
SCOTTISH AMATEUR SWIMMING ASSOCATION 
 

OPEN WATER SWIMMING COMMITTEE MEETING 
Ye AABA CLUB HOUSE, BEACH CRESCENT 

BROUGHTY FERRY DUNDEE 
 

SUNDAY 7th MARCH 1999 AT 2.00 PM 
 
 

SEDERUNT :  Ian McIntosh (IM)  National Convenor 
    Brian Bain (BB)  North Convenor 
    Joyce McIntosh (JM) Midland Convenor 
    Douglas Milne (DM)  Co-opted Member 
    Phyllis Sullivan (PS)  Co-opted Member 
    Alan Spalding (AS)  Co-opted Member 
 
1.0. Apologies  No apologies were received 
  
2.0 Minutes Of Previous Meeting 

 
Organisers of the various Scottish Championships should read 
 
Loch Lubnaig  Ian McIntosh 
Monifieth/Castle Pier Doug Milne & Joyce McIntosh 
Loch Rannoch  Brian Bain 
 

3.0 MATTERS ARISING 
 

IM attended a meeting of the ASFGB in Birmingham on the previous day. 
 
There are currently four co-opted members although S.A.S.A. rules only 
allowed for three.  It was noted that AS attended in his capacity as Safety 
officer rather than a co-opted member.  Despite this it was felt preferable to 
reduce the number of those who could be deemed to be co-opted to three. 
 
JM expressed concern at the lack of attendance of Linlay Anderson at 
meetings and competitions during the previous year.  Although some 
mitigating circumstances were noted, it was felt that the three other members 
more fully merited continuation of their place on the committee.  It was 
therfore decided that Doug Milne, Phyllis Sullivan and Alan Spalding should 
be co-opted members for the coming year.  Alan Spalding will also retain his 
position as Safety Officer. 

 
4.0 BUDGET UPDATE 
 

IM reported that at the S.A.S.A. A.G.M. the discussions and voting on the 
revised fee structure had resulted in a flat rate of £16 for all swimmers in a 
club (including non-competitors).  Reduced rates of £10 and £12 were 
payable by swimmers aged 10 & under and adult (non-swimming) members 
respectively. 



 
Since this arrangement was likely to result in a lower income than had been 
planned for, it was probable that the budget allocation of £2000 to open water 
swimming would not be increased.  Confirmation of any revised 
arrangements will hopefully be received prior to the next committee meeting 
when the budget allocation can be discussed. 
 
In recent years the cost of running the various Scottish Open Water 
Swimming Championships has exceeded the income from entry fees by a 
total of around £400.  It is anticipated that the amount in 1999 will be similar. 
 
It was noted that the amounts for income and expenditure related to open 
water swimming, as recorded in the S.A.S.A. balance sheet ending 30th 
November 1998, were difficult to reconcile with the committees understanding 
of the actual amounts received or spent.  This was a similar situation to 
previous years and there were indications that other disciplines experienced 
similar problems.  It was agreed that in order to administer our branch of the 
sport more efficiently and to make best use of the available budget it would 
be beneficial to have a better understanding of the S.A.S.A. accounting 
system.  It was also considered that a system which gave the various 
disciplines greater freedom to control their budgets would assist them to 
organise their branches of the sport more effectively. 
 
It was felt that part of the problem on funding continues to result from number 
participating being under represented in S.A.S.A. figures.  Although it is 
known that there is a relationship between numbers and budgets, it is not 
clear what that relationship is.  It would be useful to establish how budget 
allocations are determined. 

 
5.0 DOMESTIC PROGRAMME 
 

Entry Forms : IM to contact to Linlay Anderson regarding redrafts of the entry 
forms for Scottish Championship Events.  In general it was felt that the 
existing format was satisfactory except that it would be preferable to 
condense it onto one page and there should be no requirement for swimmers 
to have their coach’s counter-signature.  Junior swimmers would still require 
their parent or guardian’s signature. 
 
Loch Rannoch : BB to make contact with Rannoch Sports Complex regarding 
the hire of boats. 

 
6.0 INTERNATIONAL COMPETITION 
 
6.1 Scottish National Team 
 

Discussion on the possible competitions for a representative team were 
deferred until the next meeting. 
 
BB to obtain dates of international open water competitions in Europe with a 
view to establishing a suitable venue to send a small Scottish representative 
team. 



 
6.2 GB Representation/ Training/ Time Trials 

 
The A.S.A. are arranging an event at Leeds International Pool on 20th March 
aimed at introducing good quality indoor distance swimmers to open water.  
Some younger open water swimmers with good results from 1998 may also 
be invited.  BB informed the meeting that Scott Shand (Dyce/COAST) had 
received an invitation.  Additional places may be available to Scottish 
swimmers and a possible candidate could be Joanne Tardito. 
 
A further training day may be arranged for Catterick Camp in April. 
 
A 15 km time trial has been arranged by ASFGB at Bath University’s 50 
metre pool on 3rd April.  This would form the basis for the selection of a GB 
team to compete in Seville (Spain) and Aix-Les-Bains (France) in European 
Cup events.  Target times are 3 hours 30 minutes for men an 3 hours 50 
minutes for women. No tumble turns will be allowed.  BB to contact Elma 
Alexander and Scott Shand regarding the possibility of attending.  
 
(Post meeting note : BB and Scott Shand received invitations to attend the 
time trial) 
 
No financial support would be made available to swimmers attending either 
the Leeds or Bath events. 
 
Sam Greetham of the A.S.A. and LEN will be involved in the organisation of 
the European Championships in Turkey in July.  Since Turkish officials are 
not experienced in the running of open water events, it is intended to stage a 
mock event in June to assess their ability to organise races.  There is a 
possibility that four British swimmers may be invited to take part at the 
Turkish authority’s expense. 

 
7.0 YOUTH DEVELOPMENT PLAN 
 

IM has obtained costs from Sports World Travel of Manchester for sending a 
group to Club La Santa in Lanzarote for a weeks training.  Costs received 
equated to £31 per person for a week’s training and accommodation and 
approximately £180 per person for flights.   The extremely low cost of 
accommodation was regarded with some suspicion and it was felt that this 
should be confirmed before proceeding further. 
 
It was felt that it would now be impractical to send a team in April or May and 
that a better alternative would be to aim for the school’s mid-term holiday in 
October. 
 
It is intended to give outline details to swimmers at the start of the season so 
as to encourage them to enter a number of events.  No selection criteria 
would be set at present.  An assessment would be made during the season 
taking into account all performances during the season up to that point.  
Preference for places would be give to younger swimmers. 

 



8.0 A.O.B. 
 
8.1 A.S.A. Championships 

 
The A.S.A. 5 km championship will be held in at Bosworth Water, 
Warwickshire on 12th June.  The event will incorporate a leg of the European 
Long Distance Cup and will be used as a trial for the 5 km event at the 
European Championships.  Standard times are required in order to 
participate.  These are; 
 
   Open Water   Pool Time Trial 
Men   1 hr 18 mins   1 hr 10 mins 
Women  1 hr 20 mins   1 hr 15 mins 
 
The 25 km championship will be held at Holme Pierrepont on 22nd August. 
 
On the previous day, 21st August, the masters 5 km event and age group 
competitions will be held. 
 
This year’s age group competition has the following age categories and 
distances. 
 

13/14 years  1500 metres 
15/16 years  1750 metres 
17+ years  2000 metres 
 

The event also incorporates a team competition which Scottish Districts are 
eligible to take part in. 
 

8.2 Notification of Calendar of Events 
 
BB has included a list of senior events in a mailing to all registered masters 
swimmers in Scotland.  Some early interest has been shown from a group in 
Alloa.  BB has also sent information for inclusion in the April edition of Swim 
2000. 
 

8.3. Open Water Event at Inverclyde 
 
BB indicated that he was aware that plans were being developed for an Open 
Water Swim across the Clyde Estuary at Greenock.  It was believed that 
Colleen Blair was involved in the organisation of the event.  It was also 
believed that the organisers would not be requiring assistance from the 
committee. 
     
 
  
 

The next meeting will be held at Ye AABA club house at 2 P.M. on 11th April. 


