
SASA Open Water Swimming Committee 
 

Minutes of Meeting 
 

National Swimming Academy – 30th September 2007 
 
Attendees : Andrea Gellan (AG), Tony Davis (TD), Brian Bain (BB), Alistair Forrest (AF), 
Doug Milne (DM), Amanda Smerczak (AS) and Ian McCallum (IM) 
 
Apologies : Elspeth Black, Lesley Prentice 
 
Minutes of meeting of 9th June 2007 were read and agreed.  Proposed by AG seconded 
by AF. 
 
Matters Arising 
 
Independent membership.  There was some discussion on the status of independent 
membership within the SASA.  IM informed the committee that the category does exist 
but that applicants have to be approved by the board. DM informed meeting that Donna 
Milne’s application had been rejected but the reasons for this were unclear.  Generally 
there is confusion as to how the system is to be implemented. 
 
This has become a particular problem with regard to safety crews and canoeists for open 
water events who are now required to become members of the SASA if they do not 
otherwise hold third party insurance.  Previously such persons could have independent 
members since they have no allegiance to any particular club and events are generally 
organised by the SASA and districts.  Without independent membership a club has to be 
found to process the application but SASA now seem to require this approach.  It is also 
difficult to process applications for canoeists prior to events although obtaining 
membership retrospectively does not seem to be an issue with Perkins Slade. 
 
There is some uncertainty over issues of insurance in the contract entered into with 
Dundee Sea Cadets regarding provision of safety boats.  This contract was for the period 
2004-08 and action is required now to come to an arrangement with the Sea Cadets for 
the period from 2009 onwards. 
 
Action : AG and AF, with support from IM, to contact Scottish Swimming office with a 
view to resolving these issue. 
 
Elite Development : BB responded to request for proposals for options for elite 
development of open water swimming in Scotland.  AG and AF also discussed some 
issues related to elite development with Ally Whike during their meeting on the Area 
Institute.  Information on Long Term Athlete Development (LTAD) is also required in 
order to progress this. 
 
Other matters arising were discussed later in the agenda. 
 
Correspondence 
 
Some correspondence was previously circulated by E-mail.  Main items related to; 

• Complaint by Anne McGarvey regarding non-selection of Jo-Ann McGarvey for the 
Scottish team competing in Toulouse. 

• Open water budget for 2007-08. 
• Restructuring of Scottish Swimming 



• Area Institute funding for open water swimmers 
• Insurance of safety crews and canoeists at open water events 

 
Team Managers Report 
 
AF tabled a report on the trips to Redon and Toulouse.  These were both successful 
trips, particularly at Redon where all but one of the team won a medal. 
 
The cost of the Redon trip was higher than expected due to an increase on the budgetted 
flight costs.  This was due to the lateness of booking the flights which had to be held 
back until the team was selected at the Scottish Championships. 
 
There is minor issue with the cost of one of the hire cars at Toulouse which is to be 
resolved. 
 
There was discussion on the complaint received by AG from Anne McGarvey relating to 
the non-selection of Jo-Ann McGarvey for the Scottish team competing in the French 
10Km Championship at Toulouse.  This had been passed to AF who has responded on 
two occasions.  The main issue was the Anne McGarvey considers that the committee 
didn’t abide by its own policy when selecting one of the swimmers who at that time of 
selection hadn’t completed a 10 Km event.  The committee consider that the statement in 
the policy “if the qualifying criteria is not achieved in a event of 10 Km or greater the 
swimmer will be required to have previously completed a race of this distance or 
demonstrate their ability to do so.” was met because although the swimmer in question 
had not completed a 10 Km race the committee were satisfied that they had the ability to 
do so as demonstrated by other performances.  It is also noted that TD abstained on the 
vote on the selection of the swimmer because of a conflict of interest. 
 
Action : AF to respond to Anne McGarvey giving further explanation of the decision. 
 
The NSA pool has been booked for 9-11 and 12-2 on 4th November. 
 
National Coach Report 
 
AS intimated that she wished to stand down from the position of National Open Water 
Coach.  This is due to other work commitment in connection with her full time post in 
Wentworth which are likely to prevented her from being available to carry out the duties 
of the post. 
 
The committee thanked AS for her efforts over the past 2½ years and expressed the 
hope that she would still be able to contribute in some way. 
 
East District Report 
 
The planned centenary event in the East District is now not going ahead.  There had 
been tentative plans for an open water related event. 
 
At the ASA Age-Group Championships Jamie Coulter was 2nd in the men’s 13-14 event 
and Jennifer Davis was 3rd in the women’s 15-16 year race.  The East District team were 
fourth in the team competition. 
 
Midland District 
 
No report 
 



 
 
North District Report 
 
More effort has been put into publicising and promoting open water within the North 
District this year.  This has resulted in a number of swimmers from Aberdeen A.S.C. 
taking up the discipline and one from Stonehaven A.S.C.  Although the number of clubs 
has been disappointing the results from those taking part have been good. 
 
At the ASA Age-Group Championships Pamela Beck was 2nd in the women’s 13-14 
event and Peter Anderson was 3rd in the men’s 15-16 year race.  The North District team 
were second in the team competition. 
 
West District 
 
There may be some difficulty in finding a candidate for West District convenor next year. 
 
At the ASA Age-Group Championships Glenn McIntosh won the men’s 15-16 year event 
and Mark Deans was 3rd in the men’s 13-14 year race. 
 
Health & Safety Report 
 
DM tabled a report focussing on the potential difficulties posed by the requirement for 
safety crews and canoeists to be members of the SASA. 
 
There is a need to review the provision of safety boat cover beyond 2008 through the 
Dundee Sea Cadets 
 
There are potential problems with using the safety boat to reposition buoys between 
races.  There may be a need to provide an additional boat to assist in this and add to the 
safety provision. 
 
It was noted that the Open Water Safety Guidelines which we were requested to hand 
over to the Health & Safety two years ago are still in draft form and have not been 
advanced in the last 18 months. 
 
Action : AF and BB to review and update to take account of current open water 
regulations and to have these in place for the start of the next season. 
 
Officials 
 
Lesley Prentice is involved in formulating a unified set of rules covering open water 
swimming in Scotland, England and Wales.  BB requested clarification on how this is 
being carried out and the effect on the Scottish Open Water Swimming Regulations 
which contain many clauses which are unrelated to rules of competition. 
 
No training or examinations for officials were held in 2007.  AG stated that this was 
because of the proposed change in regulations. 
 
Review of Scottish Swimming Structure 
 
IM outlined the background to the proposed restructuring of the organisation of the 
SASA.  Of particular relevance to the committee is the proposal to review the way in 
which standing committees are organised.  In order to discuss the detail of this particular 
proposal a National Committee Review Group is to be set up which requires members 



from the various committees.  The Open Water were invited to have a delegate on the 
committee.  After some discussion BB was appointed as the representative. 
 
Area Institute Funding 
 
Funding for competitors achieving high standards are to be provided for aquatic 
disciplines other than pool swimming and this will include open water swimming.  Ally 
Whike called a meeting to discuss eligibility criteria but did so with little notice with the 
result that AS could not attend.  Subsequently Ally Whike had separate meetings with AS 
and with AG & AF following which AS was asked to submit proposals.  These were sent 
by E-mail but appear not to have arrived.  This resulted in missing a deadline and Open 
Water swimmers currently not being eligible for awards.  There is a further deadline 
during November by which time we need to have re-submitted our criteria. 
 
Actions : AS to E-mail originally proposed criteria to other members of the committee 

who will debate and revise by E-mail for submission to Ally Whike by 1st 
November. 

 
 AS to send information on Long Term Athlete Development Programme 

(LTADP) relating to pool swimming. 
 
2006-2007 Budget  
 
The latest available budget statement (dated 24th July) was reviewed and a number of 
items with inappropriate descriptions were clarified.  Some items which should have been 
charged to the 2005-2006 budget have been charged in 2006-2007 budget.  Because of 
this the available budget has been increased to £12,000.  Taking account of outstanding 
income and expenditure it is estimated that we will complete the year within budget. 
 
Actions : 

• AG to establish the current budget position with a view to identifying any 
surplus which can be spent on building up stock of kit. 

• AF to establish position with regard to provision of kit from SASA as part of 
their sponsorship arrangement for 2008 onwards. 

 
2007-2008 Budget 
 
Our budget application for 2007-2008 was submitted by AG for £12,700.  This is believed 
to be acceptable but has still to be finally confirmed. 
 
IM left the meeting at this point. 
 
British Swimming 
 
British Swimming Selection Policy was discussed.  There is some concern that policies 
are not readily accessible.  They are believed to be on the British swimming web site but 
only available under archive swimming news items. 
 
Action : AS to send copies of current British selection policies or links to where they may 
be found on the British Swimming/ASA web site. 
 
Open water at British level is now controlled by the British swimming committee and 
Scotland are represented on it by Chris Martin.  There is concern that attention is 
focussed on a relatively small number of swimmers and only at one distance with little 
attempt to develop the sport below this level.  There is also some concern at the 



apparent lack of route by which the Scottish Open Water Swimming Committee views 
are communicated to British Swimming.  It is not clear whether this should be via Chris 
Martin, through some other route or whether there is no intention for us to have an input. 
 
Selection Policy for 2008 World Championships 
 
The qualifying event for the GB team to the 2008 World Championships will be the 10 
Km event held as part of the “Midmar Mile” competition in South Africa on 7th February.  
British Swimming will fund 6 male and 6 female swimmers to take part in the event but 
these places are predominantly based on pool swimming performances rather than open 
water.  Many of the swimmers selected will not previously have competed in an open 
water event.  Other swimmers may compete at their own expense.  AS indicated that she 
has contacts in South Africa who would be able to assist with arrangements for a limited 
number of swimmers. 
 
It was noted that Brett Ferguson, an English based swimmer with Scotland as his country 
of administration has qualified as a result of winning the ASA 3000 metre event in 
August.  It is not known whether he will take up his place or has any interest in competing 
in open water events.  It was suggested that we wait to see if Brett competes in any open 
water events before contacting him to see what assistance, if required, we can give. 
 
There was discussion on funding from the open water budget for swimmers to attend the 
event.  The following was decided; 
 

• Jamie Forrest, James Leitch, John Owen, Lynne Duncan, Jo-Ann McGarvey 
and Jennifer Davis would be invited to consider competing. 

 
• Entries would be under their club name rather than Scotland. 

 
• This should not be viewed as a formal Scottish Team trip and there will be no 

team staff allocated. 
 

• A maximum of £1000 will be made available to those swimmers who compete 
and will be shared equally among them.  A maximum of £500 will be awarded 
to any swimmers, i.e. if only one elects to compete the total expenditure will 
be £500 otherwise it will be £1000. 

 
• The money will be re-allocated from the item in the provisional budget for 

supporting Channel swim attempts. 
 
Action : AF to write to swimmers informing them of the opportunity. 
 
Scottish Training Squad 
 
The reformation of the Scottish Open Water Training Squad was discussed.  It was 
decided that a squad of 12-15 would be selected in 2008 and would have a number of 
training sessions prior to the open water season. 
 
Action : Detailed plans to be formulated by AF and BB prior to the training day on 4th 
November. 
 
The NSA pool has been booked for training sessions on 4th November.  It was decided to 
select 25 swimmers plus 6 reserves for the day and also to invite all the swimmer’s 
coaches with a view to making them more informed and getting them more involved in 
the discipline. 



 
The following swimmers were selected; 
 
James Leitch Blair Bellamy Lynn Duncan Jo-Ann McGarvey 
Shawn Kiddie Katie Smith Elaine Sherwood Jamie Coulter 
Glenn McIntosh Peter Anderson Chris Ritchie Mark Deans 
Steven Anderson Alex Stewart Jennifer Davis Ishbel Rodger 
Katherine Simpson Gemma Veale Kirsten McCallum Pamela Beck 
Francesca Walker Andrew Hosie Ross Fleming Donald Girffiths 
Leigh MacDonald 
 
The following are reserves; 
John Owen Carol Thain Susan Black Stuart Thorn 
Callum Prentice 
 
Actions : AF to write to swimmers inviting them to take part. 
 AF and BB to co-ordinate arrangements for the day 
 AS to prepare programmes 
 
International Events for 2008 
 
There was some discussion on the events which Scottish squad and team would attend 
overseas in 2008.  With the current lack of a calendar for such events it is not practical 
set dates but in principal it was decided to have; 

• A Scottish representative team competing in an event early in the season 
prior to the British Championships. 

• The Scottish training squad competing in an event in mid-season. 
• A further Scottish representative team competing in an event towards the end 

of the season. 
 
In addition the squad members will be encouraged to participate in the British 
Championships and the ASA Age-Group event. 
 
Action : AF to produce selection criteria for representative team selection. 
 
Dates for 2008 Season 
 
The following provisional dates were proposed 
 
7th June : East District Championships 
26th July : Scottish Championships – Loch Rannoch 
9th August : Scottish Championships - Lochore 
6th September : North District Championships 
 
The above dates subject to dates of British and ASA Championships. 
 
[Post meeting note : The date of the British and ASA Championships were subsequently 
announced as 9th-10th August.  This will necessitate a change in the dates of the Scottish 
Championships.] 
 
Scottish Championships 2008 
 
It is proposed to run the same events if 2008 as in 2007 with no change in entry fees. 
 
Loch Rannoch : £30 



5 km : £10 
2 Km : £7.50 
1 Km : £5 
Relay : £20 
 
DM suggested a smaller break between events at the Scottish Championships. 
 
Awards 
 
The committee decided to propose Jamie Forrest for the Denis Sullivan award. Jennifer 
Davis for the Eian Prentice award in the event that the creation of an award for the best 
junior open water swimmer is accepted. 
 
Action : AG to propose necessary changes to the SASA constitution. 
 
Open Water Newsletter 
 
There have been no open water newsletters produced in 2007. 
 
Open Water Database 
 
BB reported that some work had been done to update the mail list and incorporate this 
into a system for documenting entries and results for Scottish and District 
Championships.  There is still some information from the entry forms to be added. 
 
SplashNews 
 
An article on the team performance at Redon was forwarded for publication on the 
Scottish Swimming web site.  This didn’t appear but we have since been informed that it 
will be used as the basis of a front page article for the next edition of SplashNews which 
is due to be issued very shortly. 
 
Licensing of Events 
 
The questioned of how many open water events had been licensed in 2007 was raised.  
AG responded that all Scottish, District and YAABA events had been licensed.  However, 
all license application forms had been sent to the Scottish Swimming office for filing 
rather being returned to the event organisers.  Consequently, only the form for the North 
District Championships had been completed with the referee’s assessment (on a 
reprinted form).  BB expressed concern that the process wasn’t being operated in 
accordance with the regulations and was therefore not serving any useful purpose in 
controlling the standard of open water competitions in Scotland. 


