OROANISING CUIRZ P ERE — NATIUNAL MLLA Lilviw Lunvngtes o R
- g MIHUTES OF  THIRD MEETING HELD AT R.C.P. 1Adh ﬂﬁx“ _};?_72_‘:3!‘._2}')-!?!» Br

Pregent. G. Philp (Chairman) Mrs. M, Cochrane.
tagsers Adamson,,Anderson,,Betteley,,Bra&nd,,ﬁunney,,towxe,,Grey,,R.B,Taylcr
and Thompson..

Apologies for Absence were raceived from Mrso H.Mit.oad-Bain and Yessrs Black, ,Dongdldson,,
HoFadyen. end A.Taylor.

1, The Minutes of the 2nd meeting had bezen circulstsd and were agreed subject to
the following correctione,

Item 2, 1,13 The pricea wore indistinct and should have read £1.10
and £1.45 respectively.

 Item 2, 1.14 Add “Additional prizes will b supplied by Milk Mkt, Board.

o Competitors and Officials tickeks: It was agraed to prepare a newcard, a
draft of which was submitted by M. Ta*lor° Mr. Haggie was suthorise d
te print 1000 copies, .

Mr, Haggis tabled printers tickets which were distributed as follows:-

1]

2,2
50 Complimentary tickets to Mrs. M. Cochrane.
.50 Progss Tickets.cssoeseceseto Mr. RoB. Taylor.
100 Invitatlionscececosesosceet Hrs. M. Cochrane.
100 Coaches TicketS.eceoscaoto My, Betieley.
50 All session tickets,s....to Mr. Betieley.
7o
2.3 Hro Grey expectsd programme covers to be available 17th or 18th May, .1910 i
Hr. Betteley hos asked tha President for the draft of his zddress. ]
#ro..Grey tabled the Milk Mkt, Board’s address. Given to Mr. Haggle for
printing,
Mr.daggie has 8% pages of advertising and may have two other advertisements
ag acknowledgsment of Sponsorship..
The programme of events, swimmers nemes end times will be typed by this
office at Stirling and re-produced by the University of Stirlinge Ths
estimate for 1000 copies was £68.20. Thz 0ffice will alsoc obtain and
type out the head of each event the record times which shall be decidad
by the Swimming Committese, Mr. R.B. Taylor stated that the swimming
. times of May 79 listed British Records.
IT IS ESSENTIAL THAT ALL PRINTED PAGES BE IN MR, HAuGIE"S HANDS ON HONDAY
1TH JUNE
WMir. Haggie will collate end bind the programmes end have them ready on 18th Juneg
2.4 : Mr. Grey tabled the following which weve distributed ss detailed.
Large posters.....50 supplied, - EuDs 20 to Mp. Thompson.
Other Districts 10 each to Mr. Batteley.
Medium postﬁrso v0000200 Buppliﬂdo £.D. 100,
Other districts 30 each to Mr. Bstieley.
Handbills 10009 EoDn ﬂ-Uﬂ
Gther districts 1000 - E.D. 480
Other districts 200 each to nr. Betteley.
2.5 Because of the altered method of re~producing the programme, the paper
requirements were reviewed as follows:-
HEADED PAPER, for lst page of each results sheet and for finalxats 1liat
Teans .
For second subsequent pages of results sheets....l0 reams (AS).
206 tr. etteley has asked other districts for donations for the raffle.
2s.7 tire, Cochrane has arranged for 3 Kilts to be made for the presentation

Stewards and expected to have enough in hand to buy 3 Blouses,

4.8 Mr. Botkelev has weiltan fo Mollony veos ‘darﬁ batteries and is awailing



Wr. Sprovit and lip. Poblilngor will both b2 wvailsble,
2

@
agreed to act ag presentation Skewsrd,
i H

Mre R.B. Taylor is to discuss with Mps. Meleod-Bain end the Competitor‘s
Stewards the system of cards and recording.

The Recorders are naked to keep 2 rurning total of points for the Robertson
Trophy.

Mr. Spence hee agreed to be nnnouncer at all saessions except Wed, & Friday

mornings. Mr, Philp will ask Mr.G.Donald to anncunce on these twn occassions.

It was not known if tr. Ogden and Mr. Frith had agresd to act as Pond
Controllera. - Mr. Anderson and ilr. Bunney will contact them and recori.

The Publicity arrangements are as follows:-

Hr. Ro.B. Taylor will prepars a Prass relsase when sll the swimmers nomos
ape known and will pass it to Mr. Grey who will relsase it to the Press.,
Mr. Taylor will simultencously release it to thouse on the 5,A.S.A4. List
and to the Publicity Officer of the City of Edinburgh District Coumeil.
300 Copies of the hendbills would go to Hotels in Edinburgh,

thorz has already been an entrey in "What's on in Edinburghi’s

The Milk Yarketing Boa?d do not have e Tlsg which can be flown cubside
the Pool.

the M.MeBo "Toblerano®s® ave in poor condition and ave being banded over fo
zhe R.CoP. who will rspair Lhem.

This 1s a privaile svrangemen i,

2500 elothing bags will be =oplied.  An  additional sum of £50, wes

Mew Buainess.

Mr. Donnidson has nobt been sble to prepsve o budget yeto

250 Cap parling ticksts wers hzndad to Mro.Dochrane. Fi was suggestod
tu aalk Scottish Widews for pommisaion fo uss thelr Cop park Lub it was

not thought likely they would agree beceuse of serurity and Lisbility probler
Ao Regional Council map showing parking in the area was glven to Mp. Thompao
who is te considsr re-producing it.

Mro Thompson will arrange esiw teblss for coaches who reguire a guick snack
st mid=day on Saturday.

“o8. Meleod-Bain asked for adiice on the following matters.

{a) Are electrenic times o he used where the timing apparatus does not
opsrate on all lanss 7 The Technical officizlis commitize will rule
Gn this, '

{b) In the event of squal tives, what placings will be given 7. Ang: cqual
Lingt mean equal placings. .
{e} Wil juniore be so identified on ithe programme ? Ans: Yes, if they ao

indicate in ths entry foops,
{d) tist of Record he eimmi wittes will
i gt of Reecords. The swlmming committes will providas.

Mr. Philp has prapared tapes of the farn—fare for presentationa,

Dr. Dawson is unshle to officizte as M.0. Mr. Philp will approsch
Dr. Seott and falling him Dz, Connacher.

Mr. MeFadyan hae invited St. Andrews Ambulance Brigade to atéend.

Actiong by -rming

o, sy
WY nemoarg.

Mes, Cochrane will send oul irwitatione and demglimentazy tickets to ths
s#gresd ilst ab the wseleend,

‘I

iro I, ilason should spproach e, . Reebuen and eppoint him vece commentator,



—3-

8,2 - iir. MeFadyen should obtein crieps and nuts for the reception.

4.3 - .Mr. R.B. Taylor will discuss Lypewriters with Hrs.Mcleod-Bain,

hods Hr, Thompson will supply a telephons link batween ammouncer and
presentation area.

4,5 Mr. R.B, Taylor and Mr. Cowie are to discuss stewarding arrangements,

. Yps. Moleod-Bain normally arranges & recorder®s steward.

4.8 Mp, Andarson is to purchass 2 -« 12V batteries and a charger sultable
for the recording apparatus.

4,7 The Jury of Appeal will comprise:-

Che rimanaoooeoeoon.fhe President of S AaS.Ac
The Executive of 8.A,5.A,
Digtrict President.
.Chairmen of the Drganiaing committee or the
apprdpriate committes,

4.8 Mr. Bunney hag written to other disctricte for nominetions
. Senior Officizla and other Officials.
Travelling expenses of nominated senior officials will be paid, but no
overnight expenses or meals (except thoss provided by the Asscciation
at the R.C.P).
Hr. A, Taylor commupicated a request for judges to judge the finish for
strokes.

5.2 All announcements for the dressing rooms esae must be made from the
cash desk in the foyer, thio should be remembered by tha Amnouncer and others
when making announcements whiuh concern cumpatitors and other persons
likely s be in the dressing room area.

The next meeting will be on Tuesday 2%th May, 1979 at 7.PoWc at the
Royal Commaswealth Pool.

BUDGET »
All members of the Committee are remindad of the need to submit their budgets to
Mr. Donaldson at the earliest date.

vEaO00CRoGLPOOBDYe



ORGANISING CCi KITTRE - NATTONAL FILK CEAMFION ‘EIP3
Minutes of Fourth Meeting held at RCP 29 May 1979 at 7 00 pm,

Present: G Philp Chairman, Mrs Cochrane, Messrs Armstrong (RCP),
retteley, Cowie, Donaldson, Grey (SMMB), Heggle, Lew, Ogden
and 4 Taylor. : '

Apologies for absence were received from Messrs /nderson, Braund,
liacfadyen R B Taylor and lirs lcLeod Bain, .

1. The Minutes of the third meeting had been circulated and were agreed
subject to the following correction which had been decided by
Councll

4 8 Pravelling expenses of nominzted offieials will be paid ..
.. etc, {The word senior has been deleted, )
The thanks of the committee are due to Vrs Roxburgh-and memhers of
Heart of '.idlothian ASC who typed and reproduced the minutes,

© 2. YROGRAMMES The lists are to start nrinting at Stirling University
“tomorrow. Ve Betteley will arrange to send the nrlnted sheets to
T Eaggie. ‘

The covers were tabled by Mr Grey but it was found that they were
larger than A4 Size and guillotining would cut into the SMMB
shield., Mr Grey will have them reprinted the correct size. In
addition 1000 copies will be printed "Programme 50p" and 200 copies
left blank for the results shiets, lMr Crey will see that the
covers are delivered to. Mr Haggie. -

”ﬁiﬁrs Cochrane will giVe'{hercopy for Sports Award Advertisement by
1 June. Mr Betteley tabled the Presiﬁ:nt's photo and address.

3. SVIMMIRS & 'OFFICTALS CARDS Mr Hagﬁle tabled the cards which were
- passad to *r Betteley for issue.

4. IhVITATIONS Mrs Cochrane has issued 42 Invitations and 14 Compli~
mentary tickets., It was. decided to sent invitations to the
President ans Secretary of the Welsh ASA,

5. IVING Mr Law said all diving entries had been received and the
programme compiled. There would be no preliminaries, semifinals
ete,  All competitions would be straight finals.

It was assumed morning swimming sessions would he completed by
12.00, allowin: th: divers an hour for warm up, and starting the
competition at 1,00 pm and finishin by 2.00 pm.

The Wednesday programme may run over a little., This was not
exrected to cause any problems,

The diving presentations will be made during the evening sessions,
after the second race. TFirst, Second and Tuird will be presented.

Officials have been invited by IMr ﬂéw, Travelling expensesg will be
paid to invited officials from other districts.

Results will be passed to th: recorders table for inclusion in the
evening results sheet.,

6. PRICES The prices to he charges are summarised below:-

Programme - 50p. The Treasur>r has authority %o reduce the
price ot the Yaturday session.



8.

9

13.

’ 11.“

12,

13.

14.'

The

' -2 -
Finalists List -~ 5p,.
. Results - 10p per session.
Pogtal Results - £1,00 including envelope & postage.

RECEPTION Mr Donaldson is to agree w1th SMMB the expendlture on
the VIP receptions.

The final budget will be ready soon.

POND COUTROLLZR Mr Oglen agreed to act as Pond Controller but could
not attend all sessions., It was not known if Mr Frith could attend.

'RCP A letter had been received from City of Manchester ASC for the

hire or exclusive use of twc lanes on Tuesday for Training, The RCP
passed a copy to SASA for comment, As SASA could not afford to hire
the RCP for training they could not make any comment.

TIMING The Electronic‘Timing equipmenf has érrived.at Stifling and
Mr Anderson will check it over. He has purchased the batteries and
charger. , 4

The Timing pads ordered by the RCP had not arrvived. Mr'ArﬁsfrOng
ig to investigate.

Mr Betteley advised that Mallory will not prov1de free batteries,

_but offered a reductlon of 25%. He ls approachlng another maker,

[

STENCILS & INK Mr R B Taylor has receuvgd thesew

INTURPRETATION OF RULE Mr A Taylor is to provide an intérpretatlon
of the rule regarding timings and placings in the event of failure
of the autematic timing equlpment

COMM“NTATOR Mr Tan Mason will apwoint Mr C Reeburn,

SHOFP Elliot Sports ghops will have SufflCant stock of S;Eedo
items to stock the shop.,.

next meetlng w1ll be- on Tuesday 12 June at 7 00 pm at the Royal

Commonwealth Pool,

DISTRITUTION - Committee Members, President, Secvetary and Convenors.,




