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Minutes of the Council Meeting held 12noon, 28 September 2019 
Arches Suite, Radisson Hotel, Glasgow  
 

Present Moraig Macdonald (MM) President 
 Ian Fleming (IF) Vice President 1 
 Colin Kennedy (CK) Vice President 2 
 Les Rodger (LR) East District President 
 Duncan McKinnell (DMcK) East District Vice President 
 Fiona Crawford (FC) Midland District Past President 
 Durno Jessiman (DJ) North District President 
 Derek McGown (DM) West District President 
 Graeme Marchbank (GM) Chair 
 Euan Lowe (EL) Chief Executive 
   

In Attendance Sharon MacDonald (SM) 
Ally Whike (AW) 

Director of Development  
Director of Performance  

 

Item No.  Action 
 1. President’s Address   

The President welcomed everyone to the meeting, welcoming EL to his first Council meeting as 
Scottish Swimming’s CEO.  
 

The President noted that it has been a busy and interesting 6 months since the last Council 
meeting, in part due to the plethora of British events that have been held in Scotland with the 
President noting the range of events and meetings attended. 
 
The President commented that the West District delegates meeting in May, and North District 
delegates and Midland delegates in June, were well chaired, organised, and cooperative and 
thanked all involved for the kind invitations and also found the East District forum meeting in 
September which focused on volunteering roles across the disciplines very useful and is 
scheduled to meet with their delegates at their next full meeting in November. 
 

The President informed the Council that the North District have had some challenges in respect 
of succession of District volunteers; noted that this is an agenda item for today and ahead of the 
discussion asked for thought over how those currently active can be supported.  
 

In attending the Development team’s regional meeting the President shared some insight into 
the work of the Team and the workload of the RSDMs which seems to be ever expanding. Also 
commented that the recent STO seminar was forward looking and cooperative. 
 

The President highlighted one particular point of note from Board. Despite the massively 
enhanced offering of training for Wellbeing and Protection Officers now available, it is clear from 
the papers brought to successive meetings that we still have a significant shortfall within Clubs. 
In order to retain our standing among other governing bodies, it is essential that we address this. 
Board has agreed that it would be prudent to seek to reduce the current time to full training from 
12 to 6 months. This would require a proposal to be brought to the AGM in 2020. Statistics 
relating to clubs with more than one WPO have been requested in order that we can assess any 
impact this may have. Having a fully trained WPO is mandatory and of the highest importance 
and the President requested this remains a focus within District executives and development 
planning. 
 

The Presidents final comments noted that consultations on the new corporate plan are about to 
begin. This will be the specific focus of the joint meeting in November and asked all to consider 
how the experiences and progress within each District development plans can assist in informing 
this process.  
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2. Declarations of Interest   

None 

 

 3. Apologies for Absence  

Brant Wilson - Midland District; Peter McBurnie – West District Vice President  

 

 4. Minutes of Previous Joint Council Meeting held 10 March 2019 

Agreed as accurate after the following changes: 
 

 Those present – Ian Fleming initials should read IF not IM 

 Point 7 & 9 – Initials DM should read DMcK 

 Point 7 & 10 – Action points should read Deborah McGinniss (DMcG) not DM 
 
Matters arising: 
IF requested an update on Point 12 – Water Polo development following the development 
officer vacancy. SM has been in contact with the Water Polo Committee and following the 
clubs meeting in June agreement has been reached to outsource the committee roles that 
have been vacant and difficult to fill for a significant period of time; Domestic Fixtures 
Coordinator and Technical Officials coordinator and to date only one person has come 
forward. SM clarified that the existing funds from the previous post will be used to fund these 
roles. 
 
Strathclyde University have been in contact with SS and the WP committee to seek potential 
partnership and support presenting the potential for a regional hub approach to be 
developed with the clubs in the west. Alan Anderson seeking support from the WP 
committee to submit a DCI funding application for a coach role. SM clarified that given the 
existing level of support already provided by the West District that no further financial 
support would be asked of them. If a similar opportunity presented itself in the east it would 
be welcomed.  

 

 5. Actions from Previous Joint Council meeting held 10 March 2019 

Progress and updates were provided against all actions with the following discussions 
noted: 
Item 5 – National events dates – This has been actioned with disciplines who have tried to 
account as best as possible for potential clashes with holidays. DM still feels that taking kids 
out of school is unnecessary and should be avoided; suggested moving the summer meet 
back a week or start the meeting at the weekend rather than the Wednesday. AW 
commented that this has already been discussed with the Swimming committee and in 2020 
this would clash with Olympic preparations. Additionally the committee feel they would 
struggle to attract the necessary number of TO’s. No further action at this stage. 

 

   

6. Performance Update Presentation 

AW shared the progress being made against the outcomes in the Performance Strategy 
across junior and senior levels referencing trends in performance over a number of years; 
evaluation of the 4 performance centres and a reminder that culture, behaviours and mind-
set are key to continued success. AW promoted that in supporting daily athlete training 
environments a number of resources and tools have been developed and are available to 
inform the coach experience on HIVE, the online platform. 
 
Discussion followed on the difficulty in promoting the resources to clubs and coaches 
engaging; DMcG noting that there is some evidence in the west of culture change in clubs 
based on swimmer behaviours, MM noting that culture change takes time. 
 
DMcK questioned are we challenging the gaps in the system; e.g. distance events. 
Discussion followed that progress is difficult as youngsters and coaches struggling to invest 
time in this area. Having enough officials to cover distance events can also be a challenge 
as the events often appear at the end of the programme. 

 

 7. Club Model Constitution 

MM thanked all involved in preparing the revisions for work and asked for any questions. 
 
FC referenced point B in the suggested changes, (SS maintained policies/regulations), and 
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requested that document amendments are passed to districts first to check and then 
disseminate to clubs. Action Elaine Mackenzie. 
If suggested that a track changes or crib sheet be visible online to provide visibility and 
clarity to clubs where changes have been made. Action Blair Prentice / Elaine. 
 
DMcK referenced C8.0 Dissolution – should there be additional detail over how funds are 
distributed. Agreed that this is difficult to detail as dependent on individual circumstance, 
agreed that confidence in existing governance structures within the company exists. In 
practice districts would likely be involved in any decision making process.  
 
FC questioned whether guidance around club AGM timing is clear enough. Agreed enough 
flexibility exists within the constitution for clubs to meet the stipulated requirements. 
 
IF referenced the Guidance Note p.1 - Information and advice. This directs users to the 
general website and direct links should be added. Action Elaine Mackenzie / Blair Prentice 
 
FC referenced the Guidance Note p.1 – Management Committee – parenthesis required for 
Honorary. 
 
Guidance note C6.1.3 – discussion on Life Membership. As per C3.0 it is a requirement of 
clubs to register all club members, Life Members are not automatically renewed, this has to 
be actioned by the clubs. Clubs should be encouraged / reminded to do this. 
 
MM commented that efforts should be made to keep the model constitution gender neutral. 
The constitution refers to Girl and Boy Captains, this has been checked against existing 
legislation and currently is acceptable. A proactive solution by referring to simply “Club 
Captain” was discussed; agreed to leave as is at the moment and to keep an eye on 
changes in legislation.  
 
EL queried if all were happy with the level of engagement with clubs in allowing consultation 
of potential changes. All were comfortable but noted that difficulty exists where clubs find 
difficulty in attending delegate meetings. 

EM 
 
 
BP/EM 
 
 
 
 
 
 
 
 
 
 
EM/BP 

 8. Young Volunteers Update 

MM introduced the discussion acknowledging the extensive work in developing a number of 
programmes in developing and supporting the young volunteers in our sport. 
SM commented that credit for the work should go to Paul Donald who has been driving this 
work from the outset. SM confirmed that following a number of pilots the programmes are 
now ready to roll out from October on a small scale with different programmes on offer 
initially in each district. The programmes will be evaluated during this first year of 
development. The funding model for the programme and the allocation of funds towards the 
development or delivery of the programmes was discussed with the confirmation that the 
programme is under development and dependent on contributions from the company, the 
districts and individuals. 
 
North and East District representatives were not comfortable with final sign off against the 
contributions towards development funding agreed in September 2018 without further detail 
to take back to members; West and Midland have already completed local consultation and 
are happy to proceed. Action SM to provide a more detailed financial breakdown against 
programme delivery.  
 
EL commented that the principles behind the overall programme are to develop the young 
talent and ultimately the future of our sport and the roll out may well be different from district 
to district. SM clarified that the funding model has been built to allow the development of the 
programmes, contributions may be needed going forward. The meeting agreed that it is too 
early to confirm what the funding requirements to deliver a successful programme may look 
like in the future. This will become clearer once the initial development phase has been 
evaluated. 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

SM 
 
 
 
 
 
 
 
 
 

MM/EM 



Council_Meeting_Mins_28Sep2019 
Page 4 of 5 

GM suggested that given the importance of this area of work we should consider a suitable 
award category for next year. Action MM/EM for discussion at June meeting. 

  

9. Education Update 

SM summarised the paper previously circulated. There have been some significant changes 
to our educations system over that last twelve months including the introduction of a new 
Scottish Swimming Teaching Qualification, a new structure to support the delivery of 
educational services and the introduction of a new online learning platform - HIVE. With the 
knowledge now that the UKCC framework is coming to an end we would have had to make 
changes regardless. In addition a coaching review is under way revealing similar findings to 
the teaching review with more support and improved personal skills development required to 
strengthen our support and meet the needs of coaches. 
The discussion followed the role of mentors and the mentor process in developing teachers 
and coaches. SM highlighted that structured mentoring exists in practice for coaches 
involved within the performance programmes; DM highlighting the open opportunity that 
exists for coaches to attend DRP sessions. DMcK asked about our offer for continued 
teacher development; SM commented that the Learn to Swim programme is underpinned by 
a CPD programme with the addition of HIVE. Additionally many leisure trusts are now 
providing additional in-house training including mentored support. 

 

  

10. Management Accounts – Quarter One  
MM invited questions to the papers. 
FC questioned the role of and the effort / reward around sponsorship. EL commented that 
sponsorship is very hard to come by and would requires a significant resource effort to 
attract sponsors and as a result we wouldn’t want to be reliant on this. GM clarified that 
servicing sponsorship is where the time and cost burdens are; Scottish Water are primarily a 
good strategic fit for us with the addition of some financial benefit. SM commented that we 
are not reliant on SW to deliver the Learn To Swim framework. 
 

DM questioned the rationale for the 3 months going concern. GM commented that this is 
normal practice for an organisation of our type, the board have reviewed this and are happy 
with the 3 month position and it will be reviewed as part of the normal ongoing financial 
review process.  
 
IF asked if the funding support from British Swimming could stretch to support water polo or 
other disciplines. EL commented that the funding that BS receives from UK Sport is for the 
delivery of Olympic and Paralympic medal success and are therefore limited in how this can 
be distributed.  

 

   

11. Management Team Report from the Company 

It was noted that the AGM date needs to be promoted. Action Elaine MacKenzie. 
Proposed Council dates were checked, the 4th Oct 2020 may be an issue with the 
suggestion that this could be held after the AGM. IF to explore options. 

 
EM 
 
IF 

  

12. Chair’s Report  

GM updated on the British Swimming September board meeting, now that we are in the final 
preparations for Tokyo athlete places on the Podium and Podium potential programmes are 
going to be very tight. The BS board has been discussing its’ potential place and role in 
being an advocate for the wider sport, however being mindful that home country 
consultation is clearly important and necessary in developing any thoughts. 
GM recently had the opportunity to attend a sportscotland Scottish Governing Body Chairs 

event commenting that they should be congratulated in bringing 35 SGB chairs together in 
one room providing a good platform for discussion. A common challenge faced by all SGB’s 
is that the recruitment of board members with the correct technical expertise is an increasing 
problem. 
 
GM is nearing the completion of the appraisal process of board members, the quality of the 
feedback has been good and the council should be assured that a competent, strong board 
is place. In relation to wider organisational governance GM noted the good work by the staff 
after a recent KPMG governance audit was returned with no comment, to the best of 
knowledge a first for an SGB.  
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The board are seeking an in depth review of our support and practices in wellbeing and 
protection. For all of the effort that has been made in this area it remains a challenge in 
attracting and supporting Wellbeing and Protection Officers in clubs. We need to be mindful 
of our core purpose as an organisation. 
 
The consultation process behind the evolution of the next corporate plan will begin soon. 
GM noted that process is key and we need to ensure meaningful engagement throughout. 
The first opportunity for the council to engage in this will be the joint meeting in November. 
DJ requested that any preparatory work needed from districts before this meeting be 
requested in advance. Action EL. 

 
 
 
 
 
 
EL 
 
 

  

13. Business in Accordance with Paragraph C.7.1.3 of the Constitution 

None 

 

  

14. District modernisation: 

MM noted that it has been challenging to find suitable dates when all would be available to 
progress this. Suggestion being to hold at the December Club Chairs meeting, alternatively 
a standalone meeting and incorporate some work with the Young Volunteer Panel. MM to 
progress. 
 

 
 
 
 
MM 

 AOCB 
LR asked if SS has considered having a category that clubs would pay for a Life Member to 
ease the administration burden during registration. Following discussion agreed that it 
should be clubs who are encouraged to ask or check if members wish to join. 
 
LR suggested more detail is needed around Interim Suspensions - Regulation 13.10/11. In 
particular the level of detail that can be shared over why a suspension has been given. 
Action EL. 
 
DM – asked if Districts could buy tickets for European Short course. EL to check with office 
and BS. 
 
FC raised concern that the National Framework agreements with Leisure Trusts are being 
used to actively exclude private swim schools. SM commented that this shouldn’t be 
happening and would look into this. Action SM 

 
MM opened the discussion to clarify the organisation of swimming calendar, from committee 
down or clubs up. This was clarified that it is up to the districts to identify and own their 
event needs with clubs initially, then shared with the Swimming Committee to ensure 
connection with national meets with the knowledge that the committee has the opportunity to 
challenge. Awareness exists that it is inevitable that the British calendar often has an 
influence.  
 
DJ highlighted the challenges facing the North District. While delegate meetings are well 
attended and progress is good no one is coming forward to take on roles on the executive. 
DJ intends to call an EGM to encourage volunteers to come forward. Without a functioning 
executive there are a number of consequences for clubs and individuals that may affect their 
ability to compete and perform as the district activity would likely have to be suspended. 
The scale and potential impact of such a consequence plus the chain of events to be 
explored with Blair Prentice. Action Elaine Mackenzie, Blair Prentice. 

Once consequences understood MM to send communication in advance of the EGM to 
clubs. Action MM. Legal position to be checked, Action EL. 
 
Date of Next Meeting:   

Joint Board and Council Meeting – 24 November – Stirling Court Hotel 

  

cc Board and Council Editorial Board Ewen Cameron – sport Scotland  
 National Chairs District Secretaries Kevin Reynard  

 


