlon tiwes,
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SASA COMMONWEALTH GAMES SQUAD
CONSIDERATION _TIMES (50m)

MALE FEMALE
91/92 92/93  93/94 _ 91/92 92/93 93/94
24,00 23,82 . 23,74 50 Free. . _.R7.30 . 27,10 26,608
52,90 52,50 52,26 100 Free 59,00 58,70 58.47
1,54.80 1.53.60 1.53.20 200 Free 2,00,00  2,03.00 2,04.56
4,00.,00 4,03.00 4.01.11 400 Free 4.25,00  4,22,00  4.20,07
15.54.00 15,45.00 15.28,85 8/1500 Free  9,06.06  89,00.00 8,55.88
59.90 59,40 58,95 100 Back . 1,006,060  1.05.50 1,05.20
2.00,90 2,08,00 2,08,33 200 Back 2.21,00  2,18,60 2,19,08

1.05,30 1,04,00 1,04,32 100 breast 1,183,530 1,13.10 1.12.79
Q422,80 Z.21.,80 2,21,27 200 Breast 2,30,50 2,38.850 2,38.05

57.00 856,40 56,00 100 Fly 1.08.50  1.04,80  1,04.47
2.05.20 2,02,70 2,02,03 200 Fly CLAGBDLO0 T 2,118,800 2,117,083
2,10,20 2,07.,90 2,07.09 200 I.M. 2:24,50  2,23,80 2,22,73
4.35.00 4,30,00 4,27.55 400 XM, J.03,00  4,39.50 4,57.03

0
L)

These are SASA TARGET TIMES -
They are still subject to the agreement
of the Commonwealth Games Council in
terms of the 'measure' of standards to
be applied equally over all sports,

M A (g

They are subject to ADJUS TV

What we can say at ths stage is that
achievement of these Target Times will
bring you close to what is likely to
be the 'standard' necessary for you to

be..... ,CONSIDERED FOR SELECTION,




