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SCOIMISH AMATEUR SWIMMING ASSOCLATION

REPORT nn hehalf of the SWIMMING COMMITTEE tn the SASA COUNCIY, MEETING of
6th OCROBER 1991

Summary of Business since 18th August
The following husinessé has heen conducted on behalf of the Asanciation :-

21st August ¢ Meating of the Seottish Sparts Assaciation (ldinburgh)
30th August : Meeting of Swimming Committoe (Moray House, Linburgh)
Jist August National Squad $taff Seminar (Maray House, ldinburgh)
15t September SSCA Seminar (Part)(Moray louse, Ldinhurgh)
4th September Meeting with Mr. Raeburn ($88A), (Edinbhurgh)
8th September ASKGH Swimming Technical Cemmittce Meeting (Coventry)
7th September : Meeting with the Dircctar of Swimning (Kdinburgh)
11th September : Meeting of Scattish Sports Assnciation lixecutive (zdinburgh)
12th September ¢ Meeting of Scottish Sports Couneil and the Commnnwealth
Games Council for Scetland (Ldinburgh)
Meeting between ASKGI SYC and BOA lepresentatives (Crystal Pul
East District Levelopment Squad Weekend - Scminar (Glenrothes)
Meeting of the Lactate Yesting Committee (Cumbernauld)
Last District Meeting (Galashiels)
21st September ; Inter-District Contest (Glenrothes)
22nd September 3 SASA LEGM (stirling)
28th Soptember : Senier Squad Staff Briefing (Larkhall)
Facility Meeting with Mr. (ringle (Larkhall)
nOth Septemher ; Meeting of the Swimming Committee (8tirling)
8/6 Octoher s Scottish Sports Asseciatien Conference and AGM (Inverclyde)
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13th September
14th September
17th September
18th September

a8 ve e wu s

*a

Ttems Attuched for Infarmation

(1) Minute of the Meeting of Swimning Cemmittee (30th August)(approved 20.9.91)

(2) Report from Convener : Meeting with Mr. Raeburn, SH85A (4th September)

(3) Repart from Convener : Meeting between Sports Council and the Cornmonwealth
. Games Gouncil for Scotland (12th September)

(4) Report from Convener : Meeting of Lactate Testing Committee (17th September

(5) Draft Minute of the Mceting of Swimming Committee (29th Soptember)

Items for the Attention of Council

All the following items are contained under lItem (5) ahove 1=

(a) Inter-District Coniest (Ref Page 2 Item Zog) -
Nocemmendation to change the Age Groups and the programme nf events far
1992 as indicated in the Draft Minute.

(b) Inter-bistrict Contest 1991 (itef Page 3 Xtem 91.428)
Recommendatinn to amend the results as announced at tlenrnthes to read
ns follows :- An Testal Trophy - Last District 197, West bistrict 197,

North/ Midlands 183,

on the counthack of first places, the Traphy should be awarded to the East
District. It is recommended that the medals awarded in error to West Distr
swimmors should not be withdrawn ; instead, additienal medals should be
provided at shared expense far the Bast District (Juninr) Swimmers,

(¢) Commonwealth Games 1894 (hef Page 4 Item 4 d)

The Swimming Committece wishes io nominate Mro. De HeGavan ns Team/Section
Manager for 'Aquaticas’ far the 1994 Cormmenwealth Games. ‘I'his action has
been precipitated hy the meeting of 13th September with the Camnanwealth Ga
Council for Scetland requiring sur SASA nenination by 14th Nevember 1991,

(d) Desifmations (Lactate Testing) (Page 4 Ytem 4 e)

The Swimming Camnittee recoumends that Cauncil formally recnpnises the unde
noted designatinns for Dr, Howat and Dr. inhsan ;-
'Sparts Medical/Science Advisars to the 5ASA Wave/Commonwealth Games
Programmes,’

(e) Year Propgramme : Injtial Costings (Ref bage & Items 8/9 and Appendix 2)
The Swimming Committee, nnb a majerity decision in respect nf the dates of
the National Age Group and Natienal Open Champienships, recommends the
attached programme of events for 1992,  Provisienal costings, =o far as tih




() Change to Hule 55 (Ref I'age G ltem 11)
The Swimming Committee recommends to Council that the 1% years and
16 years age groups he separateds It 16 Alsa recammended that an
enabling clauso' be added to allaw, 1f nccessary, the 19/24 Age Group
tn be swum in canjunction with the Natienal Open Championship#s.
The remit of Council in respect of restrictinn of eligibility for the
award of ESS0 Trophies ta a maximum of the 17/18 Age Graup can he
obtained without changing the rnles,

(g) Nomination for SASA Avard (Ref Pnge 6 Ttem 12)
The Swimming Committee wishes tn naminate ingela Pendrich for the
award of the W.G, Tedd I'rize and Yrophyo
A nomination for the Nancy Riach Memerial Meda) will follow.

Douglas C.J. Brewn
Swimming Convener )
2nd October 1901
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SCOT'TISH AMATEUR SWIMMIMG: ASSOCIATION

Draft Minute of the Mecting of the Swimming Committeo held on Friday 30th

August 1991 from 4,00pm at Moray llouse (Cramond Campus) ,

Attending : Mr, D. Brown (Convener) Mr. G. Philp (Ex-officio)
Mr, N. Dashwood-Brady (East) Mr. W, Black (Ex-officio)
Mr. S. Davidson (Midland) Mr. W, Charles (Ex~officio)
Mr. J. Phillips (North) Mr. i, . Smith (Director of
Mr. K. White (SSCA)  Swimming)

Mrs. F. Smith (Co-opted)
Mr. I. Lochray (West)

Apologies s Mr. T. Nelson (Mr. X. Lochray substituting) ; Mr. D. McGowan ;
Mr, Dashwood-Brady (for heing unable to stay for the duration)

Notes :  The Committee noted that Mr. McGowan was attending the wedding
of Miss Jean {1111 and authorised the Convener to consult with
Mr. McGownn and to send, on hchalf of the Association, an
appropriate message of good wishes for thc future.

Minutes of the Meeting of 3rd July 1991

The foll&zing amendments were noted :-
Appendix (1SS0 National Junior Squad) Lyndsay Drummond (Bridge of Don)
Denice Hawkins (Hatfield)

Appendix (National Senior Squad) Martin Lee (City of Dundee)
Appendix (National Top Squad) Jonathan Kerr (Warrender Baths Club)

Bubject to the above amendments, the Minutes were approved on a motion proposed
by Mr, Dashwood-Brady and seconded hy Mr. Davidson.

Matters aArising

The following matters were considered by the Committee :=
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a) World Cup Final Report : The Convener advised that the Report had been
pregsnted to Council but noted that the actual times recorded had not
been included ; the Director stated that the tines had been included
with his Report when it had first been submitted to the Qffice for
typing.

b) Recommendations to SASA Emergency Committec
It was noted that the views of the Swimming Committee had been considercd
and that the Council had approved the establishment of a Study Group under
the Chairmanship of Mr., Jack Queen, The original intention had been for
a study weekend to be held in mid-July ; however that had not proved to
be practical.
As recorded in the Correspondence Report from the Convencr, Mr. Queen
(assisted by Mr. McGowan) had arranged for n series ofinterviews with indi
iduals including the Swimming Convener. Those meetings were hased on
immediate responses from the interviewee to a standard scries of questions.
Prior to that interview, the Swimming Convener not being aware of that forr
had prepared and tabled his views as an extension to the formal submission
to the Emergency Committee,
Although concerns were expressed on behalf of the Bast District in respect
of the short notice given to some interviewees, the Meeting recognised the
value of the standard format as a start to the Lnvestigation provided that
the results obtained cvolved into an agenda for wider ringing and more open
discussion.
Members of Council present at the Meeting advised that such a meeting or
meetings would take place,

c) Finance
The Convener noted that his meeting with Mr, Charles had taken place and b
he had invited the Treasurer to speak to the Committece on the subject of

budgets under Agenda Item 5.
d)




Matters Arising (Cont)

d)

e)

1)

g)

Letter to Barrhead Dolphins
It was noted that no response had been received and it was therefore

assumed that the matter had hcen satisfactorily concluded.

Page 2 3~

Scottish Schools Event (Ref Correspondence Item 91.308)

Mr. White had contacted Mr, Racburn (85SA) and advised that Mr., Raeburn we
Anxious to progress discussions on collaboration with the SASA to send a
Scottish Schools Swimming Association Team to compete in the International
School Sport Federation Mect io be held in Strasbourg (France) during the
first week in July in 1992, The Meet was expected to be of a very high
level,

The Convener reported that he too had received a telephone call from

Mr. Raeburn during which references had been made by Mr., Raeburn to the
non~cooperation of the SASA and a demand made that should the SASA not
wish to cooperate in this proposed joint venture then he would cxpect a
“full explanation to be provided, in writing".

Mr. Black (General Seccretary) advised that at the initial meeting hetween
SASA and SSSA representatives no commitment had been made by the SASA.
Following consideration of the above rcports, the Mecting authorised the
Convener to arrange a meeting with Mr, Raeburn ; the Swimming Committee
to he reprosented by the Convener, Mr. White and the Director of Swimming.
ACTION : CONVENER 70 ARRANGE MEIS]INCG

National Age Group Championships

The Convener reported that the Council (Meeting of 18th August) had expre:
concern about the cost of Computa services for the event ~ particularly wi
much of the input had bcen provided on a voluntary basis by Mrs. Brackie.
Tha Convener had advised Council that the Swimming Committee would be ple:
(indeed, it was an objective) to process all Championships through the
SASA Office but that the cost implications of that course of action shoul:
also be assesased -

1) Provision of suitable computer hardware and software
capable of reliable output - not just prior to a Meet
but actually at the Meet (on line results) ;

ii) DProvision of competent and reliable staff to input
data and to service the Meet.
During consideration of the situation the following additional points
were noted ;-
111) That in any consideration of purchases, the Association shoul
avoid 'personalised programmes' ; it was ngreed that the
latest Sykes Programme be investigated (thought to be some &1
iv) That Mr. Black would contact the LEN to Try to establish the
identity of the programme used for the Furopean Championships
in August - a programme which provided detailed splits.

v) That consideration be given to presentation to the Sports Cou
for specinl grant funding to assist with the provision of the
total package,

Inter-District Contest

Mre. White ndvised the Meeting that his original contact (Mr. Penman) at
Glenrothes had indicated that since the Contest 1s of 'National' status,
pool hire charge would be nil. However, subseguent discussion identified
correspondence which suggested a eharge of £350 + Vat, IL was determinc
that Mr. Dashwood-Brady and Mr, Barnett should combine to write to Glenro
noting the information provided by Mr. White and seeking clarification/
confirmation of any charge (thought possibly to be waived or offset by a
grant to that sum).

Mr. Dashwood-Brady (on behalf of East District) expressed concern that no
guidelines existed at the Office for the operation of the Conteat. He ha
had meetings with the Convener and Mr. Wilson and hoped that most matters
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g) Inter-District Contest (Cont)

these had been disposed of and that no records had been retained.
Consequently, the Mceting checked the following items through with
Mr. Dashwood-lirady ;-

i)

1)

iii)

iv)

v)

Following identification of Glenrothes as the venue, the Bast Dist
should have received an invitation from the dssociation to form an
organising Committee to be responsible for organisation/operation.
In response to a question from Mr. Davidson, Mr. Black confirmed
that Districts should submit to the Secretary, 14 days in advance
of the Contest, their estimate of expenses, The XTreasurer could
glve conslderation Lo special cases where assembly costs werc
involved (eg a North/Midlands swimmers from the islands).

The Convener (on behalf of Mr. Nelson) questioned the availabilit)
of food ; Mr, Dashwood-lrady confirmed that cafeteria facilities
were adequate.

Mr. Dashwood-Brady sought and rcceived from Pistriet Conveners ag:
that entries would include SASA Registration numbers - those entri
to be received by Thursday 5th September at the latest.

It was confirmed that the lanes would rotate every second event (¢
male and one female) from a draw already made by the President.
Lanes for warm-up had also been allocated.

Members of the Committee supported Mr. Dashwood-Brady's concern that no
formal guidelines for operation existed = further evidence of the need
for a 'manual' and for the provision of reliable support and action frov
the SASA Offico,

3. Correspondence
The following items of correspondence were considered and noted as follows

91,327

91,325 :

91,338

e

91,343

e

91,360

91,372

ss

Telephone costs i last Kilbride

1t was established that the installation of tclephones was a
requirement of the agrecment with LSS0 a8 &pon&ors, Members
questioncd the need for two separate installations and sought
identification of the calls made, :
Commonwealth Gamecs 1994

Mr. Dlack advised that a lctter had been reccived from Mr. Hunter
assuring the Association that no competitor who had achieved the
necessary standard would be left out of the Team in 1994, Members
did not consider this to be a satisfactory response.

SSCA

The letier from Mr. Lynn was noted in the context of business late
in the Agenda

Mr, Starr

Members regretted that Mr. Starr felt unahle to participate in the
National Squad Programme ; it was agreed that the Director of
Swimming should consult further with Mr. Starr.

Potential Sponsor

It was agreed that a 'team' be identified to prepare and to be re:
to respond to any potential meeting with the client =~ that 'team’
consist of Mr. Black, Mr. Charles and the Director of Swimming wi-
the Convcner as reserve.

Uraft letter - Local Authorities

1t was noted that the Convener had supplied a draft letter - it wi
also noted that, once again, files with such drafts should have b
available within the 5ASA Office.

It was agreed that the Director of Swimming, Mr. Black and Mr, Ch:
would combine during the week 2nd-Gth September Lo make the neces:
personial contacis and to issue the letters as originally intended
ACTION ¢ MR. §§1T“/ MR. BLACK/ MIt, CHARLYES,

(LOCAL AUTHORITIES / POTENTIAL SPONSOR)
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Reports from Convener

The undernoted leports from the Convener were considercd and approved :-
a) Convener to Council (7th July 1991)
b) Convener on ASA Nationals/ GB Trials (August 1991)
c) Convener to Council (18th August 1991)

Budgets

Defore inviting Mre Charles to address the broader matters associated wi
recent developments within the Association, the Convener advised the
Meeting that his discussions with Mr, Charles on 13th August had confirs
that the Swimming Committce was within budget requiroments. One or tw
minor matters still had to be clarified but those would not effect that
situation, Mr. Charles confirmed that to be correct.

Mr. Charles outlined the current financial situation faced by the Assoc:
and members noted the probability of an LGM on 22nd September 1891. Un!
that time, every effort should be made to reduce uncommitted expenditurd
in that context it was considered unlikely that significant savings cou
be made from cancellation of the Yraining Weekends.

It was agreed that the identification of 1091/92 costs associated with -
proposed programme for that peried would be undertaken at the next meet:
of the Swimming Committee,

Selections

The Direcctor of Swimming tabled proposals for selcctions for the Wave
Programme 1991/92 and for the Commonwealth (ames Squad 1991/92,

In peneral discussion it was agreed that although some additional swimme
were very close to the required times, only those achieving or betterin
those times would be included.

The Selections are noted in Appendix 1 to this Minute.

Domestic Programme 1992
a) Age Group Structure
The Gonvener referred to the letter (circulated) from Mr. Black and
notod the need o deal with the matter of restriction of awards spon
by LSS0 to a maximum age-group of 17/18 years. It was agreed that
Convener should draft a Change of Rule to that effect,
ACTION ;3  SWIMMING CONVENI
The remaining matter of scparation of the 19 and 16 years was held o
until the next meecting thereby allowing the views of those attending
Seminar on 31st August to be taken into account.
b) Programme Update 1992
The Director tabled an outline programme (excluding the National and
Age Group Championships) which was approved. (see Appendix 2)
Discussion centred on the previously noted proposal to run the Natio
Age Group Championships in mid-June and the Natdonal Championships a
the ond of June/start of July.
Initial objections on the part of all Districts centred on the possi
of having to adjust District Age Group Championships to an earlier d
to allow time for processing entries. It was established that the
publication of 'accepted times' for entry would enable Clubs to be
certain of their entries and to make the necessary arrangements for
swimmers and coaches. The timetable for processing entries wna iden
as - Lntries to SASA Office hy midnight on Monday 1st June 1962
Tuesday 2nd/ Wednesday 3rd checking by Office;
Thursday 4th =Monday 8th loading of entries;
Wednesday 10th, sceded programmes.
Consideration was also given to the merits of moving the National Ch
ionships to the end of June thus providing the proper ‘climax' to th
season and recognising the Age Group Championships as an appropriate
preliminary event. Members did cxpress some reservations in respect
the academic year in Secondary Schools gtarting in June.
The Meeting agreed to recommend to Council that the Programme tablec
the Director be amended to show the Scottish Age lLroup Champi onshi pe
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that recommendation being based upon suppert from the North, East ar
Midland Districts (albeit with reservations on the part of the lattc
but with disagreement recorded on behalf of the West Districte

8, Yquad Training Arrangements
The Director tabled a revised schedule of Weekends (see Appendix 3) to t
account of the major sports event being staged at Stirling University wi
had caused the postponement of the planned Youth Sqyuad Weekend from 7thy
September to 5th/Gth October.
The revised schedule was approved.

9, National Seminar (31st August/ 15t September 1991)
It was noted that there were no major problems or matters outstanding.

10, A.0,C.B.
The following matters werc noted i~

( 4) SSCA Letter
The proposed criteria for selection would he considered at the
next meeting of the Swimming Committce for inclusion in the 1992
I'rogramme Guide.

( 11) Mastera Swimmers
Mr, White sought clarification of the pomsition of Masters swimmer:
who might be selected to swim for their club in league fixtures.
1t was noted that any Masters swirmmer could compete.in swimming
competition provided that he/she was legistered in that category
with the Association (ic as a Swimmer and not golely o8 a Masters
Bwimmor) .

11, Date of Next Meeting
It was agreed that the next meeting of the Swimming Committee would be
held on SUNDAY 29th SEPTEMBER at 10.30am AT SYINLING UNLVERSITY.

Douglas C.J. Drown
Swimming Convener
2nd September 1991
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MALE

Neil Hudghton
Fraser Walker
Jonathan Kerr
Rik Leishman

WAV RAMM

AVE
MALE
Neil Hudghton

Fraser Walker

:._Ross Noble

WAVE 2

Ross Murray
Janie McNeil

Neil Arthur

andrew Buchanan

AVE

Paul Latimer
Dominic Sheils
Richard Hope
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REPORT TO SWIMMING COMMITTEE

BY DIRECTOR OF SWIMMING

AUGUST 30 1991

City of Dundee

Warrender
Cumbernauld

Aberdeen
Milngavie &
Bearsden
Aberdeen

Warrender

Warrender
Warrender
City of Dundee

4
(N O D

Alison Sheppard
Carlyn Connaghan
Ruth Gilfillan
Angela Pendrich
Jean Hill

FEMALE

Alison Sheppard

Carlyn Connaghan
Jill Ewing

-

l‘aye Phimister
Linda McLaren

Corinne Jack

Yolanda D-Brady

Nicola Steel
Claire Connelly
Claire Taylor
Jill James

Tsla Hale

89

Appendix 1

COMMONWEALTH GAMES SQUAD AND WAVE PROGRAMME SELECTIONS

Milngavie ¢
Bearsden

Barrhead
Paisley

Buckie
Warrenderx

Milngavie
Bearsden
Warrender

Aberdeen
Barrhead
Peterhead
Peterhead
Barrhead
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INTERNATIONAL SWIMMING CALENDAR 1931 - 92

1991

November/
December

3g/1
6/7

Age Group Develovment Squad - meet in England
Esso hn=+onx~o=nr Sguad
Esso Junior/Youth Sguad

Montreal, Canada (SC)
Gelsenkirchen, Germany [5C)
European Sprint Cup

Leningrad, USSR (SO)

T.B.A, G.B. LSC)
Malmo, Sweden (SC)
Bonn, Germany (SC)
Milan, Italy (SC)

Paria, France (SC)
T.B.A. Europe (5C}

Ulster Games (SC?

Partugal (Mult: Naticns)(LO)

Oulu, Finiana - 8 Nations {(LO)

Olympic Games, Barce:iona

OAD REPRESENTATIVE HEETS

- Viaregg:io
~ meet in England

F.L.N.A. Worléd Cup

G.B. Team

F.T.N.A World Cup
F.I.N.A World Cup
F.I.N.A World Cup
F.I.N.A World Cup
F.I.¥.A World Cup
F.Z.N.A World Cup
F.I.N.A Super Cup
Final

Senicr Tean

Esso Youth Teano
17627
Senior Teamr

G.3. Team

E=bruarv 14/15/1€E

DCMESTIC SWIMMINMG CALENDAR 1991 - 92 {PROVISIONAL)

19391

September

21 Inter District Clenrothes

28729 Larkhall Meer

North Discrict Champs

October )

26/27 West District Champs

November

£s9710 Cumbernauld Meet G.B. Grand Prix

30 Scoktish Sprint Champs punfermline

December

6/7/8 Scortish Winter Champs Avr

12 - 1S English Winter Champs Barnet

1992

Januvary

17718 Internatianal Meet world Cup/GB Grand
Prix

23726 stirling Meet

5 Elgin MeeC

February

InsLrs2 curninghame Meelt

9 scotzish Schools Champs (LC) Edinburgn

14715716 Cardiff Meer (LCI G8 Grand Prix

23 Scott:rsh Club Team Champs Joknstcne

March : ]

2971 Easz District Champs Whitburn

6/7/8 fast Kilbride Meer {LC) G.B. Grand Prix

13/15 Paisiev Meet

2L I8 52 Leeds Meet (LT} G.B. Grand ?Prix
Super Final

April z

1011 G.B. Club Team Champs (LC) Sheffield

16/17,13 Edinbpurgn Meet (LC) G.B. Grand Prix

May

22 - 25 Olympic Trials [(LC) Sheffield
June

11 - 14 English National Champs {LC! Sheffield

N.B. Scottish £5s0 Age Group and Scettish Natianal Champ:onship
details to be d:termined.
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SQUAD TRAINING ARRANGEMENTS 1991/92

The current programme are as follows:

September
14/15 Junior Sguad stirling
19/20 Wave Programme East Kilbride
28/29 Age Group Development stirling
October

5/6 Youth Squad stirling (Provis;onali
12/13 Top Squad/Wave Programme East Kilbride/Stirling
1™ €20 Senior Squad stirling
% el Age Group Development stirling
NQV r

23 Junior Squad stirling o
15/16 Top Squad/Wave Programme past Kilbride/Stirling
1BELA Youth Squad stirling
23/24 Senior Squad gtirling

s

Dependent upon finance being made available il is rocommended that a numbe
additional Wave Programme Long Ccourse Training Sesslons be held on approxim
a monthly basis from December 1991 to July 1992. Details of these wil
discussed at the National Coaching Seminar.
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SCOTTISH AMATHUR SWIMMING ASSOCLATION | i

Note of Meeting between SASA (Swimming Committee) Representatives and the
Seottish Schools Swimming Association (SSSA) held on Wednesday 4th Sept-

ember 1961 at 29 Hartington Placec, Edinhurgh.

Attending :- Mr. Do Brown (SASA S.C. Convener) Mr. C. Raeburn
Mr. K. White (SASA) (President, SSSA)
Mr. H.H. Smith (SASA)

1992 Strashourg School Games
._l._,_,_] — R e

- v— ___ 1N LI R ' ' '
Mr., Raehurn outlined the background to the Games and to the previous
discussions hetweon the Executives of the two AssBncintions.

The Games had originally been proposed hy the French as a celehration by
the EC countries of 1992. In that context, representation at the Games
would have been at GB level, Subsequently, the (iames had developed
beyond European boundaries and, consequently, opportunity had arisen for
representation at Scottish rather than GI level.

On the last occasion when funding had been sought from the Scottish Sports
Council, assistance (more penerous than initially anticipated) had been
received from the Sports Council via the SAS\A. However, there is no
guarantee of similar provision on this (1992) occasion and the SSSA
Ixecutive Committee would not be happy to undertake 100% funding. In
discussion with the SASA Executive, the potentinl of use of LSS0
sponsorship funding had heen mentioned,

Mr. Raeburn considered that the Gamos would bhe a very high level event,
that the swimmers would benefit greatly from participation in what would
be o multi-sport event, would also benefit from the social interaction
with local schools/ community and proposed that the whole venture would
be handled jointly between the two Associations,

SASA (Swimming Committee) Rosponse

" Mp. Brown identified the funding element of the proposition as being a

major problem for two main reasons., First, on behalf of the SASA Swimming
Committee, he felt that it would be difficult to justify allecation of
scarce funds for this proposition as a prierity over, for example, the
need to raise funds for Commonwealih (ames preparation = further, to
remove funds from the 'corec programme' for that purpose would be to reduce
apportunity for others within that programme. Second, as stated to the
National Staff Seminar on Saturday 31st August, he could not guarantee any
part of the SASA National Programme for 1992 until budget approval had
been given by the Troasurer - such approval was in doubt hecause of the
funding of the Association (SASA) and because the recession Was causing
major Sponsors to roview their entire sponsorship programmes.

Mr. Smith identified a further problem ; the date of the Games (firat
week in July 1992) conflicted with that of the SASA National Championships
although some doubt was cxpressed by Mr. Raeburn about the actual dates

of swimming competition at the Games, The National Championships were a
‘required competition' for SASA National Squad Swimmors and were important
to the selection process of swimmers for the 199:2/93 scason,

It was recognised that there would he major problems asmsociated with this
proposition for the Games of 1982,

Longer-tarm c0192erntion

In general discussion, it was noted that the development of International
Swimming at Schools level could result in major Luropean and World Meets
every three out of four years. This represcented a significant development
for the SSSA and clearly raised many issues in respect of the relevant roles
of the two Associations.



It was also noted that such competition would have significant funding
implications and thal the S5SA was, in effect, far hetter placed in
rospect of existing funding and in the generation ef new funds.

Kqually, 1t was recognised that wherover possible the two Associations
should bo working together to the mutual benefit of Swimming. Mr. Smi
noted, with regret, that University level swimming in the U.K. had
little connections with the National Lodies,

4, Conclusions

The Mecting determined to recommend to the respective Associations that
a '"technieal working party' be estahlished to....

( 1)essidentify the respective constituencies ;

( 4i)osesidentify the arens of common ground and the areas
of mutual interest ;

(i11)...consider potential joint ventures (eg people, staff,
education/ iraining) ;

( iv)..omnke recommendations to the Lxecutive Committees of
the two Assoclations.

Douglas C.J. Brown
B8ASA Swimming Convener
6th September 1991,
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REPORT  :  Joint Meeting between the Commonwenlth Games Council for
Scotland and the Scottish Sports Council held on Thursda
12th September 1991 at Givle, Ldinburgh.

The Association had been invited to send two lelegates (Mr. Black and
Mr. H.H, Smith) to this Meeting. “The Swimming Convener attended solely
as an observor.

Introduction
The Meeting opencd with statements of intent from representatives of both
Councils. .
On the part of the Commonwenlth Games Council, Mr. Wehster gave clear
notice of the intention to plan early, to consult widely and to be epen to
suggestions. The support of the liparts Council was much appreciated.
On behalf of the Scottish Sports Council, Mr. Portcous outlined their suppor
for the Games effort through -
a) their intention to support extra training and competition with
extra finance j
b) their support for sports science testing and for use of their
aports medicine facilities j
¢) their intention to make more of their own staff available to
assist where approprinte j
d) their intention to press Government on the grounds that Commonwealth
Games should be regarded as a priority over all four years (seeking
some £100,000 each year) ; this heing consistent with existing
policy of shifting funding towards excellenco.
e) their support for the proposal to start early by petting the Technical
Committee underwny immediantely and by the appointnent of managers/
coaches as B8non as possible. .

8elcction Timetable

Within a broad supggested framework of team selection by 1st June 1094 and
likely departure for Canada on #th August, the matier was remitted to the
Pechnical Committee to consider potentially phased approaches to the selecti
process and to the provision of support scrvicedo

Press Liaison
Mr. Webster noted the improved relationship Bbotween the (inmes Council and th
Press due to a far more open approach bheing adopted. llowever, in order to
protect Associations it was suggested that all announcements relating to the
Games should be made through their officer (Gordon Casely).

NOTE IMPLICATIONS JOR SASA ARRANGEMENTS WITH MURDO WALLACK SPONSORSHIY
1t was suggested that a meeting be arranged soon with the Press to clarify
procedures and to cstablish n Plife oo 'Games Countdownsy!

Finance & Iundraising
In addition to consideration of a 'Sponsorship Prospectus' for the Games,
Mr. Porteous noted potential support for Governing Bodies with good plans
over a 3-4 year follow-through cycle. letters had already been sent to
local authorities asking them to support through sponsnrship potential team
members within their area, 7The Director of Swimming identified the need fo:
consideration of 'athlete support'o
The Meeting sought two lapers for conslderation at the next meeting on i-

( 1) Sports Council Funding suppert (BP)

(i1) Athlete Cnrding System for Finaneial Support (HHS)

Preparatory Training

The progressive approach of the SASA Wave Programme was noted o8 a good cxai
NOTE § WE MUST UP=DATE AND COSY AGAIN

The current approach of the BOA was alse noted in the context of training

to build Team Spirit, Co-ordination etc. This approach was generally welc

Sunnort Sarvicea

" . § i . i h emla Vi dha Uamtbinh Quarntz
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Note of the Mecting of the Lactate Testing Committné held on Tuesday
17th §eptember 1991 at Cwshernauld Swimmingr 'ool.

Attending t- Mr. D. lrown (Convener)
Dr. R. llowat (Advisor)
Dr. M. Robson (Advisor)
Mr. S. Davidson (Swimming Committoe)
Mr. Do McGowan (Swimming Committee) E:
Mpr, .1, Smith {Director of Swimming)

Note of the Meeting of 20th March 1891
The Note of the Meeting of 26th March was approved., YThe following items
arising were noted ;-

( a) Tests had been conducted for Barrhead Dolphins, Milngavie and
Bearsden, Paisley (at Cumbernauld) and Cumbernauld. 1t was noted
thnt the Director of Swimming would liaise hctween Aberdeen,
pundee and Warrender laths Club and Dre llowat to arrange for one~off ™=
visits to train the samplers for 'postal' testing.
ACTION 3 bcronr or SWIMMY NG

( 1i) The protocol for 'Postal' deliveries will be re-circulated by et
br. Howat.
ACTION : DR, HOWAL

(111) That neither Dre lowat nor hr. Robson had s yet received their
thonoraria' (proposed at L300 each) for the period to post=0lympics =
1092,
ACTION : CONVENER TO RALSE WITH SWIMMING COMMLTTER

and SASA TIWASURLR,

Lactate Testing Report (April to August 1991) .

Dr. llowat summarised his formal Report (see nttached) hy noting that there
hnd boen little change over the period. Thir was a very disappointing result =
as change would have hcen anticipated over a period leading to major
Championships. 'The test results showed that nerobic capacity had not improved_
over the period and that anaerohic capacity was poor -~ both being relatively
poor in comparison to Known levels achieved by swimmers of major swimming

nations.

asessment ' -

Clearly, training programmes are not as effoctive as necessary to achieve the
higheat levels of competitive perfoimance. 1t was thercfore determined to
progress the situation a8 follows :-
( 1) Drs Howat and Rohson will combine to produce comparisons (cames not
named) as examples to Show the coaches of Wave Programme swimmere ; _
ACTION ;3 DR HOWAT/ DR _ROBSON
( 14) The Director of Swimming to call & meeting of the Wave Programme
swimmers' coaches on Saturday s8th September at Larkhall to explain —
the findings, to show the comparisons with top level International
competitors and to outline the strategy to achieve auch levels for
our sSwimmers j
ACTION 3 DYICTOR OF SWIMMING
(14i) Dr. Howat and the Direetor of Swimming to comhine to prepare a -
‘\pro~forma' to he completed for Wave Swimners by their coaches to
provide a means of moni toring actual training in relation to test
results 3
ACTION ¢ LR llO\MTd DIRECTOR OF SWIMMING
( iv) Noting the undertakings given on 12th September by the Scottish Sports_
Council and the Scottish Commonwealtlh Games Council, to present a
case for greater support and enhanced funding for tesfng and monitorin;
ACTION : DIRUCTOR OF SYIMMING (bhased on Dr. llowat's Report with his
agreement)
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Proposals for 1091/92
The following programme of Lactate Testing was agreod for the period
Yeptember 1991 to July 1992 :-

Peak
Trnining m&tﬁ
Perioygute Testing e
Sept '91 Testing
Training Weekend
Nov '901 Cumbernauld
Dec '91 SASA Winter Chamj

ASA Winter Champe
(recovery awimming
16/17 December)
(rest period 18th-
2(1th December)
Yraining Camp (1K)
O7th - 318t Decomber

Jan '92 Training Camp (IX)
#/3 - 8th Jan

Feb '92
Training Weekend
(14/15/18) (1K)
Mar '02 Eo Kilbride Meet
_ (6/7/8 Mar)
]
Ape *92 Training Weekend
(3/4/8 Apr)(EK)
. Edinburgh Meet
. (16/17 Apr)
May '82 Training Weekend

(1/2/3 May) (EX)

Olympic Trials
(20/24 May)

In the period post-Trials, testing to he considered and arranged
(hopefully) in the light of results at the Trials., The Olympic

Team is obliged to swim at the ASA National Championships in mid-

June 1992,

Similarly, it was noted that arrangements for testing should be made,
if possible, for the GB Training Camp to be held in I"lorida in March 'f

Other Business -~
&5 Designations
In disfcussion it was agreed to recommend to the SASA Council that
Drs. Howat and lobson be recogniscd under the following designatior
'Gports Medical/ Science Advisors to the SASA Wave/
Commonwe alith Games Propgrammes’
b) Anpglos
1t was agreed that the Director of Swimming would include in his
submission to the Scottish Sports Council provision for testing
Anglos in the Commonwealth Games I'rogramme .
c) Review
It was agrecd that the major rcview of the Testing Programme would
be conducted in the summer of 1892,
4) DoA
Dre. Howat and Robson had no obhjection to Leo Fulman of the BOA
observing our Lactate Testing arrangements for swimmers.

Douglas C.J. Brown
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SCOTTISH aMALEUR SWIMMING ASGOGLAYTION le)

Draft Minute of the Meeting of the Swimming Committee held on Sunday 20th

Septemher 1991 at the University of Stirling.

Attending :- Mr. D, Hirown (Convener} Mr. W, Charles (Ex-officio)
Mr. Dashwood=Lrady (Last) Mr. H.H. Smith (Director of
Mr. S. bavidson (Midland) Swimming)

Mr. I. Lochray (West)
Mro. Jo Phillips (North)
Mr. K. White (SSCA)

Mre. I, Smith (Co-opted)
Mr. D. McGowan (Co-opted)

Apologies - Mr. G Philp (President), Mr. W. Black (General Secrotary)

Note :- Mr. Lochray advised that the West District had asked him to attend in
the interests of continuity and hecawse Mr. Nelson was unable to atlend
due to work commitments.

Minutes of the Meeting of 30th August 1991

The Minutes of the Meceting of TOth August 1991 were approved as a truc record
of that meeting on a motion praposed by Mr. Phillips and seconded by Mr, White,
the mecting noting that Mr. Black had wished it to be recorded that under Item
2(e) no commitment had bheen made hy the SASA Executive to the SSSA Executive
at their previous meeting.

Matters Arising
The following matters arising from the above Minute were noted :-
Page 1
2-n; World Cup Final Keport
It was noted that the times recorded by the swimmers were in the SASA
computer and should have heon circulated with the Repert. It was also
noted that Alisen Sheppard had still not received her prize money. It was
therefore determined that the Dircector of Swimming should write to Canada
to obtain an official set of the Nesults and to question the date of paymer
of the prize money.,
ACTION § DIJCTOR OF SWIMMING (To write to Canada)
2ob) SASA Study Group
That no further correspondence or information had been received.
Papge 2
2.e) Scottish Schools Lvent
Noted as an Agenda Item
2¢1) National Age Group Championships
Correspondence }tom 91,432 from Mr. Black was noted in respect of the
programme used by LEN at the recent Buropean Swimming Championships.
Mr. Dashwood-Brady advised that he had ohtained Infnrgptinn on the up-datec
vergion of the Sykes Programme.,
Mr. Charles advised the Meeting that the production of the Inter-bDistrict
programme had been a 'last-minute-affair' : it was noted that one District
had not provided the numes to events until well after the agreed deadlipe.
1n the historical caontext the mocting noted the following points -
( 1) That all notes relating to procedures appeared to have been lost
from the 0ffice Recordd |
( i1) That Computa provided the SASA for some ¢ years with a 'free service
pending an agreement supported by Sports Council grant
(111) That the grant from the Sports Council was approved hy them and ther
rejected by the SASA, at the last minute ;
( iv) That, since that time, Computa had charged normal commercial ratcs ;
( v) In discus&ion, the Swimming Committee agreed that the Computa
arrangement as originally propesed should he re-investigated and th:
application Lo the Sports Council might he re-considereds
The Meeting agreed to refer the matter ta a working group (Mr. Dashwood-Br:
Mr. Davidson and Mr. Lochray) to investigate ihe computer alternatives and
renart back teo the next meetine.




entries on behalf of the Kast District and, similarly, that the West Distric
procesa the entries for the Nutinﬁhi\uintnr Chwapionships = in both cases,
a fee for input to be made available to hoth Districts/individuals.
Mr. Dashwood=Brady, on behalf of the East District, offered to purchase the
up-dated Sykes Programme which would then bhe avaiahle for hoth of those
Meots,
2.g) Inter-District Contest
Ixtensive discussion took place on the function, timing and format of the
Inter-District Contest, Although it was acknowledged that the 1991 Contest
had been an impravement on that of last year, there was still an overall
view that further change is necesmary. Particular concern wis expressed by
the West, North and Midlands Districts in respect of the Senior event and
the attitudes of swimmers towards the competition, Mr. Phillips suggested
that the longer-distance events be removed from the programme.
\ \ 1t was finally agreed that the Convener should draft a Change of Rule for
| the February 1992 AGM to tike account of the following ¢~
( 1) To change the Age=liroups tn read -
. 12 years and under (Runciman Trophy)
13 and 14 years (An Tostal Trophy)
? 15 to 17 years (Kemsley Trophy)
(ii) To adopt the existing Programme of Events :-
Runciman Trophy as for current 12/13 Age Group
An Tostal Trophy as for current 14 to 10 years Age Group
Kemsley Trophy as for existing Senlor Age Group.
Mr. Phillips requested that his dimagreement he noted in respect of the
retention of the longer-distance aevents.
ACTION. 3 CONVENER (To draft Change to ule)
Mr. White noted that he had received confirmation (hy telephone) from
Mr. Penman that there should be no charge for the use nf Glenrothes pool fo
the 1991 Inter-bistrict Contest.

SRR

\

Page J ,

91,327 Telephone Costs : Last Kilhride
Request for identification of the calls 5t411 stands in order to charge
the user(s) if possible,

41,325 Commonwealth Games 1094
Agenda Item noted. It wis reperted hy the Convener that Mr. Taylor plann
to hold a meeting of the SASA Working party on Bih Octrber.

91,360 Mr, Starr
The Director of Swimming reparted that he had discussed with Mr. Starr hi
potential involvement in the National Squad Programme but that Mr. Starr
still felt unable to participate at present due to his workload.

91,572 braft Letter - Local Authoriticer
Convener noted that he did not appear to have any correspondence regardin
the hire of Carnegie Paol for the National Sprint Chagpionships - this
information is now required for the Organising Committee (last District).

Page 4 Age Group Structure
Agenda Item noted, In addition, it was noted that the preposal for. 1992
required the identification and publication (in the Annual Programme Guid
of Qualifying Times.
ACTYON @ DIUWCTOR OF SWIMMING ‘00 YDNNTY Y

Page 5 Squad Training Arrangements
The Meeting homologated the decision mide by the Convener to wlopt the
guidelines for Managers of the Squud Weckends as proposed by Mr. Mason.
National Staff Seminnr
The Meeting noted thanks te Mr. Alan Lynn for all the arrangements made a
Moray House, Cramond Campus for the Seminar which had been very successfu

Correspondence
The Meeting noted and censidercd the following items of husiness recnrded under
Correspondence t-

91.423 ; Organising Committees (National Ghnmplonships)
e Meeting note at Tollowing approval of the propased Programme for




District to form &n Organising Committee to plan and run that avent.
The relationship hetween such events and potential sponsorship/ TV
commitments was noted and it was felt appropriate to recommend that the
brief to the Organising Committee should contain instructien 1o consult
with the Director of dwimming and the npent (Mr. Murde Wallace) in the
early stages of planninge

21.428 Inter-bDistrict Contest 1991

Mr, Dashwood=lrady Apoke to his letter (with attached evidence) regarding
an error in the time/place of one sWimner (ivent 127 ; 200m Fly ; Junior
Time manually entered on card for electronic as n,35,4%8 when the print-ow
recorded 2.28.39). The Referee, Mr, sheils, had snuhsequently checked tht
avidence,. had confirmed that there was ho malfunction of the electronic
timing, that the time of 2.25,89 was in accord with the manual time and
with the placing.
The result of the chanpges to the points fonnd & tie hetween the West and
East Districts § on the places achieved (first places) the Last had 9 and
the West 4.  Therefore, the An YTostal Yrophy sheuld have been awarded to
the East and the medals to the Last District Junior Team.
Members were satisficd that on the basis of the evidence presented the
Convener should recommend the following to Council &-
( 1) That the Results of the 1891 Inter-bistrict Contest he amended
aeccordingly 3 ,
( ii) That the An Tostal Trophy should be awarded to the kast District -
(1i1) Thut medals should he obtained against tho overall costs of the
Contest and awarded Lo the Last bistrict Junior Team. No action
should be taken Lo recover thage medals awarded at the end of the
Contest to the West Dintrict swimmers (Junior)e
ACTION 3 CONVENER (tecommendation to Council)

91,4729 Pgtentiul $ponsor

The Meeting noted the requirement ror one nf the nominated group to conta
the potential Sponsor hy tclephone oh Tuesday 1st pctoberes 1t was agreed
that the Director of gwimming would make that contacte

ACTION : DIRECYOR OF SWIMMING

01,432 Mr, Black (General Secreturxi

4, Re

(a

()

(e)

The Convener drew the attuntion of the Committee to the notification of
concerns indicated te Mr. Dlack in respect of the proposed date of the
1892 National Age Group Championships, particularly in terms of potential
conflict with School studye

Mr. Lochray noted that he had received similar expressions of concern
relating to the National Winter Championships 1994 hecause of Prelim
Examinationse.

rts to Swinmi Committee

Meeting between SASA and G4SA Representatives (A,9.91)

Mr., White and Mre LI, Smith noted their approval of the Note of the Meetin
as circulated by the Convener on Gth Septembers Mr. white also noted the
response from Mr. Racburn (18th Heptnmher} anl found it difficult to identi
or relate the points made by Mr. Raeburn to those made at the Meetinge

1t was therefore agreed to invite Mr. Rachurn te address the next Meeting ¢
the Swimming Committco for 15 ninutes to explain his responseéo

ASHGH Meetinps § 0lympic Games 'nlicy

The Convener noted that matters hnd advanced since nis report had been
circulated - a revised version of the submission ta the BOA was now availatl
in the Correspondence "M1le for references

Once the response from the BOA had beon received, the approved version wou!
be published.

Young Syimmers Lnyuiry Group (Mr. Raeburn)

The Report received from Mre Raeburn was notedo Mrs. Smith questioned why
the information gathered had nat hoen circulated, Memhers nf the Swimming
Uammittee looked forward to receiving the reaults of the puUrveys.

Mr. lirown drew attention to the requcest from Mr. Rachurn for funding suppo

for r. Snape and himself to attend twe caonferences on related topics ; th
T A A tufarmatian cnuld he nvailn‘blc to thB




(d) Joint Meeting (12th September) 3 Scottish Sports Council
and the Commonwealth Games Council for Scatland
The Director of Swimming suppartad the general content of the iteport
circulated by the Convener. The Committee noted the potentially
heneficinl outcome of the Joint Meetinge
Particular points were addreased §$-

{ 1) That sponsership and publicity arrangements between the
Commonwenlth Games Council and the Governing Bodiea would
have tn be contrnlled and co-ordinated ;

( 1i) That the "Wave Propramme' was cited as an oxample of the kind
of planning which had and wenld attract special funding from
the Sports Council and that we (SASA) need to update and re-cof
that Programme ;

(111) That the Governing Badies have been asked to select and to
nominate to the Commonwealth (iames Council their Section Manag
and a Coach far 1994 tn serve oh a Technical Committee/Forum
- that nomination to he received hy 14th November 1991.

The Swimming Committee agreed that the Convener should nominate

Mr, Danny McGowan as 'Aquatics! Team Manager for 1984, The Committec

felt that morc time was required tn consider the nomination of coaches

and asked the Director of Swimming to consider the matter and to make

propesals te the next Meceting, '

ACTIONS ; CONVENER ({o nominate Mr. Mcliowan tn Council as Team Manager.
1 DIRECTOR OF SWIMMING (ta consider and propese Lwimming Coach:

altaff for 1904
(e) Lactate Testing Committee ¢ 17th September 18991

Mr. Meliowan, Mr. Davidsen and the Director of Swimming agroed the

content of the Report submitted hy the Convener.

Although the test results themselves were disappointing in terms of

progresaion and external cemparisons, the important facter is that an

initinl measure has beecn ohtained. The Swimning Committee noted the

intention to provide fecdback to the coaches of the Wave swimmers, to

propose (through the Director of Swimming) mndifications to the traini

programmes and to waintain regular manitering of progress thereafter,

Noting the importance of the link hetween teating, feedback, training

and testing, the Swinming Committee determined that continuation withi

the Wave Programme depended upon maintenance of that eycle of developm

on the part nf the swimmers and their cnaches.

Two further itoms were noted :-

( 1) The Convener tn write ta Mr. Charles regarding payment of the
‘honeraria' for Dr. lewat and Dr. Rebsan ; initially, they shoul
receive a letter from the Preasurer of 'intent to pay' ; the
actual date of payment heing less critical (eg November/December

(i1) The Convener to propose to Council the formAl Nesignations noted
on l'age 2 of the Report,

ACTION : CONVENER TO PROPOSE TO COUNCIL

5. Selection Up-date i
It had previously been agreed that Top Squad membership for 1991/92 would b
reviewed following the major meets during July and August.

The Director of Swimming tabled proepnsals which were approved by the Commit
(see Appendix 1). It was alsn noted that David Paxten and Malcolm MeCallw
would remaln neminal members of the LS50 Youth Squad.

B8, Selection Policies 1991/02

In re-circulating the SSCA Paper, the Convener thanked the Coaches for thei®
views and reminded members of the Committee that the shjective was to be ab'
to publish threugh the Year Programme Guide for 1952 the criteria for
selection for major representative events in that year. In detailed discus
the follewing points were noted ;-
( i) Ulster Gamos 1992 : the propesed criteria were accepted j although
selection would he well in advance of the Games, no single tood
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( 1i) 8 Nations Contost 1992 : the Committee gave careful consideration
to the proposal but preferred to hase the selection on performances
at the Hast Kilbride Meet (Gth-8th March). :
(41i) World Cup Events / International Age Group Mects ¢ the SSCA
proposala were aceeptad,
ACTINN ¢ DIREUTOR OF SWIMMING ‘€0 INCORPORATY INTO THE PROGRAMME GUIDE
FUR 1992 -

Budget Up-bate

The Treasurer confirmed that, in broad terns and suhject to eventual

availability of funds, the Swimming Committee cnuld reasonably expect to w

be operating within a similar or marginally reduced budget allecation for 5

1992,

Considerable discussion was proveked under this Agenda Item and later

Ttems on the matter of respansibility for the identificatinn of budget -

allocations and respensibility for expenditure. The following points j

were noted - -

( i) That the Swimming Committec (and presumably other Discipline 9
Committeos) identified their proposed programme of activity with
costings ; the Council wonld conslder those proposals and allecate -
a sum, not tn ho excocded,

( ii) The Swimming Committee memhers tnok the view that the sum dentifie
by Council weuld he avnilable for expenditure until such ime as
they were notificd otherwise - eg if anticipated in 't the
Assaciation failed to materinlipe = and the Convenér, on behalf of <
the Committee, guaranteed that the necessary cuts would he made at
ithat point. "

(1i1) Members were however concerned that in many coses arrangements had =
be made well in advance and therefore sought an Assurance that
notification of any reductiion in budget allocation he notified at
the earlicst possible apprrtunity. '

( iv) Members tod emception to the content of a lotter from Water Pole
as read by the Treasurer. In the first instance, Members took the
view that the budget made availahle to the Swimning Committee had
been allacated for approved purposes and was not therefore subject
to discussion with that biseipline. In the second instance, it w =
noted that Wave P'rogramme money would be uscd as the primary souxc
for that activity in 1992 the Wave money not bhoing transferrable = —
to other purposes.

(  v) Mcmbers identified a growing need for much deeper analysis of the
actual income derived frnm the participants in the various Discipl =
of the Association, relatad income (eg sponsorship), and expendi tu
(direct and indirect) for ench Discipline.

—

—

Year ’rogramme (Swimming) 1991/92 I
The revised programme was presented by the Director of Swimming and 3
approved by the Committce (see Appendix 2) Ef;

Costing of the Year Programme (Swimming) 1991792

The estimated costings for the ahove Progranme ‘are) were approved [
(sce Appendix 2) and it was nnted that the Wave Programme cnstings wouls
ho undertaken in time for inclusion within the submission to the Sports

Council,
Submission to the Sports Council £

The Convener notnd an oxisting comnitment to support any application me

by Last Kilbride and sought identification of any ather itemss In disc

the undernoted polnts were identified ¢~

( ) Bast Kilbride : the Director of Swinming advised that a Paper on
points agreed with Mro lidmands was virtually completed. That Paﬁ]
supportod a three phase devalopnent leading Lo recngnition of the
panl as a Natienal Gentre. Members sought and received assurance
that the Paper would include a hasis nf agreement between the Dis
Council, the Sports Council and the Assnciation in respect of ace

R I B




( 11) Sports Science ¢ although it was neoted that the Sports Council
had invested in their own centres nf sports mndicine, there is some
acknawladgement of the nead for independent programmes far Bome
sports (including swimming)e It w8 there [nre datermined that a case
should be put to the Sports Council for increased funding for the
Lactate Testing Programme and for potential develaopment of that
progromme = memhers accepted that a likely conacquence of acceptance
for funding purpesecs would be that the results of the Teating
Programme would have to he made available to the Sports Councile
(1i1) Computer services & the Commi ttee nated the previsus application
{ltef Page 1 ¢ ltem 2,3.f) and patential emharrasment to the Assaciatic -
but taok the view that if we could identify our real computer needs s
then formal application should he made to the Sports Council for
funding supporte

11, Changes to Rulea (ehruary 1992)

The Caonvener drew attention to the renit frow Council (as jdentified in

the letter of 30th July from Mr. Plack) and to the propesed Change to
uleo piscussion contred on the oxtent of the wishes nf ESSO (eg
rostriction of trophies to 17/18 years and under or exclusion of the
19/24 Age Group from the Age Group Championships A8 spansared bY ESS0) and
the Change to jule in 1991 which enabled the Canvener tn make recommendatio
ta Council on the award of Traphies thereby eliminating the need for a
Change to Rule.
The Coammittce agreed to gupport the fallowing Change to Rule -

WLE 85 ¢ scaTyLsil NATTONAL AGE anour CHAMPIONSILIES

Under subscction {1), the sacond paragraph tn be chanped to read as

follnws 3=

" In the individual events the Age Groups will be 12 years and under,

13 years, 14 years, 15 years, 18 years, 17 and 18 years combined,
and 19 to 24 years combined, The 19 tn 4 yeArs Age Group
Championship may be held in conjunction with the Natienal Open
¢hampionships." '

12, Nominations for SASA_Awards
The Committee noted the terms af the undernoted Awards and gave considerat =

to candidates 1-
al Medal

(a) Nancy Riach Memori
T Awimmers, both Warld Ranked and bath with GI representative swims

during 1991, wore identified and memhers agreed to give thoese
candidates further consideration and to notify the Cenvencr accordingl

(p) W.G. Todd Prize and Tro
In the view T the Committee the nutatanding candidate 18 Angela Pendr
Her performances in the Euraepean Junier Championships, achicving thre¢
finalist places all in Scottish Juniar Recard rimes are noted helow -
A00m FreeﬁtyICCl--.cltu:!lo"“onoenodth l’lﬂce
200m Freeatyle...oa.2°07o43.....ch place (12.05,33 in heat)
800m Fro@ﬁtylﬂou-.onﬂnu:aotteoo.auath Plﬂce (BoSBo'?? in heut)

13, Date of Next Meetinpg
Tt was agreed that an addi tional meeting of the Swimming Committee bhe
held on sunday 10th November at Cumbernauld (time and venue to he nntifie

Douglas C.de. Brown
swimming Convener
18t October 1991,
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Apnnndix 1

Bénnnh,bx Director of Swimming Lo Swimming Commjittee

meaLing_ut_ﬁgnigx-Zﬂth_ﬁgekgmhgx_lEEL

Subjecl - Squad Selection Update

Ssince the initial selection for National Squads, the following swimmert!
have achieved performances in the events and meets indicated, which woul:
have gained selection in different Squads. The Committee should conside:
these and determine of which Squads they should now be members.

MALE

Ross Murray, 100/200 Breaststroke, GB Team, Avila., Spain, July, Senior t
Top.

Sean McQuaid, 200 Freestyle, World Student Games, sheffield, July, Senio
to Top.

David Paxton, 200/400 1.M.. A.S.A. Age Groups, Coventry, August, Youth t
Top. , .

Malcolm McCallum, 200 Freestyle, A.S.A. Age Groups. Coventry, August, Yout
to Top.

Stewart Adamson, 200 Backststroke, A.S.As Nationals, Leeds, August, Senic
to Top.

FEMALE
i

Angela pendrich, 400/400/800 Freestyle, European Juniors, Antwerp, Augus
Youlh/Senior to Youth/Top.
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Appnndix 2

Report by Director of Swimming to §yimming Committee 25.09.91

Programme calendar Seasgon 1991/92

A A A

(Subject to the availability nf funds)

September 1991

31 August/l Sept National Squad Seminar Cramond
14/15 Junior Squad Weekend Stirling
20/21 Wave Programme Testing fast Kilbride
21 Inter District Contest Glenrothes
28729 Larkhall Meel rLarkhall

Age Group Development Sgquad Stirling
29 Swimming Committee Stirling
October 1991
05/06 Youth Squad stirling
11712 Wave Programme Testing Cast Kilbride
12/13 Top Squad Stirling
19/20 Seniar Squad ‘ stirling
26/27 West District Championships Cumbernauld
Novembeyr 1991
02/03 Junior Squad stirling
08/09/10 British Grand Prix cumbernauld
15/16 wave Programme Testing gFast Kilbride
16/17 Top Squad Last gilbride
16/17 Youth Squad stirling
23/24 Senior Squad stirling
30/01 December Hind Age Group Squad Meet woverhampton
30 gcoltish Sprint Championships sunfermline
30/01 December world Cup (Canada) Montreal
December 1991
06/07/08 Scottish Winter Championships Ayr
06/07/00 European Sprint Cup {Germany} Gelsenkirchen
12 = 15 Fnglish Winter championships Barnet
27 = 3k Wave Programme Testing and Training Fast Kilbride
January 1992
03/04/05 wave Programme Testing and Training East Kilbride
13714 world Cup (U.5.5.R) Leningrad
17/18/19 Wworld Cup and British Grand Prix f.eicester
21722 Malmo

World Cup (Sweden)

cisie e ¥

Bonn



February 1992

01/02

09
14/15/16
14/15/16
14/15/16

22/23
28/29/01 March

March 1992

06/07/08
10 - 20
14/15

21
27/28/29

April 1992

03/04/05
1G/11
13712
16/17/18
25/26

May 1992

01/02/03
18/19/20
21 - 24

June 1292
11 - 14

15 - 25
17 - 21

July 1992

01 - 04
13 = 19
19 - 25
26 - 31

Augugt_1992

n3 - 08
13 - 16

world Cup (France)

Scottish Schools Championships

Wwave Programme Testing and Training
Esso Squad Metl {ttaly)

British Grand Prix

East Districl Open Championships
world Cup Final (Majorca)

British Grand Prix

0lympic Sguad Training Cawmp
Ulster Games )

Schoolg International Meet
British Grand Prix

wave Programme rtesting and Training
G.B. Club Team championships

Multi Nations Youth Meel {Portugal)
British Grand Prix IFinal

8 Nations Contesl (Finland}

Wave Programme Teating and Training
Wave Programme Training
Olympic Trials

English National Championships
Olympic Team Training Camp
geottish Age Group Championships (?)

Scottish National Championships (?)
Olympic Tcam Training Camp

Olympic Team Training

Olympic Games Swimming Fvenls

English Age Croup Cchampionships
Furopean Junior Championships

Paris
Edinburgh
East Kilbride
viareggio
cardiff

whitburn
Palma

gast Kilbride
Florida
Belfast

fiull

L.eeds

East kilbride
sheffield

‘T,ighon

Edinburgh
oulu

past Kilbride
gheffield
sheffield

sheffield
Cyprus
Eagt Kilbride

Edinburgh (?)
Ccaret, France
Barcelona
Barcelona

crystal pPalace
?
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e s P

Budget. Egtimates for 1992

DOMESTIC PRQGRAMME INCOME EXPENDITURE NET
National Age Group Championships 7500 ¢ 10000 -2500
National Open championships 4500 * 8000 ~3500
I{nter District Contest . 250 1300 -10850
Nat'}onal sprint chamnpionships 1600 2400 =700
National Winter Chanpionships 2000 1300 +700
s poel hire estimated 7050
** Spansorahip not assumed -~
R_EﬂESENTATIVE PROGRAMME (Core) _ NET
Age Group Developnent Squad (Wolverhamp%gn)ﬁ— November 29 - Decm\ 1 .
5 10 + 2
National Squad - world Cup Meet (Leicester) - Japuary 16 - 19
24 + 6 £300
Esso Juhj youlth Squad (Vi io) - Februa 13 - 17
SB80O jor/Youth Squa iaregglo ;;:41;\141-1' i
Esso Junior/Youth squad (Fngland) - T.lléi's;(%pril) | —
National Team = Ulster Games (Belfast?) - Mmarch 13 - 10
20 + 4 £350C

National Youth Team - Multi - Nations Yyouth Meet (Lisbon) - April 9/13
20 + 4 £70C

' - ' at i - april 23 - 27
National Team g Nations Contest {Ouluﬁol«ll%land) pri 105
£345
Flexibility element 35
Trjtﬂl Eﬁtimﬂtedo-t-Olooo.oo ESBO‘

——

-

Swimmers' Contributions 3 Sqund WeekendSoos-s L20,00 per woekend
within GBosescanvan |£250(X)
Withln l'lllr‘npe asevee .£45¢Ul)
othErl'-lc0&00.000-0‘;000(}(’
Eb‘tillliltEd Incﬂmﬂu.no..oaoo.tnoun!‘.ctovnqo MeetBess £4000
WEORendBI asene ﬁGOf)O
£10000
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WAVE PROGRAMME ; T4 be costed for submissinn tn the Sports Counecil

Competition

World Cup, Meets

Montreal November 26 - December 2
Leningrad (St Petersburg) January 11 - 15

Malmo January 20 - 23

Bonn January 23 - 27

Milan January 27 - 30

Paris January 30 - February 3
Final (Palma, Mallorca) February 27 - March 2

English National Championships
Winter December 11 - 15 1991

Summer June 10 - 14 1992

Olywpic Trials {Sheffield) May 20 - 24
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WAVE PROGRAMME ¢ To be cnsted for submissinn ta _the Sports Council

Traini a reparatio

December 27 - 31 East Kilbride
Japuary 3 - 5 cast kilbride
February 14 - 16 East Kilbride
april 3 - 5 East Kilbride
May 1 - 3 East Kilbride
May 18 - 20 sheffield




