
SCOTTISH AMATEUR SWIMMING ASSOCIATION 
 

OPEN WATER SWIMMING COMMITTEE MEETING 
NATIONAL SWIMMING ACADEMY STIRLING 

SATURDAY 22nd JANUARY AT 9:00 AM 
 

 
PRESENT:  Brian Bain (BB)  National Convenor 
    Andrea Gellan (AG)  East District Convenor 
    Alistair Forrest (AF)  West District Convenor 
    Rick Wells (RW)  North District Convenor 
    Helen Murray (HM)  SASA President 
    Lorraine Campbell (LC) SASA Development Officer 
 
 
1. Apologies 

 
Apologies were received from Doug Milne, Alan Spalding, Morag Hughes and Eian 
Prentice. 
 

2. Minutes of Previous Meeting 
 
The minutes of the previous meeting dated 31st October 2004 were approved. 
 

3. Matters Arising 
 
All Matters Arising are covered under other items on the agenda. 
 

4. Correspondence 
 
The following items of correspondence have been received : 
 
Letter from SASA confirming award of Denis Sullivan Memorial Trophy to Susan 
Black. 
Letter from SASA informing that nomination for Susan Black to receive the Nancy 
Riach memorial Medal had been unsuccessful. 
Letter from SASA requesting nominations for co-opted members to committee for 
2005-2006 and fees for approval by Board of Directors 
E-mail from ASA regarding the proposed rules for the Open Water Grand Prix. 
  

5. Budget 
 
2003/2004 Budget 
 
BB tabled accounts detailing the income and expenditure for 2003-2004.  These 
showed that the net expenditure matched the available budget of £8000. 
 
2004/2005 Budget 
 



The budget for the current year is £10,600.  Expenditure so far this financial year 
has been limited and is within budget expectations. 
 

6. 5km Indoor Scottish Championship 
 
The new Scottish 5000m Indoor Championship would take place at Tollcross 
on19th February.  The format would be an open event in the morning, swimming 
one per lane, and an age group event in the afternoon with several swimmers per 
lane depending on number of entries. 
 
BB pointed out that this new event gave Scottish swimmers the opportunity to 
achieve a time to enter the British 5km event at Sheffield in April.  
 
The event has been well publicised to all the clubs via the mailing system and a 
good turn out is hoped for. 
 
 

7. Scottish Championships 2005 
 
The provisional dates for the 2005 Scottish Championships discussed at the last 
meeting have now been firmed up. These dates are :- 
 
Loch Rannoch  23rd July 
Lochore   13th August 
 
The format for the Loch Rannoch event would be unchanged i.e. the standard long 
distance swim open to senior swimmers only. 
 
Post meeting Note : The proposed date for Loch Rannoch was subsequently 
changed to Sunday 24th July. 
 
The Lochore event would consist of the 5000m championship in the morning, a     
4 X 500m team event followed by the novice/12years 1000m and finally the 2000m 
championship in the afternoon. It was hoped that the team event would attract new 
swimmers to try out open water. 
 
A discussion took place as to whether the make up of the teams should be 
specified such as mixed 2 males and 2 females. However, it was decided that for 
the inaugural event there would be one category with no restriction on the make 
up of the team except that the team must come from an accepted club or 
organisation.  Awards would be made to the fastest all male team, the fastest all 
female team and the fastest mixed (2 male, 2 female team) 
 
The question was asked if an entry could be accepted from a school or university 
club for example. The discussion on this point was not conclusive on what 
constituted an eligible team and clarification would be sought at the next SASA 
Board meeting. 
 
It was agreed that the entry fees would be as follows :- 
 
Lochore 5000m  £10.00 



  2000m    £7.50 
  Novice \ 12 years   £5.00 
  Team Relay  £20.00  per team 
 
Loch Rannoch   £30.00   
 
A discount would be given to those swimmers at Loch Rannoch who could provide 
their own safety boat. 
 
The organising sub-committee for the Championships would be Andrea Gellen, 
Doug Milne, Elspeth Black and Lesley Prentice 
 
BB stated that he would seek to obtain sponsorship for the event from DNV similar 
to that provided in previous years.   
 

8. Licensing of Open Water Events 
 
BB tabled the draft event licensing documents for discussion during which the 
following points came out 
 
On the application Form Part F some of the boxes under level 2 should be 
removed or blanked out since a Level 2 Event would not be expected to provide 
this facility i.e. Drug Testing Facilities. 
 
It was agreed that a licence application must be received before an event would 
be added to the SASA Open Water Calendar. 
 
No event would be exempt from licensing 
 
The event referee who should be a recognised SASA open water official would be 
responsible for policing that licensed events. 
 
The likelihood and requirements for drug testing at open water events in Scotland 
was raised and it was agreed that at national events one person would be 
identified to act as liaison officer if drug testing was to take place. It was thought to 
be extremely unlikely that district events and below would be targeted and 
therefore there would be no need to provide facilities. 
 
Following lengthy discussion on eligibility of swimmers in both licensed and non-
licensed events, it was agreed that the SASA board would be consulted as to 
whether a non-affiliated swimmer could be provided with some form of temporary 
or daily membership to allow them to compete in a SASA event. Otherwise the 
cost of the swim would be prohibitive, a situation which would not be conducive to 
attracting people into the sport. The position of SASA swimmers who wish to take 
part in a non-licensed event such as the Great Adventure Race was brought up 
and it was agreed that Elspeth Black should be consulted on this point. 
 

9. British Open Water Grand Prix 
 
BB tabled copies of the “Draft ASA Open Water Grand Prix – Event Criteria” and 
again stated that in earlier correspondence with the ASA they had stated an 



intention to reduce to restrict the number of events in Scotland to one whereas 
previously there was no restriction and typically two were accepted. It was pointed 
out that the actual document does not confirm this change but all thought that it 
should be assumed that only one event from Scotland will be accepted into the 
Grand Prix Series. Another change for 2005 is the introduction of a Grand Prix 
Final, which will this year coincide with the British 5000m Championship on 27th 
August.  It is also clear that ASA consider that the Grand Prix will be run under 
their control alone and that SASA isn’t considered a partner. 
 
In view of ASA’s action without any prior consultation, the question of whether we 
should continue to support the Grand Prix series or try to organise our own 
alternative competition for our swimmers was discussed. It was stated that in 
recent years Scottish swimmers have supported the Grand Prix in large measure, 
making up a significant proportion of the entry in most of the events at no small 
cost to themselves whereas the cost of travelling to certain events in Europe was 
not that much more expensive than for those in the South of England. 
 
However it was decided not to take any precipitate action at this point in time at 
least until the dispute over the ASFGB endorsement policy has been resolved and 
that the choice on whether to take part should be left to the individual swimmer. It 
was also agreed that SASA’s contribution to the prize fund should be reduced by 
50% in line with the number of events included. 
 

10. 2005 Scottish Open Water Calendar 
 
BB tabled the latest copy of the 2005 swimming calendar and pointed out that the 
date for the British 10km Championship has been changed to the 11th June. AG 
confirmed that the East District competition would be held at Lochore on either the 
4th or 5th June. AF stated that he was hoping to use the weekend of 18th/19th June 
to hold an event for the West District. RW had not fixed a date for the North district 
but felt that the normal time of early September was most likely. 
 
Post meeting note : The date for the East District Championships was 
subsequently changed to 23rd July. 
 

11. Scottish National Training Squad & National Team 
 
BB reported that 15 swimmers had been offered places in the National Training 
Squad. Two swimmers had declined their places following which two further 
swimmers had been co-opted into the squad. 
 
BB expressed disappointment in the time taken (over 5 weeks) for the 
advertisement for an Open Water National Coach to appear which had left it very 
close to Xmas.  Following the advert their had been only one applicant who 
couldn’t be interviewed for the post until an issue outwith the open water discipline 
had been resolved. BB stated that the post would need to be re-advertised and he 
had recently become aware of at least one other candidate who had expressed 
some interest. In the meantime BB was happy to continue to act as coach National 
Squad until a qualified coach could be put in place. 
 



So far no, dates have been published for the Dutch or French National 
Championships, which would be the type of event we should be looking at as 
potential international competition especially following 2004’s very successful trip 
to the Netherlands. The standard of competition at these events is much higher 
than we can aspire to in the UK. 
 
Post meeting note : The dates for the Dutch national Championships have been 
set as 30th/31st July. 
 
Criteria for National Team selection will be left until the next meeting. 
 
The National Squad selection policy was discussed and it was decided to continue 
with the points system that was introduced last year with some modifications. The 
number of qualifying events would be reduced, only licensed and other approved 
GB and international events will be considered. Also a swimmer would not be able 
to gain two sets of points from the same swim (i.e. age-group and open 
categories). 
 

12. ASFGB Open Water Swimming 
 

Endorsement & Selection for International Competition  
 
BB summarised the recently published ASFGB endorsement policies discussed at 
the last meeting. It was again noted that the criteria for selection for both the World 
Championships and the European Junior Championships was based heavily on 
performance in the pool and no future open water performance would count. 
 
The committee was unanimous in disagreeing with the criteria, which are based 
solely on pool swimming, believing that some measure of open water performance 
also needs to be taken into account. However, the main concerns are with the 
stated endorsement policy was for swimmer’s competing abroad e.g. in any other 
country’s national championships and entries for the LEN cup in London in June. 
 

It is apparent that the criteria in their current form would not allow us to repeat our 
successful trips to the Netherlands and France in 2004 with the National Training 
Squad even if the swimmers were entered under their clubs and were self funding 
the trip. 
 
Since the last meeting BB has had several discussions with SASA management 
as to the way forward on this issue and has received their support and backing. A 
letter will be sent to the ASFGB outlining our objections and stating that SASA will 
not be bound by this policy as it currently stands.  Also in an effort to resolve the 
issue amicably Ian Mason will speak to Sam Greatham at the next British Board 
meeting. 
 
Dates for 2005 ASA/ASFGB Championships 
 
The revised dates for the above events are included in the 2005 Open Water 
Calendar handed out earlier and were discussed in item 10. 
 
5km Indoor Championship 



 
This event will take place in Sheffield on the 30th April. Scottish swimmers wishing 
to enter will now have the opportunity to achieve qualifying times by entering the 
5000m event taking place at Tollcross in February. 
 
SASA Representation 
 
BB confirmed that the next ASFGB committee meeting would be his last as SASA 
representative. AG would then take over as the SASA representative.  
 

13. Safety 
 
The long awaited ASFGB safety guidelines for open water swimming have now 
been made available in draft form and cover all aspects of organising and running 
an open water event. AF stated that on a first reading that they were very 
comprehensive and in some areas way above what is practical and affordable for 
the nature and type of open water competitions that are run in Scotland. 
Nevertheless they do go into some detail in the steps and organisation needed 
and as such could possibly be used by us as a “best practice document” which 
could be balanced against a set of minimum requirements. AF agreed to 
undertake a more detailed review of these guidelines in conjunction with Doug 
Milne and report back at the next meeting. 
 
AF said that he was still unhappy with the wording of the regulation covering water 
quality; it should be more specific on the nature or minimum standard of water 
testing which must be carried out. In its present form it does not say what is 
acceptable and leaves the onus on the event organiser. 
 
AG agreed to investigate what sort of basic water testing equipment might be 
available through her contacts at work. HM said that Elspeth Black should be 
contacted for her opinion on the wording of the clause and its legal implications. 
 

14. Qualification of Open Water Swimming Officials 
 
Again in a similar way to 2004 the intention this year is to have an open water 
officials training course followed by a 2 level exam for judge and referee. Dates for 
these courses and exams have not yet been set. BB agreed to discuss this with 
Lesley Prentice and John Bruce and report back at the next meeting. 
 

15. Communications/Publicity 
 
BB asked if all convenors could send any comments on the open water swimming 
mailing list to Janet McLean for updating. 
 
Janet McLean would produce the next newsletter with some help from BB, it was 
hoped to have it issued by Feb 26th 
 
BB expressed his disappointment with the open water section of the last issue of 
“Splashnews” where several articles on Scottish swimmers’ successes in open 
water competition in 2004, which had all taken time and effort to prepare, were 
overlooked in favour of a single article on a channel relay swim. Although this 



article was very interesting it was felt that it was not really relevant to what we are 
trying to achieve in promoting competitive open water swimming. It was generally 
felt that some agreement must be reached with SASA management over editorial 
control in future editions of Splashnews. 
 
The new SASA website was commented on, especially the fact that it seems in 
general so much more difficult to find what you are looking for and that there does 
not appear to be anything behind the open water section. BB said that he had only 
recently become familiar with the structure of the website and the open water 
section in particular.  It will become important to update the web site after 
information has been generated for the newsletter. 
 
BB drew the committee’s attention to a letter published in the January issue of 
“Swimming” where the writer makes some critical comment on some aspects of 
selection and development in British open water swimming.  Since it had not been 
written by any committee member present, we can only assume that there are 
other parties equally dissatisfied with the ASFGB policy. 
   

16. Revision of Open Water Regulations 
 
BB said that some revisions would be needed to the Open Water Regulations for 
the Board meeting on 20th March.  In particular the section on licensing of events 
would have to be added.  There would be other minor changes on water quality 
and the removal of references to timekeeper examinations. 
 

17. Composition of Committee 
 

AG will be taking up the position of National Convenor after the AGM.  A 
replacement for East District Convenor will be sought for election at the next East 
District meeting and prior to the SASA AGM. 
 
It was agreed that the co-opted members of the committee after the AGM would 
be Doug Milne, Lesley Prentice and Brian Bain. 
 
The proposal put forward at the previous meeting to spread the administration 
workload across a wider set of people was agreed in principle. 
 
Post meeting note : Lesley Prentice was subsequently elected as East District 
Convenor and consequently removed from the list of co-opted members. 

 
18. Any Other Business 

 
BB said that he was still hopeful of organising an “Open Water Table” at this year’s 
SASA Awards dinner being held in Glasgow in February 
 
The next meeting is due to take place on March 26th however this date may need 
to be changed due to the Easter Break. 
 


